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Samsonite’s strength and resilience come from our consistent efforts to
diversify the Group’s business across geographies, brands, product categories
and distribution channels. It is more important than ever for Samsonite to
stay nimble and be able to respond to changing global market conditions,
while continuing to invest steadily for the long term. | am confident that with
the passion and focus of our community, and the resilience of our business,
Samsonite is well positioned for long-term growth and success.
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CORPORATE PROFILE

NEEN

Samsonite International S.A. (the "Company”], together with its consolidated
subsidiaries (the “Group”], is the world's best-known and largest lifestyle

bag and travel luggage company, with a heritage dating back 110 years.
The Group is principally engaged in the design, manufacture, sourcing and
distribution of luggage, business and computer bags, outdoor and casual bags,
travel accessories and slim protective cases for personal electronic devices
throughout the world, primarily under the Samsonite®, Tumi®, American
Tourister®, Speck®, Gregory®, High Sierra®, Kamiliant®, eBags®, Lipault® and
Hartmann® brand names as well as other owned and licensed brand names.

THE COMPANY'S STRATEGY

The Company aims to increase shareholder value through sustainable revenue
and earnings growth and free cash flow generation. In order to achieve this
objective, the Company has adopted the following principal strategies:

o Ensure the Company’s well-diversified family of brands attracts consumers at
all price points in both the travel and non-travel luggage, bag and accessories
categories.

e Increase the proportion of net sales from the direct-to-consumer channel
by growing the Company’s direct-to-consumer e-commerce net sales and
through ‘targeted” expansion of its bricks-and-mortar retail presence.

e Sustain the Company’s focused investment in marketing to support the
Company’s brands and initiatives.

o Continue to leverage the Company’s regional management structure, sourcing
and distribution expertise and marketing engine to extend its brands into new
markets and penetrate deeper into existing channels.

e Continue to invest in research and development to develop lighter and stronger
new materials, advanced manufacturing processes, exciting new designs, as
well as innovative functionalities that deliver real benefits to consumers.

o Continue to incorporate the Company’s environmental, social and governance
("ESG") philosophy into our core business practices and treat all stakeholders
with fairness and respect, in line with the Company’s long-standing motto, “Do
unto others as you would have them do unto you.”

HAEBERERAR(IARTA]  ERESAHE
REGHER [REE D EREHEES - HERAH
RRERRITEEAR  BENOFEAESL - K
SETBEEREERN  2HE RKEROBEOTE
H BBEELREME  PISERAKEE - KRELR
HIARBEAEFRIBEHRER - HNEEORE
TEREHAEC -
Speck® ~ Gregory® ~ High Sierra® ~ Kamiliant®
eBags®  Lipault® &k Hartmann® Mg AR KM B A
RIER R AR -

XA B R RE

ARREHEBBAKERERANERNARELS
BREMEARITREE - BERLER - AR
BRI ERANIA T = E5RRE -

Tumi® ~ American Tourister® ~

* WRARBZT/LmEES RSIHRE R IERKE
TFM - MEREMHERIRAERIHEES o

s BBRAAAFEEREMHEEE FRHENE
EFEN [SHEM | IR ERTEER - i
HEEEFEBEERBIGHEFEALE -

* HWBARTRBHEITEMELNERKRE A
XFEARABNmREREE -

 BEBEAQFMNMEEIRIE  REXDH
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WHRSERERE °
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it ARAEBEEGRERMERNEIFIEE o

s BEEARAMBRLEBERT(EHERR
B oHERERES  WRTFAQE —EHIAR
BERH [SHTR - 2R Al - BERTH
ThEEMARNE -



DISCLAIMER

S

Non-IFRS Measures

The Company has presented certain non-IFRS!" measures in the summary
financial results, financial highlights, Chairman’s Statement, Chief Executive
Officer’s Statement and Management Discussion and Analysis sections
below because each of these measures provides additional information that
management believes is useful in gaining a more complete understanding of
the Group’s operational performance and of the trends impacting its business
to securities analysts, investors and other interested parties. These non-IFRS
financial measures, as calculated herein, may not be comparable to similarly
named measures used by other companies, and should not be considered
comparable to IFRS measures. Non-IFRS measures have limitations as an
analytical tool and should not be considered in isolation from, or as a substitute
for, an analysis of the Group's financial results as reported under IFRS.

Forward-Looking Statements

This document contains forward-looking statements. Forward-looking
statements reflect the Group’s current views with respect to future events and
performance. These statements may discuss, among other things, the Group’s
net sales, operating profit, Adjusted Net Income, Adjusted EBITDA?, Adjusted
EBITDA margin, cash flow, liquidity and capital resources, impairments,
growth, strategies, plans, achievements, distributions, organizational structure,
future store openings, market opportunities and general market and industry
conditions. The Group generally identifies forward-looking statements by words
such as “expect”, “seek”, "believe”, “plan”, “intend”, “estimate”, “project”,
“anticipate”, “may”, “will”, “would” and “could” or similar words or statements.
Forward-looking statements are based on beliefs and assumptions made by
management using currently available information. These statements are
only predictions and are not guarantees of future performance, actions or
events. Forward-looking statements are subject to risks and uncertainties. If
one or more of these risks or uncertainties materialize, or if management'’s
underlying beliefs and assumptions prove to be incorrect, actual results may
differ materially from those contemplated by a forward-looking statement.
These risks and uncertainties include those set forth under “Risk Management
and Internal Control” within the Corporate Governance Report. Forward-looking
statements speak only as of the date on which they are made. The Company’'s
shareholders, potential investors and other interested parties should not place
undue reliance on these forward-looking statements. The Group expressly
disclaims any obligation to update or revise any forward-looking statement,
whether as a result of new information, future events or otherwise, except as
required by applicable securities laws and regulations.

Rounding

Certain amounts presented in this document have been rounded up or
down. There may therefore be discrepancies between the actual totals of the
individual amounts in the tables and the totals shown, between the amounts
in the tables and the amounts given in the corresponding analyses in the text
of this document and between amounts in this document and other publicly
available documents. All percentages and key figures were calculated using the
underlying data in whole US Dollars.

Notes 1

JFIFRSEIFEFTET A

AARRTX [MBEERE ] [MBHEREE] - £
ERE] - [TBBERE | R [EREHEDT]
EHE2ETIEIFRSVEIIBEET A - A Ll FE
BeTAREEZER  EEREHBEAMNRES
DIE - REFEREMBBANZEEERZETHA
EENEERBRYEHEBNBE - AXAEHE
B ZIEIFRS BT T E T AR M AT B H i R BIFTE
BEUDENIE T E#ETHER - B REWRE AR
BIFRS ST E TALBMFTETA o JEIFRSH
AETEAE—EIMIEEERRM  TEKER
BEIRRBEAEEIRIERIFRS T2 RNV ISEE
BT

AIAE LR 2

A EATIEMERRIL o ATIEM IR R AL EE
AT ARREBH R RIBENEEY - Z Sl Al ge 2 R
(KPR AEEHEFHE L8 - KRBT
A~ I EBITDA? « &AL EBITDARIEE -
Reneg RPESREAER - ME - B %K
B - &HEl - R - DR - AABEE - RRFAEE
8 MBS RITEMRNR - REE—
RELATTEER] - [Ssk]) - THEfs) - T5T 81 - T4 -
[Misr] - [F880) - T78&E) - [algel ~ [#8) - &1 K
[SkET | S aRE s s A2 sk BR i 3 31 AT B 1 FRG ©
RIREEBRMEENEREFERR G AERHELD
EAERBE - 2 SRAEBTER - WIERRKR -
TEVSRBHHRE o ATIE MRS R R & T HE
TERE - WA BRI ERBHTRERE @ 3
WMEEENEREBZ MEBRWERATERE  FE
R HEATE MR ATERERERER - %
ERBETETEZRECEESREN [ERE
BRAEES | —fIFTEE o ATE MR ERLE
ZEHEHEANER - ARFRE - BEREER
H A BRI F 25 E R T B 5 KRB % S AT BE R o
AEERBRERT  BERBEFEGNERIBESE
S BT E ARG EA « RRFHEM
R 2 1 52 # SRS AT AE ] AT S A Bt o

HE
AXMHHRETESREC R LA THOR - Bt - R
FERIE RN BEREBEMREHZRE - AXfFR
RS BEEARRAO A D PRS2 M
RARX ) e BB E A AR R S 2 H A
REFEER - MEASURIZBBEREMAENSE
TCRERBIETESL -

(1) International Financial Reporting Standards as issued by the International Accounting Standards Board. BIFR @51 AR S EMH) (BRI BwRE2ER]) -

[2)  Earnings before interest, taxes, depreciation and amortization. R&TF& « Bi1E - & REHATRZAF]
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DEVE Y

The Board of Directors of Samsonite International S.A. (the "Company”],
together with its consolidated subsidiaries [the "Group”), is pleased to present
the audited consolidated financial statements of the Group as of December 31,
2019 and for the year then ended, together with comparative figures for the year
ended December 31, 2018.

On January 1, 2019, the Group adopted IFRS 16, Leases ("IFRS 167) (see note
2(e] Changes in Accounting Policies in the notes to the consolidated financial
statements). The Group has applied IFRS 16 using the modified retrospective
approach and therefore the comparative information for the year ended
December 31, 2018 in the consolidated financial statements and in the “as
reported” column in the summary financial results table below has not
been restated and continues to be reported under International Accounting
Standards ("IAS”) 17, Leases ("IAS 177) and IFRS Interpretations Committee
("IFRIC") 4, Determining whether an Arrangement Contains a Lease ("IFRIC 47).
The Group has included with respect to the year ended December 31, 2018 an
“as adjusted for IFRS 16" column in the summary financial results table below
to present its financial performance for the year ended December 31, 2018 on
a comparable basis. Such amounts reflect management’s best estimate based
on its evaluation of the impact of IFRS 16 and are non-IFRS measures (see
reconciliations in the Management Discussion and Analysis section below).

The following table sets forth summary financial results for the years
ended December 31, 2019 and December 31, 2018.

SUMMARY FINANCIAL RESULTS

FEBEBRERAR(ARR]  ERELGEHBAR
AFEA [ AEE)ESSMALZINAEREMN 2019
F12A3 AURBEZBEFEZEETRETE
HREREE2018F 12 A3 BIEFEZHEHF -

AEBR2019F1 B 1BEMIFRSE165RHAE
(MFRSE 1657 1) (R, 476 ISR Mz ] FratbisE
20 FETBRNER) ) o NEBMIIRMNIFRSE 1658
B EALERTBIE  MAEIGATHRERT
NUBEERER [EE2REE] —HWAEE2018
FI2ABLEFEMNLERET - THEERE(H
e B (TIASDE 175 E(TASE175E D R
(FRSZEZEE)([IFRICH)FLBEETLHEL E
EMHE([IFRICE 4] 23R - AEBMER T X
EEMBERMAEEZ2018F12 831 BIEEE &5
IFRSE16RIEH AR | — 1 - DURATLLRELEZ T
HE2018F 12 A3 BIEFENMBKRSE - %52
BRMREIBEY IFRS 5 16 SR 20T GBS AR
EET - BIEIFRSH B2 TE(R TN [EREN
WD | —EFEMEER)

TREFNEZE2019F 128318 K% 2018F 12 A31H
IEFENMBEERE -

Year ended December 31,
BZ12ANABLEE
As adjusted for
IFRS 16"
As reported ERIFRS £ 165 As reported
REGEE fediARn REHEE
Percentage increase
Percentage  [decrease) excl. foreign
increase currency effects?
(Expressed in millions of US Dollars, (decrease) HBREE 5,
except per share data) I CRA) RN MORD)
(UEEZETZ2Z]  SREBEEI) 2019 2018 2018 Epalad Bokw
Net sales HEFH 3,638.8 3,797.0 3,797.0 (4.2)% (1.8)%
Operating profit® 1R T B 283.0 4L67.4 482.3 (39.4)% (38.4)%
Profit for the year® FREF @ 153.4 257.2 2441 (40.3)% (39.7)%
Profit attributable to the BiEREE A
equity holders® FER R FI O 132.5 236.7 223.6 (44.0)% (43.3)%
Adjusted Net Incomel®® PGk =T N 215.9 294.5 279.1 (26.7)% (25.8)%
Adjusted EBITDA".® #AEEEBITDA ® 492.2 613.6 592.3 (19.8)% (17.9)%
Adjusted EBITDA Margin®? KTAEEEBITDA
FlE=© 13.5% 16.2% 15.6%
Basic earnings per share (‘EPS")"® G RREAZF| 10
(Expressed in US Dollars per share] (&R ETZ5) 0.093 0.166 0.157 (44.1)% (43.5)%
Diluted EPS!®! SR#ERR 0
(Expressed in US Dollars per share] (L&ERZETZ5)) 0.093 0.165 0.156 (43.8)% (43.1)%
Adjusted Basic EPS""" KRR GIREA AN
(Expressed in US Dollars per share] (KGR ZETZ221) 0.151 0.206 0.195 (26.9)% (26.0)%
Adjusted Diluted EPS""" RREGREEREM
(Expressed in US Dollars per share]  (W{ZIRZET25) 0.151 0.205 0.194 (26.4)% (25.6)%




Notes #H1E

(1

(2)

(3)

(4)

(5)

(6)

(7)

8)

9

(10)

(1)

The “as adjusted for IFRS 16" column in the financial results table above presents the Group's financial performance for the year ended December 31, 2018 on a
comparable basis. Such amounts reflect management's best estimate based on its evaluation of the impact of IFRS 16 and are non-IFRS measures. X 8#3ER
[4ESLIFRS 16 SR EH AR | — IR REER2FIAEEEZE 2018F 12 A31 BILFENMBHRE - ZSBRMEIREY IFRSF 16 FHRE 2 sHE IS H A ER
st RIFIFRSHIBFIETA -

Results stated on a constant currency basis, a non-IFRS measure, are calculated by applying the average exchange rate of the previous year to current year local currency results.
BTREREAEFE 2 MEERIEIFRSHBTETA - RUBWER2INAFEEERAEFNTHEEFEMG

Operating profit decreased by US$184.4 million, or 39.4% (-38.4% constant currency), for the year ended December 31, 2019 to US$283.0 million compared to the previous
year as reported. Operating profit for the year ended December 31, 2019 decreased by US$96.9 million, or 20.1% (-18.9% constant currency), to US$385.4 million when
excluding the non-cash Impairment Charges (as defined in the Financial Highlights section below) and certain costs incurred to implement profit improvement initiatives
[see Management Discussion and Analysis - Other Expenses] during the year ended December 31, 2019, compared to US$482.3 million for the previous year (as recast to
adjust for IFRS 16 impacts)’. #Z 2019412 A31 BILFE - MK SR FREF R 1844 BEETTHI9.4% (R EEREEAH AR 38.4%) 2 283.0 HEE
TC o [SMEREE2019F 12 A3 AL FEFREBEER(TER T [MBHE | —6) REEaFREEENE TRA(R [ERENREST — Ax]) 82
2019412 A 31 B ILFE LS E B EFN 4823 BBET (I IFRSF 16 RMFE(EHTEE) R 96.9 BB T 20.1% (RN S E R EAEL H B 1 18.9%) = 385.4
BEXET

Profit for the year decreased by US$103.8 million, or 40.3% (-39.7% constant currency), for the year ended December 31, 2019 to US$153.4 million compared
to the previous year as reported. Profit for the year ended December 31, 2019 was US$211.0 million when excluding (i) the non-cash Impairment Charges (as
defined in the Financial Highlights section below], (ii] certain costs incurred to implement profit improvement initiatives (see Management Discussion and
Analysis - Other Expenses), both of which are net of the related tax impact and [iii) the 2019 Net Tax Benefits (as defined in the Financial Highlights section
below]. This represented a decrease of US$72.7 million, or 25.6% (-24.8% constant currency) when compared to profit for the year ended December 31, 2018
of US$283.7 million (as recast to adjust for IFRS 16 impacts]' and excluding the non-cash charge of US$53.3 million and the related tax impact to write-
off the deferred financing costs on the Group’s borrowings following the refinancing of the Group’s debt in April 2018. #ZE 20194612 31 HILFE « AT
ERMFABEMNREFRL 103.8ABETH403% (BT EERLEAFHAND39.7%) E153.4AEET - EWKR (IFREBEBB(EERTX[HH
BWE] &) (NEEEMNAEEEOETRA(R [ERETHENT — AMXX ) (MESNBEBARBEZE) X)) 2009 FRERLFHEEELT
XHBHE] —&)  HE2019F 12431 BIEEFENFRENREE2018F12A31BIEFEM283.7EBET(ERIFRSE 16 RMP EFELFE
WK 2018 F 4 A A EEEBBRARMMHNAEBEFEEHERANIR S EM 3 3BERTERTBTE) R 72.7 BEEIT ok 25.6% (BT 2 E = 2E
HAPF A 248%)E211.0B&ETT

Profit attributable to the equity holders decreased by US$104.2 million, or 44.0% (-43.3% constant currency), for the year ended December 31, 2019 to US$132.5 million
compared to the previous year as reported. Profit attributable to the equity holders for the year ended December 31, 2019 was US$190.1 million when excluding (i) the non-
cash Impairment Charges (as defined in the Financial Highlights section below), (i) certain costs incurred to implement profit improvement initiatives (see Management
Discussion and Analysis - Other Expenses], both of which are net of the related tax impact and (iii) the 2019 Net Tax Benefits (as defined in the Financial Highlights section
below). This represented a decrease of US$73.0 million, or 27.8% (-26.9% constant currency), when compared to profit attributable to the equity holders for the year ended
December 31, 2018 of US$263.2 million (as recast to adjust for IFRS 16 impacts]'” and excluding the non-cash charge of US$53.3 million and the related tax impact to
write-off the deferred financing costs on the Group's borrowings following the refinancing of the Group’s debt in April 2018. EZ 2019412 A31 HIEFE - FT2 MM RIE
A ANEERFIEREAFRD 104.2 88T 44.0% (R E R EETEAIE A 43.3%) E 132.5 BB FEIT o LMK () FRLBEBRB(EER T X [MBHE ]| —&) - (i)
B I EE e E TRA(R [ERENREIT — Ebix ) (MEDIMBEREEEZE) R ii) 2019 FREERFECERR T X [MBERHE] ) - B2 2019F
12 A31 B IEFEMBERSE AR EEFREZE 20185 12 A4 31 HILFEM263.2 BBETL(EHIFRS £ 16 AT EEL AR - WHERN 20185F 4 AAKEER BRER
P s R R B FURIE RV E KA ZER & B 53 3 BB RIAMAT S E)H L 73.0 BEFIITTH 27 8% (T EE R EEFHAF L 26.9%) £ 1901 BEZETT °
Adjusted Net Income, a non-IFRS measure, eliminates the effect of a number of costs, charges and credits and certain other non-cash charges, along with their respective
tax effects, that impact the Group's reported profit for the year, which the Group believes helps to give securities analysts, investors and other interested parties a better
understanding of the Group's underlying financial performance. See “Management Discussion and Analysis - Adjusted Net Income” for a reconciliation from the Group’s
profit for the year to Adjusted Net Income. EFHEFRABIEIFRSHHETH - HMBYEAEEN2REREFNOZERAS - EAKBEULRETHEMIERLER
(ZREZENHBHZE)NTE  ASEREEEDESFONE REEREMEBNEERE2E 7 HARENBBNBRE - BRASEF R REREFRA
EVEIRR - SE2R (BRI REDT — CHBEFURA -

Adjusted earnings before interest, taxes, depreciation and amortization (“Adjusted EBITDA"), a non-IFRS measure, eliminates the effect of a number of costs, charges
and credits and certain other non-cash charges. Adjusted EBITDA includes the lease interest and amortization expense as a result of the Group's adoption of IFRS 16
on January 1, 2019 (see further discussion in note 2(e] Changes in Accounting Policies in the notes to the consolidated financial statements). The inclusion of IFRS 16
lease interest and amortization expense in Adjusted EBITDA allows the non-IFRS measure to be more comparable with the previous year’s Adjusted EBITDA disclosure.
The Group believes these measures provide additional information that is useful in gaining a more complete understanding of its operational performance and of the
underlying trends of its business. See “Management Discussion and Analysis - Adjusted EBITDA” for a reconciliation from the Group's profit for the year to Adjusted
EBITDA. KREHFIE ~ B8 - 78 RIBHATR AR RN ([FCFBEBITDAD RIFIFRSHIBFTE LA - HMMSHEKA BRARKEHEUNE FHAMIFRSERNOTE - &
20191 51 AAEEBAIFRS 5 1657 - EULAAT B EBITDAF ATHERN B MMM (R [476 M MR ] PrBiia 2le) @5t BERAED) |)  HIFRSE 1657A9H
BR8N ER AT AMSEBEE EBITDA » S UL3EIFRS B 53T 8 T AEUBE FEPIREACHEEBTDAR AAJ LB - AREMRGEZEU BB TAGRUESZER A
MRERETHRALERAREEGORRBY - BRANEEFRENSEHBEBTOANER - 20 [ERENREDN — EHEEBITDA]

When comparing the reported results for Adjusted Net Income and Adjusted EBITDA for the year ended December 31, 2019 against the “as adjusted for IFRS 16" results
for the year ended December 31, 2018, the year-on-year changes were:

e Adjusted Net Income decreased by 22.6% (-21.7% constant currency); and

e Adjusted EBITDA decreased by 16.9% (-15.0% constant currency).

HZE 20194 12 A 31 BILFEREHRFRARATTAEEBITOARFT 2N EEBHZ 20184 12 A 31 B IEFE [4E5E IFRS 5 16 - H A% | BB BB L NRFEEHR ¢

o ERETUARLD 22.6% (BTRER R BAD21.7%) | &

o (EHEEBITDAIRD 16.9% (R R EAET H AR > 15.0%) ©

Adjusted EBITDA margin, a non-IFRS measure, is calculated by dividing Adjusted EBITDA by net sales. #&F8% EBITDAFEZ AIEIFRS B8 T A » LEHHEREBITDA
BRIASHE FREAT PTG ©

Basic EPS decreased by 44.1% to US$0.093 for the year ended December 31, 2019 from US$0.166 for the year ended December 31, 2018 as reported. Diluted EPS
decreased by 43.8% to US$0.093 for the year ended December 31, 2019 from US$0.165 for the year ended December 31, 2018 as reported. Basic EPS, as adjusted,
decreased by 27.9% to US$0.133 for the year ended December 31, 2019 when excluding (i) the non-cash Impairment Charges (as defined in the Financial Highlights section
below), (i) certain costs incurred to implement profit improvement initiatives (see Management Discussion and Analysis - Other Expenses), both of which are net of the
related tax impact and (iii) the 2019 Net Tax Benefits (as defined in the Financial Highlights section below), compared to US$0.184 for the previous year. Diluted EPS, as
adjusted, decreased by 27.5% to US$0.133 for the year ended December 31, 2019 when excluding the same charges and costs as noted above, compared to US$0.183
for the previous year. Basic EPS, as adjusted, and Diluted EPS, as adjusted, for the year ended December 31, 2018 have been recast to adjust for IFRS 16 impacts! and
exclude the non-cash charge of US$53.3 million and the related tax impact to write-off deferred financing costs on the Group’s borrowings following the refinancing of the
Group's debt in April 2018. FT2REVEREARZFBEIZ 20186 12 A 31 BIEFE0.166 ETTR D 44.1% E8Z 2019512 A 31 BIEFE0.093%%TT A2 MR
SEEFREZ 2018512 A 31 BIEFEM0.165 TR 43.8% ZEZ2019F 12 431 B IEFEM0.093 57T « &Mk () FRSREBA(ERR T [MBHHE| —)
(i) B A E S TR (R [ERENHENT — Hbsx ) (MEDMRERRBEZE) K i) 2019 FBRELFHE(ERER TX [MBRE| —) - 8= 2019
F12 A3 BIEFENERBESRERRMEREFN0.184 TR D 27.9% £ 0.133K 7T Mk LEBRERRKA - 812201912 731 A ILFEOEHRESREE AT
BREFM0.183K TR 27.5% £ 01333 7T - HZE 20189 12 A31 H LFENERBESREABN NEHAESRITRNER IFRSE 16 RAFEFELIRE - WHKR
2018F 4 AAEEERBRE AT AN EBERERMER AN RS EMNBIABET BN BTE -

Adjusted Basic EPS and Adjusted Diluted EPS, both non-IFRS measures, are calculated by dividing Adjusted Net Income by the weighted average number of shares used
in the Basic EPS and Diluted EPS calculations, respectively. £ 82 ERR T MACAEGREERFMIEL BIEIFRSMBIETE - RAKTEBFRAD RIF AGAL
EARRF R SREERN SR IE TR BB S EHSE -
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FINANCIAL HIGHLIGHTS
S

US Dollar reported net sales were US$3,638.8 million for the year ended
December 31, 2019, reflecting a decrease of US$158.2 million, or 4.2%
(-1.8% constant currency), compared to the year ended December 31,
2018. The net sales decline was due to unfavorable foreign currency
translation effects of US$90.3 million, as well as headwinds faced by the
business in the United States, the Hong Kong domestic market, South
Korea, and Chile, along with a planned reduction of sales through the
business-to-business channel in China during the first half of 2019.
Excluding these markets and the business-to-business channel in China,
the Group’s US Dollar reported net sales increased by US$25.5 million,
or 1.3% (+4.9% constant currency), for the year ended December 31,
2019 compared to the previous year.

Gross profit margin decreased to 55.4% for the year ended December 31,
2019 from 56.5% for the previous year. The decrease in the gross profit
margin was largely due to the incremental tariffs imposed by the U.S. on
products sourced from China.

The Group spent US$189.5 million on marketing during the year ended
December 31, 2019 compared to US$221.3 million for the year ended
December 31, 2018, a decrease of US$31.7 million, or 14.3% (-12.3%
constant currency). As a percentage of net sales, marketing expenses
decreased by 60 basis points to 5.2% for the year ended December 31,
2019 from 5.8% for the year ended December 31, 2018 as the Group
temporarily reduced advertising to partially offset the impact of market
conditions on profit for the year.

During the year ended December 31, 2019, the Group recognized a non-
cash impairment charge of US$86.4 million, comprised of USs$48.0
million for assets attributable to the eBags business, US$27.5 million
for lease right-of-use assets and US$10.9 million for property, plant
and equipment attributable to certain retail locations, (together the
“Impairment Charges”).

HZE2019F12 A31 BIEFERUETZ IR
EFER3.6388HERT  BEZE 2018512 A
3T HIEFERA 1582 BEEIT L. 2% (IR E
PR EUESE AR A0 1.8%) R ENINERER
FRFESHEFERLNIFEETARE
B - BEAMTES  ERLEANNERZTS
TERFEM019F LFFHREMEHDEH
EHELAER IR - WHrELEHSRPEHE
EHMERE  AEEEHZ2019F12A83181E
FEMUETESROEE FERAFIEIN25.5
BEETH I 3%(RTHERELEFHAEE
4.9%) °

HZE2019F 12 A3 HIEFEMEFERHEFD
56.5% NFEZE55.4% o EFERTHBREBRHANE
I3 2 o B 7 R DR B R AT ©

AEEEEHHFEMASHEZE2018F12 A31
BIEFEN2213BBETHA 31 7THEETK
14.3% (R TS EREEANERR A 12.3%) 2H,
E2019F 12A31ALFERN 18IS HEET °
HZE2019F 12 A3 HIEFEMEEMAIGHEE
FHEAOLBEEE2018F12A31HIEFER
5.8% D 60 EEBEE5.2% « RERNEB LR
WO ES TR E FNREF B FE -

HE2019F12A3MHIEFE - AEERRIER
SRMEEASLBBEXEI - BifeBags EHE
EEERELHSIEEET  BETSEHMEF
REZERMBE2TSBEEETUARYME  BE R
HERE109BEET(GEREER] -




Operating profit decreased by US$184.4 million, or 39.4% (-38.4% constant
currency), for the year ended December 31, 2019 to US$283.0 million
compared to the previous year as reported. Operating profit for the year
ended December 31, 2019 decreased by US$96.9 million, or 20.1% (-18.9%
constant currency), year-on-year to US$385.4 million when excluding the
non-cash Impairment Charges and certain costs incurred to implement
profit improvement initiatives (see Management Discussion and Analysis -
Other Expenses] during the year ended December 31, 2019, compared
to US$482.3 million for the previous year (as recast to adjust for IFRS 16
impacts).

For the year ended December 31, 2019, income tax expense was US$31.5
million. Included within the US$31.5 million of income tax expense were
the 2019 Net Tax Benefits which were comprised of (i} a non-cash income
tax benefit of US$54.6 million from a change in the tax rate applied to
intangible assets currently held in Luxembourg, which primarily consist
of certain tradenames owned by the Group, [(ii] tax expenses of US$29.0
million associated with a legal entity reorganization and [iii) a base erosion
tax arising as a result of the 2017 U.S. tax reform that applied to the Group
in 2019 (which did not apply to the Group previously) of US$7.4 million.
Together, these items resulted in a net tax benefit to the Group of US$18.3
million (the 2019 Net Tax Benefits”].

Profit for the year decreased by US$103.8 million, or 40.3% (-39.7%
constant currency), for the year ended December 31, 2019 to US$153.4
million compared to the previous year as reported. Profit for the year ended
December 31, 2019 was US$211.0 million when excluding [i] the non-
cash Impairment Charges, (ii) certain costs incurred to implement profit
improvement initiatives (see Management Discussion and Analysis - Other
Expenses), both of which are net of the related tax impact and [iii) the 2019
Net Tax Benefits. This represented a decrease of US$72.7 million, or 25.6%
(-24.8% constant currency) when compared to profit for the year ended
December 31, 2018 of US$283.7 million (as recast to adjust for IFRS 16
impacts]' and excluding the non-cash charge of US$53.3 million and the
related tax impact to write-off the deferred financing costs on the Group's
borrowings following the refinancing of the Group’s debt in April 2018.
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Profit attributable to the equity holders decreased by US$104.2 million, or 44.0%
(-43.3% constant currency), for the year ended December 31, 2019 to US$132.5
million compared to the previous year as reported. Profit attributable to the
equity holders for the year ended December 31, 2019 was US$190.1 million
when excluding (i) the non-cash Impairment Charges, (i) certain costs incurred
to implement profit improvement initiatives (see Management Discussion and
Analysis - Other Expenses), both of which are net of the related tax impact and
(iii) the 2019 Net Tax Benefits. This represented a decrease of US$73.0 million,
or 27.8% (-26.9% constant currency), when compared to profit attributable to
the equity holders for the year ended December 31, 2018 of US$263.2 million
(as recast to adjust for IFRS 16 impacts)" and excluding the non-cash charge
of US$53.3 million and the related tax impact to write-off the deferred financing
costs on the Group's borrowings following the refinancing of the Group’s debt
in April 2018.

Adjusted Net Income, a non-IFRS measure, decreased by US$78.6 million,
or 26.7% (-25.8% constant currency), to US$215.9 million for the year ended
December 31, 2019 from US$294.5 million for the year ended December 31,
2018. Adjusted Net Income decreased by US$63.2 million, or 22.6% (-21.7%
constant currency), to US$215.9 million for the year ended December 31,
2019 compared to US$279.1 million for the previous year (as recast to adjust
for IFRS 16 impacts)'.

Adjusted EBITDA, a non-IFRS measure, decreased by US$121.4 million, or
19.8% (-17.9% constant currency), to US$492.2 million for the year ended
December 31, 2019 from US$613.6 million for the year ended December 31,
2018. Adjusted EBITDA decreased by US$100.1 million, or 16.9% (-15.0%
constant currency), to US$492.2 million for the year ended December 31,
2019 compared to US$592.3 million for the previous year (as recast to adjust
for IFRS 16 impacts]'.

Adjusted EBITDA margin, a non-IFRS measure, was 13.5% for the
year ended December 31, 2019 compared to 16.2% for the year ended
December 31, 2018. Adjusted EBITDA margin was 13.5% for the year ended
December 31, 2019 compared to 15.6% for the year ended December 31,
2018 (as recast to adjust for IFRS 16 impacts). This decrease was primarily
due to the effect of lower net sales and the decrease in gross profit margin,
which was largely due to the incremental tariffs imposed by the U.S. on
products sourced from China, as well as the effect of investments in the
direct-to-consumer distribution channel, particularly in connection with
bricks-and-mortar retail stores that were opened in 2017 and 2018, partially
offset by a reduction in marketing expenses.

The Group generated US$576.2 million of cash from operating activities
during the year ended December 31, 2019 compared to US$307.4 million
for the previous year. Excluding the impacts from IFRS 16, operating
cash flow increased by US$98.7 million, or 32.1%, to US$406.1 million for
the year ended December 31, 2019 compared to the previous year. As of
December 31, 2019, the Group had cash and cash equivalents of US$462.6
million and outstanding financial debt of US$1,768.0 million (excluding
deferred financing costs of US$12.8 million), putting the Group in a net
debt position of US$1,305.3 million compared to US$1,508.2 million as of
December 31, 2018.
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e On March 16, 2020, the Company and certain of its direct and indirect *
wholly-owned subsidiaries entered into an amendment to its credit
agreement with certain lenders and financial institutions (the "2020
Refinancing”). Under the terms of the 2020 Refinancing, the amended
credit agreement provides for (1) an amended US$800.0 million senior
secured term loan A facility and (2) an amended US$850.0 million
revolving credit facility. The 2020 Refinancing extended the maturity for
the senior secured term loan A facility and the revolving credit facility by
approximately two years, reduced the interest rate margin by 12.5 basis
points, reset the principal amortization schedule and provided additional
liquidity through the US$200.0 million increase in the revolving credit
facility. The 2020 Refinancing did not affect the terms of the Term Loan
B Facility [see Management Discussion and Analysis - Liquidity and
Capital Resources for further discussion).

Financial Highlights B # &

20205637168 » AR REETEE LA
EREN2EWB AR EE TERA M E#E
BRI ISR EERH([2020F H/mE D - B
E2020 FHAEMRR - eI EERZER
THBEBIELRE - (1) —%A%800.088ET
MEERTBEGRBATHERRE : K(2)—
ZRH850.0ABETHEIEIEIREERB
20200 FERMEBELAERATHERRB R
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THH125 EED - BEEASEHHEITRANE
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The Company has presented certain non-IFRS measures in the financial AXAFTREX[MBEBE] —5 258 FIEIFRSH
highlights section above because each of these measures provides HHET A FALiEPEASTEREFLE

additional information that management believes is useful in gaining a  &f -

EREREEANRESINE KEERAE

more complete understanding of the Group’s operational performance and {iEEFIEERTFL2E F RAEENKLERRNE
of the trends impacting its business to securities analysts, investors and — ZHZFEMIBE o A THTEE B ILZEIEIFRS B 55T
other interested parties. These non-IFRS financial measures, as calculated T EGRMAIEEM AT EREUGRNSET
herein, may not be comparable to similarly named measures used by other  B#47H 8 - BT EWR AR HE IFRSHIEE2 T A
companies, and should not be considered comparable to IFRS measures. &K ETH - EIFRSHEHE T EEE—TESD
Non-1FRS measures have limitations as an analytical tool and should not I TESHEBRM  TEHEEASBIARIREARE
be considered in isolation from, or as a substitute for, an analysis of the  ERIEIFRS FT 2RI S DHT o

Group’s financial results as reported under IFRS.

Note 71
(1) See reconciliations in the Management Discussion and Analysis section below. RT3 [EEE I wEH T ]
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CHAIRMAN'S STATEMENT
EERE

Timothy Charles Parker
Chairman E£J&

In 2019, we faced some of the most challenging conditions since Samsonite’s listing in 2011, putting significant
pressure on both our top and bottom line. The Group’s global reach and scale allows us to continue growing in
many important markets while navigating challenging trading conditions in others. Our corporate, regional and
country management teams continue to lead the worldwide Samsonite community in navigating the current
headwinds.

20195 » HMFBEET B20MNF LT URKEANRE - RANEXRERBANYEINERY - ZEENZ
REBHERAE  RERAERSEETENRFEEER ANTEREMATEEMESEREENTES
iR - RMHENEE wERSEEEER  FHTEZRTFEH LB L

In 2019, we faced some of the most challenging conditions since Samsonite's 20194 - ¥TBBKRE T B 2011 F ETHARKER
listing in 2011, putting significant pressure on both our top and bottom line. k& - RAMEERERBIGEZIERS - B
We took decisive action not only to manage the business in the face of this past & IR EEREURETEE - MERAR T EE EFMH
year's challenges, but to enhance Samsonite’s competitive advantages to best ~ FREVPKE; - LR AT EENFBAFFED - RER
position the business for long-term growth and shareholder value creation. MEBHREER - AIRRAIEEE -

Our strength and resilience come from our consistent efforts to diversify — F{FEES RPN K BAREE —E UKW THE
the Group’s business across geographies, brands, product categories and /7 - BBETHE AL R LR EWE - R TR
distribution channels through a combination of steady organic growth and ~ fIBHE « M - EREN RS HERENZ T E
strategic acquisitions. Today, the Group's global reach and scale, our first 7 ° Bl - AEEE - ERAGFEZR2IREBRH
long-term competitive advantage, allows us to continue growing in many  BEIRRE - RERMERZEETHHEHEEL
important markets while navigating challenging trading conditions in others. & + [RIFRFINER 1A 7 EL AT IR B ER TS 2

TR - R2019F BERMEEE - FEV A



We took decisive action not only to manage the business in the face of
this past year’s challenges, but to enhance Samsonite’s competitive
advantages to best position the business for long-term growth and
shareholder value creation.

BREXBEETHRNREER - TMERR TR EFEMBAK
B wERTEEHNFTENGFED RERMEBIRERR -
RRRAEEE-

Although demanding market conditions have impacted our performance in the
United States ("U.S."], the Hong Kong" domestic market, South Korea and Chile,
we continued to deliver solid constant currency? net sales gains in both our key
markets including China, where strong sales growth was partially offset by a
planned reduction in business-to-business ("B2B") sales during the first half of
2019 (+5.5%%; +10.1%"? excluding B2B), Japan (+5.2%"?), India (+10.4%%), Germany
(+7.3%) and France (+3.5%?), as well as important emerging markets such as
Russia (+18.8%], Mexico (+9.3%), Indonesia (+17.3%”] and Turkey (+23.5%?)
during 2019.

Turning to our brands, the Group’s second long-term competitive advantage,
Tumi, which has seen enormous success since our acquisition, continued to
achieve solid net sales gains in Asia (+8.7%"), Europe (+15.0%?) and Latin
America (+42.4%7), highlighting the brand’'s substantial long-term growth
potential. Overall, the Tumi brand’s net sales grew by 1.8%? in 2019, despite a
4.9%" net sales decline in the North America market due to reduced Chinese
tourist traffic into the U.S. Meanwhile, American Tourister achieved constant
currency net sales gains of 1.0%'?, and constant currency net sales of the
Samsonite brand remained stable (-0.5%?), underscoring the strong appeal our
core brands enjoy within their respective price segments globally.

Our third long-term competitive advantage is our consistent and disciplined
investment in marketing. We recognize that our brands’ long-term success requires
sustained investment, and our global scale allows us to deploy our marketing
dollars in an impactful manner, while also providing the flexibility to make temporary
adjustments to protect our profitability, if necessary, when facing short-term
challenges. In 2019, we spent US$189.5 million to drive worldwide brand awareness
for Samsonite and Tumi, though as a percentage of net sales, marketing spending
decreased from 5.8% in 2018 to 5.2% in 2019.

Overall, the Group delivered steady constant currency top-line performance in 2019,
with net sales down slightly by 1.8%? year-on-year. However, unfavorable foreign
currency conversion had an impact of approximately US$90.3 million, resulting in
a US$158.2 million, or 4.2%, year-on-year decrease in US Dollar reported net sales
to US$3,638.8 million for the year ended December 31, 2019. Despite swift actions
taken by the management team to tighten expense and working capital controls,
this decline in net sales, along with a 110 basis point decline in gross profit margin
(largely a consequence of increased tariffs imposed by the U.S. on products sourced
from Chinal, impacted the Group’s profitability. The Group's gross profit declined
by US$127.8 million year-on-year, driving a US$100.1 million, or 16.9%, decrease
in Adjusted EBITDA® @ to US$492.2 million for the year ended December 31, 2019
from US$592.3 million for the previous year (as recast to adjust for IFRS 16 impacts)
1 Qur Adjusted EBITDA margin®®, on the same basis, decreased by 210 basis
points to 13.5%. Please refer to Kyle's report for additional details on our actions and
initiatives to enhance our profitability going forward.
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Our scale allows us to invest and build an extensive and efficient sourcing
infrastructure, another important source of long-term competitive advantage. We
are accelerating our efforts to expand our supplier base into countries with more
favorable production costs. This will increase the flexibility and resilience of our
supply chain, while ensuring we maintain product quality and environmental and
social compliance standards. In 2019, the Group sourced approximately 33% of its
global product purchases from outside China, compared to approximately 28% in
2018, and we expect to further increase this percentage in 2020. This is particularly
important as we continue to mitigate the impact of higher tariffs on our U.S.
business.

Our prudent and steady approach to cost control, working capital management and
cash flow generation remains another enduring source of resilience. The Group
ended 2019 with net working capital efficiency” of 13.3%, an improvement of 30
basis points year-on-year, largely attributable to improved inventory management.
This contributed to a US$98.7 million year-on-year increase in operating cash flow to
US$406.1 million®™ during 2019. Additionally, cash used in investing activities during
2019 decreased by US$44.2 million year-on-year mainly as a result of reduced
capital expenditures, partially offset by increased investments in software to support
our ongoing digital initiatives.

We made payments on our non-current/long-term loans and borrowings totaling
US$129.8 million during 2019, including voluntary prepayments of principal totaling
US$100.2 million on our senior secured term loan B during the fourth quarter of
2019, capitalizing on our strong cash flow from operations. The Group ended 2019
with a net debt position of US$1,305.3 million®, an improvement of US$202.8 million
year-on-year, with US$647.0 million available on its revolving credit facility. As of
December 31, 2019, the Group's pro forma net leverage ratio!"” was 2.63:1.00 and
its pro forma consolidated cash interest coverage ratio''" was 8.16:1.00 for the year
ended December 31, 2019.

Turning to 2020, the COVID-19 coronavirus outbreak has caused a global health
emergency and disruptions to travel worldwide. While we are confident that
Samsonite’s scale and global reach, along with the dedication and resilience of our
people, will allow us to navigate this and other ongoing challenges, our near-term
outlook remains uncertain. We are reassured by actions taken by governments and
health authorities around the world to counter the outbreak.

Due to the inherent uncertainties about the extent and duration of the COVID-19
outbreak and its impacts on Samsonite for the balance of 2020, our Board has decided
not to recommend the payment of a cash distribution to our shareholders in 2020.
It is the Board's intent that in future years, when Samsonite has recovered from the
temporary effects of COVID-19, the Board will resume its policy of recommending
annual cash distributions to shareholders in line with its past practice.

Taking a broader view, it is more important than ever for Samsonite to stay nimble
and be able to respond to changing global market conditions, while continuing to
invest steadily for the long term. Throughout our 110-year history, Samsonite has
maintained a strong commitment to being a good corporate citizen. In addition to
providing consumers with high quality travel and lifestyle products, we also strive
to have a positive impact on the communities where we operate. Over the past few
years, more and more of our stakeholders, both internal and external, have started
to focus on sustainability. During 2018, the Group completed a global materiality
assessment to help us identify and prioritize the sustainability issues that matter
most to our business and our stakeholders. Based on the findings, we developed
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Chairman’s Statement EfE#H &

‘Our Responsible Journey’, Samsonite’s global strategy and long-term commitment &R - HEHF BRI BITEMNZIRREAIFEMERE
to lead the industry in sustainability, which we launched last week on March 11th. FRE [BEMEZK] - WER EEIA 1 BIEXRKE) -

I want to thank our CEQ Kyle, along with our capable corporate, regional and country A AZBFE I @ EATHAH Kyle RBEMEEHE
management teams. They continue to lead the worldwide Samsonite community, % - & R EEERER - FEBHITERBRTFE
which encompasses both our own people and our many business partners, in  EEREBELDET E - RAEVRERMOEH
navigating the current headwinds. | am confident that with the passion and focus of ~ R%/¥ * ARBMEBOPES - FENEIK
our community, and the resilience of our business, Samsonite is well positioned for  RZER KK

long-term growth and success.

"’ 7

iyl k’\ ///rr — 1y }:7’\ ////, ~

Timothy Charles Parker TE
Chairman Timothy Charles Parker
March 18, 2020 20203 A 18 H

Notes #THE

(1

(2)

(3)

(4)

(5)

(6)

(7)

8]

9

(10)

(1)

Net sales reported for the Hong Kong domestic market exclude net sales made in Macau as well as net sales to distributors in certain other Asian markets where the
Group does not have a direct presence. FtEBRMTIS 2 MEVHE FE T RENRPIERGHIHE FREUAKME TEMAKE T B EZHREREFNDMNTISHN S HEED
HSHE SRR -

Results stated on a constant currency basis, a non-IFRS measure, are calculated by applying the average exchange rate of the previous year to current year local currency results.

BT REREEN Y 2 MEERIEIFRSHB B TR - RUBWER2IINAFEEERAEFNTHEEFEMSG

Adjusted earnings before interest, taxes, depreciation and amortization (" Adjusted EBITDA” ), a non-IFRS measure, eliminates the effect of a number of costs, charges and

credits and certain other non-cash charges. Adjusted EBITDA includes the lease interest and amortization expense as a result of the Group’s adoption of IFRS 16, The

inclusion of IFRS 16 lease interest and amortization expense in Adjusted EBITDA allows this non-IFRS measure to be more comparable with the previous year’s Adjusted

EBITDA disclosure. The Group believes Adjusted EB\TDA is useful in gaining a more complete understanding of its operational performance and the underlying trends of

its business. AREHFIE  BiH - 8 LB HATASHE R R ([LFHEEBITDAD BIEIFRSHSH 8 TE - EMMRZEKA - BRALEEULE THMIERSBRANTE -

AR AEEERAIFRS F 16581 - E AL AR EBITDAqu)\fﬁi*ﬁJ,_\&ﬁﬁ%%ﬁﬁ o % IFRS 5516 SRAOTAE M 8 K 8 345 2 ot ASEFHEEEBITDA » <UL FFIFRS Bt B T AR

BEFEMRENEHEEEBTOAE AA LMY - AEEIBEEFREBITDABFNE R | FEEERRLEEBNARBY -

For the year ended December 31,2019, the Group's: ElZ 20194 12 A31 BILFE « A%ME :

e Adjusted EBITDA, a non-IFRS measure, decreased by US$121.4 million, or 19.8%, to US$492.2 million for the year ended December 31, 2019 from US$613.6 million
for the year ended December 31, 2018; and FEIFRSE/ 57t & T AL EBITOAREZE 2018F 12 A31 HILFEM 6136 ABETRMD 121 4 BBETR198% EHE
2019512 A31 HIEFEML228EFET : &

e Adjusted EBITDA margin, a non-IFRS measure, decreased by 270 basis points to 13.5% for the year ended December 31, 2019 compared to 16.2% for the year ended
December 31,2018, 3EIFRS #5518 T AL TR EBITOAREEHREZE 20184512 A31 HIEFEM 16.2% T 270EEREEZE 2019512 A31 BIEFEH)13.5% ©
Adjusted EBITDA margin, a non-IFRS measure, is calculated by dividing Adjusted EBITDA by net sales. 4€8% EBITDARE R AIEIFRS IR T A » LAKSHHFREBITDA

FRIASHE FRRAHE RIS ©

On January 1, 2019, the Group adopted IFRS 16, Leases ['IFRS 167) (see note 2(e) Changes in Accounting Policies in the notes to the consolidated financial statements). The

Group has applied IFRS 16 using the modified retrospective approach and therefore the comparative information for the year ended December 31, 2018 in the consolidated

financial statements and in the “as reported” column in the summary financial results table above has not been restated and continues to be reported under International

Accounting Standards ("IAS") 17, Leases ("IAS 177) and IFRS Interpretations Committee (“IFRIC”) 4, Determining whether an Arrangement Contains a Lease ['IFRIC 4°). The

Group has included with respect to the year ended December 31, 2018 “as adjusted for IFRS 16" financial amounts to present its financial performance for the year ended

December 31, 2018 on a comparable basis. Such amounts reflect management's best estimate based on its evaluation of the impact of IFRS 16 and are non-IFRS measures.

AEEP2019F 1 A1 BERMIFRS 1655 E([IFRS 1655 1) (R [ 4 BB RRTEE ) PIBMTEE 2(e) SRt BURMES) |) o AEBELRMN IFRS 5 16 RS EAEERTEY

- MAREIIREMBRERR EXMBEEMER 1R WEE] ﬁﬁﬂ\]&kizomiwzﬁ 31 HIEFENLBRET - WEERE(BRETEAD (NASDFE17REE([IAS

F17TRD RAFRSBEZBE) ([IFRICHE (BT LA EZEEEME([IFRICE 4R 28 - ARECINAEZE 20184 12 731 HILFE [£EFLIFRS H 16 HIFHTE] —

AR AT LB ELE2 DB Z 201867 12 A 31 BIEFEMMBRE - RS2 BERMEREY IFRS £ 16 KRB ORME TS LA RERET - RIEIFRSHSFHETA -

Net working capital efficiency is calculated as net working capital [the sum of inventories and trade and other recewables less trade payables) divided by annualized net sales

FEEE WG RFEIEE S (B IA R UHR R  E h REMRR IR A A AR 25 FE A AR TR BR A SR SH 65 75

The Group generated US$576.2 million of cash from operating activities during the year ended December 31, 2019 compared to US$307.4 million for the previous year.

Excluding the impacts from IFRS 16, operating cash flow increased by US$98.7 million, or 32.1%, to US$406.1 million for the year ended December 31, 2019 compared to

the previous year. A& EEZE 2019F 12 A31 HILFEBRKLEFBEERE576.2BEET - MAFARI07.4BEETT - MERIFRSE 16T E - BE2019F12 A 31

HIEFENLERERERNEFIEMIBTHBETRI2I%EL061HEET °

As of December 31, 2019, the Group had cash and cash equivalents of US$462.6 million and outstanding financial debt of US$1,768.0 million (excluding deferred financing

costs of US$12.8 million), putting the Group in a net debt position of US$1,305.3 million compared to US$1,508.2 million as of December 31, 2018. As of December 31,

2018, the Group had US$427.7 million of cash and cash equivalents and US$1,935.8 million of debt lexcluding deferred financing costs of US$16.4 million), resulting in a

net debt position of US$1,508.2 million. 72019124318 » AEENRE MRS FEYRL62.6BEFRT - AMERSRERR1,768.0 8 BXTMRIBELEREMK A 128

BEEL)  AEENFEBR13053EEET - M2018F 12831 BAIK1,508.2 58X - R2018F 128318  AKENRERRSEE/YRLL2VTEBET &

#%/1,935.8 A BET(MMRIEBERMEKA 164 BEETT) « BUFEKH150828EET °

Pro forma total net leverage ratio is calculated as [total loans and borrowings less total unrestricted cash] / last twelve months Consolidated Adjusted EBITDA (as defined

and calculated in accordance with the Credit Agreement). #% @ FEIFLL K TR (BRREFBERTZIREIR25)/BA+ —ERGAERHEEBTDA(EE L TE

FTARGEERR)TE

Pro forma consolidated cash interest coverage ratio is calculated as last twelve months Consolidated Adjusted EBITDA / (interest expense excluding lease interest and

deferred finance costs, less interest income) (as defined and calculated in accordance with the Credit Agreement). #Z4&IREFISREL R YRBET —EALGEK

FHEEBITDA/ (TMREEER 8 RBEER K AN F S HSOAF S WA CEERAEH AR EERZ)H -
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CHIEF EXECUTIVE OFFICER'S STATEMENT

THRRIERS

Kyle Francis Gendreau
Chief Executive Officer T2,

In 2019, we continued to make steady progress in repositioning Samsonite for sustained growth and improved
profitability. We are pleased with the improvements we achieved in controlling costs, managing working capital,
generating cash flow and deleveraging our balance sheet. These improvements strengthen Samsonite’s
resilience and provide us with the capacity to continue investing in the business to deliver sustainable growth
and long-term shareholder value.

2019%F  RMAEEHNEMLHFRURFHFHEERNESENEN S HEERIER - RMABREHREFES
LELSEE HENEBEAREESGEREBMEAEMNEGHNEERIME - HREEERTHFEE
HHARRRE TWNFERD AERFABRNIEFARERE  BRTHFAERERRRENS

In 2019, we continued to make steady progress in repositioning Samsonite ~ 2019% » RFEEHN EMNFTFBURBHEL R
for sustained growth and improved profitability, while navigating sales  RIEERAFEEN T ERESRESHEE - RFEHEES
and margin pressures in some of our key markets. We are pleased with D EXEWMISMEHHEERABFEN - HFHRE
the improvements we achieved in controlling costs, managing working ~ BRAZH| - 2ELEGEE  HeREEEREES
capital, generating cash flow and deleveraging our balance sheet. EXREEHEAEAMIGHEERIRE - 1B
These improvements, along with our dedicated teams, strong brands, & * MEBEMBOBENER - @ KOME - BEX
global scale and diversified sourcing base and supply chain strengthen ~ B2HMRERZ T EAOFRBE REREE - #34
Samsonite’s resilience in the face of challenging headwinds and provide  7THIFBEEHTRERIRRE THOMPEEES - WER
us with the capacity to continue investing in the business to deliver 1B NEBREEY  BERAFEERIRER
sustainable growth and long-term shareholder value. BN -




The Group’s 2019 constant currency net sales decreased slightly by 1.8%!" year-
on-year, with all regions achieving constant currency net sales gains except North
America (-8.0%"): Asia (+1.5%"), Europe (+3.2%") and Latin America (+2.8%").
We achieved these encouraging results in 2019 despite headwinds in four key
markets, including the United States ("U.S.”), which was affected by increased
tariffs on products sourced from China and lower foreign tourist traffic, the Hong
Kong domestic market?, South Korea and Chile. In addition, strong sales growth in
China was partially offset by a planned reduction in business-to-business ("B2B")
sales during the first of half of 2019. Nevertheless, leveraging our global reach
and scale, as well as our diversified portfolio of leading brands, we continued to
achieve solid constant currency net sales growth in both our key markets including
China (+5.5%!"; +10.1%"" excluding B2B), Japan (+5.2%"), India (+10.4%!"), Germany
(+7.3%") and France (+3.5%"], as well as important emerging markets such as
Russia (+18.8%!"), Mexico (+9.3%!"), Indonesia (+17.3%!"] and Turkey (+23.5%")
during 2019.

We continued to make solid progress pursuing our long-term growth objectives,
particularly the Tumi brand’s international expansion. For the year ended
December 31, 2019, Tumi delivered a 10.7%" net sales increase outside North
America, and overall growth of 1.8%!". Meanwhile, American Tourister achieved
constant currency net sales gains of 1.0%!", and constant currency net sales of
the Samsonite brand remained stable (-0.5%'"). Excluding the U.S., China B2B
sales, the Hong Kong domestic market, South Korea and Chile, the Samsonite,
Tumi, and American Tourister brands recorded net sales gains of 2.2%"",
14.0%" and 7.2%"", respectively, underscoring the strong global brand equity
our core brands enjoy within their respective price segments.

BHTEERIBERNEE  ARBBRESEHERE -
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HE « BAEAMTIS - mEERER - FTEE - Tumi
K American Tourister i85 RIS HE FREIE R
2.2%1 14.0%" K. 7.2%" + BRI H BRI MIEE
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We took swift and targeted action to increase product sourcing outside China and to renegotiate pricing with
vendors for the U.S. market to counter the effects of the incremental tariffs imposed by the U.S. on products
sourced from China while rigorously maintaining our high-quality standards.

BAREGRE B A S a T B P BIRIMRIB R - WERHERHHXETSENGEER - UEHEX
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Another ongoing focus to drive future growth is our direct-to-consumer
("DTC"®)] business, particularly DTC e-commerce. Our efforts to grow our
presence in the DTC e-commerce channel continued to gain traction, driving
a 16.2%" increase in net sales through this channel, excluding eBags which is
going through a period of adjustment as we reduce sales of third-party brands
to improve profitability. Our DTC e-commerce business achieved strong net
sales growth in each of our regions: North America (+13.1%!", excluding eBags),
Asia (+18.5%"), Europe (+15.5%") and Latin America (+76.0%").

We took aggressive actions to control our costs even as we continued to invest in
growing our DTC presence. We performed a comprehensive review of the Group's
retail store portfolio, renegotiating or exiting certain loss-making retail locations,
while selectively opening new stores. We added 43 net new company-operated
retail stores during 2019, compared to 84 in 2018 and 127 in 2017. We also
undertook certain cost rationalization measures, including headcount reductions
in all regions, and accelerated the shift of the eBags e-commerce website away
from third-party brands to focus on our own portfolio of brands, including eBags-
branded luggage and bags. Rationalizing the brand and product assortment
offered on the eBags e-commerce website will enable us to further reduce
costs while continuing to leverage the deep customer relationships that eBags
had cultivated since its founding. Overall, total net sales in the DTC distribution
channel increased by 1.1%!" year-on-year, contributing 37.0% of the Group's
net sales during 2019 versus 35.9% of net sales for the previous year. Excluding
eBags, our DTC net sales increased by 3.9%"", year-on-year, during 2019.

Importantly, we took swift and targeted action to increase product sourcing
outside China and to renegotiate pricing with vendors for the U.S. market to
counter the effects of the incremental tariffs imposed by the U.S. on products
sourced from China while rigorously maintaining our high-quality standards.

BMERSATIEREN S — AR AR EEEN
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The Group's gross profit margin decreased from 56.5% for 2018 to 55.4% for
the year ended December 31, 2019, a creditable outcome and testament to our
ability to manage gross margin, considering the magnitude of the U.S. tariff
increases.

We continued to focus on creative and engaging advertising campaigns which
are so important in building enduring connections for our brands with our
customers. Despite temporarily reducing our marketing outlay by 60 basis
points to 5.2% of 2019 net sales to help mitigate the pressure on the Group’s
profitability, that still represented a sizeable U5$189.5 million in annual
marketing spend, and was directed primarily to support new Samsonite product
launches and driving Tumi brand awareness around the world.

For the year ended December 31, 2019, the Group incurred non-cash
Impairment Charges totaling US$86.4 million® and severance and store closure
costs of US$16.0 million related to profit improvement initiatives. The Group
also recorded 2019 Net Tax Benefits® in the amount of US$18.3 million during
the year. For the year ended December 31, 2018, the Group incurred a non-
cash charge of US$53.3 million to write-off the deferred financing costs on
the Group's borrowings following the refinancing of the Group's debt in April
2018. These charges and costs affected the year-on-year comparisons of the
Group's reported operating profit and reported profit attributable to the equity
holders” for 2019 versus 2018. As such, we would like to focus our discussion
on the Group's Adjusted EBITDA® and Adjusted Net Income!” which we believe
provide a clearer picture of the Group's operational performance and of the
underlying trends of its business.

The Group's Adjusted EBITDA®: 19 decreased by US$100.1 million, or 16.9%, to
US$492.2 million for the year ended December 31, 2019 from US$592.3 million
for the previous year (as recast to adjust for IFRS 16 impacts)™, primarily due
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2020 is Samsonite’s 110th
anniversary. We have led the industry
in innovation, quality and durability
for over a century, and you should
expect us to also lead in sustainability
going forward. This year will see
Samsonite further integrating our
ESG philosophy into our core business
practices. We are proud of what we
have achieved to date, and we are
excited by the prospects ahead.

2020F RETFBEARILIMNI0BF - &
MREIF - BERKLATWASESIE
EEBB—EtL  FHERMAE
TEAETRERR -SHEHKEED
HEBE—SKESCESMAXEE
R o RMBES B LLFTES K AR H R
FER RREERRARNAIS-
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to the effect of lower net sales and the decrease in gross profit margin, which
was largely due to the incremental tariffs imposed by the U.S. on products
sourced from China, as well as the effect of investments in the DTC distribution
channel, particularly in connection with bricks-and-mortar retail stores that
were opened in 2017 and 2018, partially offset by a reduction in marketing
expenses. Consequently, the Group’s Adjusted EBITDA margin""®-1'2 decreased
by 210 basis points to 13.5% during 2019 from 15.6% for the previous year. The
Group’s Adjusted Net Income!” 1% decreased by US$63.2 million, or 22.6%, to
US$215.9 million for the year ended December 31, 2019 from US$279.1 million
for the year ended December 31, 2018 (as recast to adjust for IFRS 16 impacts]!".

Our disciplined approach to managing working capital, generating cash flow and
deleveraging the balance sheet continued to deliver positive results. We made
substantial headway managing down our inventories, which helped drive an
improvement of 30 basis points in our net working capital efficiency"™ to 13.3%,
as well as a US$98.7 million, or 32.1%, year-on-year increase in operating
cash flow to US$406.1 million'™ during 2019. Separately, cash used in investing
activities during 2019 decreased by US$44.2 million, driven by a US$45.2 million
reduction in capital expenditures”, partially offset by an US$11.4 million
increase in investments in software!™ to support our ongoing digital initiatives.

For the year ended December 31, 2019, the Group made payments on its non-
current/long-term loans and borrowings totaling US$129.8 million, including
voluntary prepayments of principal totaling US$100.2 million on its senior
secured term loan B made during the fourth quarter of 2019, capitalizing on
the Group's strong cash flow from operations. The Group ended 2019 with a
net debt position of US$1,305.3 million"”, an improvement of US$202.8 million

20
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year-on-year, with US$647.0 million available on its revolving credit facility. The
Group's pro forma net leverage ratio""® was 2.63:1.00 as of December 31, 2019,
and its pro forma consolidated cash interest coverage ratio"” was 8.16:1.00 for
the year ended December 31, 2019.

These results were achieved against a backdrop of challenging trading
conditions in several of our key markets. Our performance clearly underscores
the resilience of the Group’s multi-brand, multi-channel and multi-category
strategy, and reflects continued hard work by senior management and our
talented teams and valued business partners across the globe.

As we turn to 2020, the COVID-19 coronavirus outbreak has caused a global
health emergency and travel disruptions around the world. Our top priority has
been and will continue to be the health and safety of our employees and their
families, as well as our customers and business partners. We have proactively
implemented preventative health measures recommended by local health
authorities and we continue to monitor the situation closely.

While the extent and duration of the COVID-19 outbreak remain uncertain,
we are reassured by actions taken by governments and health authorities
around the world. Nonetheless, the outbreak will have a negative impact on
our performance in the first half of 2020. That said, we have a strong record
of managing through past travel disruptions, and the actions we are taking,
coupled with liquidity in excess of US$1.2 billion, we believe provide us with
adequate capacity to navigate through the current challenges.

Once we navigate the current challenges, we will continue to invest in our long-
term growth objectives, including the further international expansion of the
Tumi brand, our DTC e-commerce growth strategy, as well as research and
development to drive additional product innovations. We also will continue to
diversify our sourcing base outside of China and renegotiate prices and payment
terms with vendors to further strengthen our supply chain and to mitigate the
impact of the U.S. tariff increases. In 2019, the Group sourced approximately
33% of its global product purchases from outside China, compared to
approximately 28% in 2018, and we plan to further diversify our supply chain
outside China in 2020.

2020 is Samsonite’s 110" anniversary. Throughout our history, Samsonite’s
values of respecting our people, the planet and our impact on the world have
endured. How we treat each other and how we care for the world we live in are
guiding values that, together with our heritage of industry leadership, make it
a natural step for Samsonite to take the lead on sustainability. We have been
focused on integrating our ESG® principles into our business practices for
several years. Since 2018, Samsonite has launched more than 50 collections
worldwide that include a sustainable material such as recycled PET, recycled
nylon, post-industrial recycled polypropylene, wood waste and cork. And our
Recyclex™ fabric is made from 100 percent post-consumer recycled PET
bottles, which have already diverted an estimated 52 million 500ml PET bottles
from landfills.
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More significantly, we completed a global materiality assessment during 2018
to help us identify and prioritize the sustainability issues that matter most to our
business and our stakeholders. Following this assessment, we developed our
global
on March 11, 2020, ‘Our Responsible Journey’ is our roadmap to accelerate the

long-term sustainability strategy, ‘Our Responsible Journey’. Launched

systematic implementation of sustainable business practices globally, focusing
our efforts on the four areas most material to the business: Product Innovation,
Carbon Action, Thriving Supply Chain, and People Focused, with the long-term
goal for Samsonite to become carbon neutral by 2025. We are proud of what we
have achieved to date, and we are excited by the prospects ahead.

In closing, | would like to offer a personal thank you to our Chairman, Tim
Parker, and to the Board. Their counsel and support, along with the dedication
and contribution of our country, regional, brand and corporate teams as
well as our business partners, have been invaluable in helping Samsonite
navigate through the difficult environment last year and to manage the current
challenges. As long as we continue to follow our long-standing motto to “Do

unto others as you would have them do unto you™ and treat our customers,
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employees, suppliers and investors with fairness and respect, | have no doubt ~ HEEHMUEEERESKIAEREE  KASE
we will continue to build on our success while realizing our goal to make  IREFEMFBEMERENHITEAA

Samsonite the most sustainable luggage company in the world.

Kyle Francis Gendreau
Chief Executive Officer
March 18, 2020
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Notes #E1

(1

Results stated on a constant currency basis, a non-IFRS measure, are calculated by applying the average exchange rate of the previous year to current year local currency

results. BT EEREESFH 2D KERIEIFRSHIBE B TR - RUENEB2INAFERERBEFOTHERERS -

[2)  Netsales reported for the Hong Kong domestic market exclude net sales made in Macau as well as net sales to distributors in certain other Asian markets where the Group does
not have a direct presence. JLEBAMITIS 2 MAVHE FATBENRPFUKSNHE FREURME TEAAEEYEERFRREBNDMN TSNS HEIEHMIHEFE -

(3] Direct-to-consumer, or DTC, includes bricks-and-mortar retail and e-commerce sites owned and operated by the Group. EfE MJE#E % (DTC)BIEANE@MEEA LEEH
BRTENSFHER -

(4] During the year ended December 31, 2019, the Group recognized non-cash impairment charges totaling US$86.4 million, comprised of US$48.0 million for assets

22

attributable to the eBags business, US$27.5 million for lease right-of-use assets and US$10.9 million for property, plant and equipment attributable to certain retail

locations, (together the “Impairment Charges”). #1ZE 2019412 431 HILFE - NEERRNFRLAEBE RS R86.4 BBET - BifeBags EFE(GEER(EL8.0

BBEXT ETEZEMEGNEEEHAREERBESABETUARYE  BE RRERE109BERT(5E REER]) -

e During the year ended December 31, 2019, the Group made a strategic decision to reduce the sales of third-party brands on the eBags e-commerce website to improve
profitability. It was determined that the carrying amount of its eBags tradename and certain other assets were higher than their respective recoverable amounts and
recognized an impairment charge in the amount of US$48.0 million. The non-cash impairment charge for the year ended December 31, 2019 was recorded in the
Group's consolidated i mcome statements in the line item “Impairment Charges”. BZ 20194812 A31 BIL&FE - AEEIELREEMRTE - R eBags BF I E AL
E=TTRIEHE - NRERFES - AEERReBags R RETHMEENEAESRSANAKESE  ARZNEEMLL0BERT - BE2019F12731
EItifﬁ’]#fﬁﬁmﬁgFHaJr)\K‘ﬁ@%?éuﬁlﬁﬁi% [REERA]|EE -

e Based on an evaluation of loss-making stores during the year ended December 31, 2019 and the anticipated closure of some of these stores due to reduced traffic
and under-performance, the Group determined that the carrying amounts of certain lease right-of-use assets and certain leasehold improvements exceeded their
respective recoverable amounts. The Group recognized a non-cash impairment charge totaling US$27.5 million related to lease right-of-use assets associated with
such stores that were recognized with the adoption of IFRS 16 and a US$10.9 million impairment for property, plant and equipment of such stores. The impairment
charges for the year ended December 31 2019 were recorded in the Group’s consolidated income statements in the line item “Impairment Charges”. ERFHEZE
2019 12 A31 RILFERBERRERN D MEEREMBISHEENEH R BRRO XS5 AREARAE THERMAEEERE THEMXRENRRERB
ZEENATKRESHE - $§@6§E{’Eﬁ\niﬁﬁﬁﬁ$ﬁEﬁﬁ‘ﬁﬁ‘*@iﬁﬁ%ﬁéfﬂ#fiiﬁﬁgﬁﬁ/\;.+27 SEBEET(HEEBREERRMIFRS & 165K MR ) A RZ S E N
W BENREREI0IBEET - BE2019F12 /31 AL FENREERAARERASBGA Kak DREERRE —1# -
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For the year ended December 31, 2019, the Group recorded a non-cash income tax benefit of US$54.6 million in conjunction with a tax rate change applied to intangible
assets held in Luxembourg, which consist of certain tradenames owned by the Group. The Group also incurred tax expenses of US$29.0 million associated with a legal
entity reorganization and a base erosion tax related to the 2017 U.S. tax reform that applied to the Group in 2019 (which did not apply to the Group previously) of US$7.4
million. Together, these items resulted in a net tax benefit to the Group of US$18.3 million (the “2019 Net Tax Benefits”). #Z2019F 12 A31 AILF[E - NEEREEFR
BFFEEE(BEASERENE THR)MERRXEELHMIRGIFRSMSTHEL54 6 ABET - AEBEMEEDEATRSERENTIANZ29.088%ET
K E22017 F R B R ARILR 2019 FEARAKBOTRERMH (EAEL NEARAEE)74BEET - WEHA ARGRAEEELFRKRFRIBITEE
TE(M2019 S BIRIK R FE ) ©
Operating profit, as reported, decreased by US$184.4 million, or 39.4%, for the year ended December 31, 2019 to US$283.0 million compared to the previous year.
Operating profit for the year ended December 31, 2019 decreased by US$96.9 million, or 20.1%, year-on-year to US$385.4 million when excluding the non-cash Impairment
Charges and certain costs incurred to implement profit improvement initiatives during the year ended December 31, 2019, compared to US$482.3 million for the previous
year (as recast to adjust for IFRS 16 impacts)'’. &% 2019912 A31 BILFE - 2RO G TR EFR D 1844 BEFEITH39.4% F 283.0 B HETT © EMEREZE 2019
F12A31 BILFEIFRSBEBRARERFREEBENETRE HE2019F 12 A31 B IEFEOEEENRAFN 4823 BBETER IFRSE 16 RHFEELH
)RR 96,9 BT 20.1% £ 385.4 BBETT ©
Profit attributable to the equity holders, as reported, decreased by US$104.2 million, or 44.0%, for the year ended December 31, 2019 to US$132.5 million compared to the
previous year. Profit attributable to the equity holders for the year ended December 31, 2019 was US$190.1 million when excluding (i) the non-cash Impairment Charges,
(ii) certain costs incurred to implement profit improvement initiatives, both of which are net of the related tax impact and [iii) the 2019 Net Tax Benefits. This represented
a decrease of US$73.0 million, or 27.8%, when compared to profit attributable to the equity holders for the year ended December 31, 2018 of US$263.2 million (as recast
to adjust for IFRS 16 impacts)'” and excluding the non-cash charge of US$53.3 million and the related tax impact to write-off the deferred financing costs on the Group's
borrowings following the refinancing of the Group's debt in April 2018. B ZE 2019412 A31 BIEF/E « FI2MAOBAER A ABRDEFREFTRD 1042 BEETHL40%E
1325 BERTT &M (IR SREER - (i) iR EEEaE TRA(MEGMRABRMRETE) K& (i)2019 FHREE 58 - BE2019F12 A31 A ILFENK
EFE NS R MERBIE 20185 12 A 31 HIEFEH 2632 BEEIT(AEH IFRS 5 16 SRMRZBIEL AR - MR 20185 4 ARKBIEB BB E KN AR EZR
RIERERAHIF RS EANRIAE XL IAAMBBHE) R 7308 BRTH278% E 1901 BEXT °
Adjusted earnings before interest, taxes, depreciation and amortization ("Adjusted EBITDA"), a non-IFRS measure, eliminates the effect of a number of costs, charges and
credits and certain other non-cash charges. Adjusted EBITDA includes the lease interest and amortization expense as a result of the Group’s adoption of IFRS 16/"". The
inclusion of IFRS 16 lease interest and amortization expense in Adjusted EBITDA allows this non-IFRS measure to be more comparable with the previous year’s Adjusted
EBITDA disclosure. The Group believes Adjusted EBITDA is useful in gaining a more complete understanding of its operational performance and the underlying trends of
its business. AR&HFLE BT - 8 REHATAVASHER R ([LFHEEBITDAD BIEIFRS MBS 8 TE - EMRZIEKA - BEALEBEURE THMIERSBERANTE -
HARASEEIRNIFRS B 16571 - FEULAS A EBITDART AT ER S R#HFIS 1§ IFRS 16 55 AOTH EF) B R B KB XAt ALLHAZ EBITDA - SUL3EIFRS BGRTE T AR
BEFEAMRENCHEEEBTDAE AR RN - AEBIBEEHEEBITDAGFNERE | LSRR RAEBGNIARBY -
Adjusted Net Income, a non-IFRS measure, eliminates the effect of a number of costs, charges and credits and certain other non-cash charges, along with their respective
tax effects, that impact the Group’s reported profit for the year, which the Group believes helps to give securities analysts, investors and other interested parties a better
understanding of the Group’s underlying financial performance. &R FWAABIEIFRSHFTE LE - EMBRPEAEEN 2 RFNEFNZIEKA - BAKEENK
ETEMIRSEMERESAORBHE)NTE  AEEREEEDESFHINTE - REERAGEENEBREE 2m 7 HARENHRMERER -
For the year ended December 31, 2019, the Group's:
e Adjusted Net Income, a non-IFRS measure, decreased by US$78.6 million, or 26.7%, to US$215.9 million for the year ended December 31, 2019 from US$294.5 million
for the year ended December 31, 2018;
e Adjusted EBITDA, a non-IFRS measure, decreased by US$121.4 million, or 19.8%, to US$492.2 million for the year ended December 31, 2019 from US$613.6 million for
the year ended December 31, 2018; and
e Adjusted EBITDA margin, a non-IFRS measure, decreased by 270 basis points to 13.5% for the year ended December 31, 2019 compared to 16.2% for the year ended
December 31, 2018.
BZE20194 12831 BIEGFE - A%E
o JEIFRSEITSATE TALHABFRARBE2018F 12 831 BILFEN 2945 BEETURL 78.6 BEHFEITLH26.7% ZHZE2019F12 A3 BIEFEM215.9BEETT ¢
o JFIFRSEATSAT R TAKCHEEBITDABREZ 2018412 A31 HIEFEM 6136 BEFTTAD 1214 BEETH19.8% ZEZE 2019512 A31 HILFEML22BEFET &
o FFIFRSEI S5 E T AT EBITDARHRAEZE 201845 12 A 31 B IEFEH 16.2% N 270EEREEHE 2019612 431 B IEF/EEY13.5% ©
On January 1, 2019, the Group adopted IFRS 16, Leases ("IFRS 16”) (see note 2(e) Changes in Accounting Policies in the notes to the consolidated financial statements). The
Group has applied IFRS 16 using the modified retrospective approach and therefore the comparative information for the year ended December 31, 2018 in the consolidated
financial statements and in the “as reported” column in the summary financial results table above has not been restated and continues to be reported under International
Accounting Standards ("IAS") 17, Leases ["IAS 177) and IFRS Interpretations Committee ("IFRIC") 4, Determining whether an Arrangement Contains a Lease ["IFRIC 47).
The Group has included with respect to the year ended December 31, 2018 “as adjusted for IFRS 16" financial amounts to present its financial performance for the year
ended December 31, 2018 on a comparable basis. Such amounts reflect management’s best estimate based on its evaluation of the impact of IFRS 16 and are non-IFRS
measures. AEER 20191 81 BERMIFRS E165RHE ([IFRSF 1658 ) (R [ERA MISIRRMTEE ] FIaifi st 2(e)[ @ETHORMEE) ) - AREERM IFRS 55 16555 B
KSR - R BF R A MR N XS EEMER R2HEE ] —MAHZE 2018512 431 BILFEMLBET - WEAZRE (BEREHER) ([AS])E17
A (NASENT5R ) RAFRSRBZ B ) ([IFRIC) B 4RETZHELESHE((IFRICELFD 2 - AREEMAEZE 201812 31 B ILFE [ IFRSE 1655
TR R ] — R AT LR 2 IB E 2018F 12 A 31 RILFEMNMBRE - 2SR RMEILEY IFRSF 16X ENHEMSHAOREMRT - RIFIFRSHBFHET
B o
Adjusted EBITDA margin, a non-IFRS measure, is calculated by dividing Adjusted EBITDA by net sales. &#5% EBITDAF R AIEIFRS & TA » LUEHHEREBITDA
FRIASHE FRESHEPATS ©
Net working capital efficiency is calculated as net working capital (the sum of inventories and trade and other receivables less trade payables) divided by annualized net sales.
FEBASMRTMRFEEER S (FEARENERR S E A UG AR FE N BROR) A E S B F A E -
The Group generated US$576.2 million of cash from operating activities during the year ended December 31, 2019 compared to US$307.4 million for the previous year.
Excluding the impacts from IFRS 16, operating cash flow increased by US$98.7 million, or 32.1%, to US$406.1 million for the year ended December 31, 2019 compared to
the previous year. AEEHE2019F 12 A3 BIEFEBAEEDELREO762ABET  MAFAAI07LBEZET - WKRIFRSE165RMHFE - HE2019F12A31
HIEFEMEERSREREFIEMIS.TBEBETHI21%EL06.1 BEET
For the year ended December 31, 2019, the Group had capital expenditures of US$55.4 million, a decrease of US$45.2 million compared to US$100.6 million during the
previous year. #tZ2019F 12 A3 HIEFE - AEEERMAL BS54 AEET  REAFM 1006 ABERTRD452BEET
For the year ended December 31, 2019, the Group had software additions of US$19.1 million, an increase of US$11.4 million compared to US$7.7 million during the previous year.
BE2019F12A31 BILFE @ AEEERFFRBEA1VIBEET  BEFN77ESETEMNLBEET -
As of December 31, 2019, the Group had cash and cash equivalents of US$462.6 million and outstanding financial debt of US$1,768.0 million [exctuding deferred financing
costs of US$12.8 million), putting the Group in a net debt position of US$1,305.3 million compared to US$1,508.2 million as of December 31, 2018. As of December 31,
2018, the Group had US$427.7 million of cash and cash equivalents and US$1,935.8 million of debt (excluding deferred financing costs of US$16.4 million), resulting in a
net debt position of US$1,508.2 million. 722019412 431 H » AEBMNR SRR EEYRL62.6BEET  AMERSREKR1766.0EEFT(MBEIEREKE12.8
BEET)  MANEENRERR1305.38EET  M2018F 12 A31BAIA150828&E%ET - WN2018F 124310 - AEENR S LR SZEB/WALLTITEESRT &
51,9358 ABET(MBIELEREK AN 16.4BEET) - BUFHEBA1,508.2F58%ET ©
Pro forma total net leverage ratio is calculated as (total loans and borrowings less total unrestricted cash) / last twelve months Consolidated Adjusted EBITDA (as defined
and calculated in accordance with the Credit Agreement). #HZ@FIERL R DR(ERKERBQERATZRARL4EE)/BEA T _ERGRAEAEEBTOAGERE RAE
FTRAREERR)FTE -
Pro forma consolidated cash interest coverage ratio is calculated as last twelve months Consolidated Adjusted EBITDA / (interest expense excluding lease interest and
deferred finance costs, less interest income) (as defined and calculated in accordance with the Credit Agreement). #ERAREF BREL R MBE T —EAGEE
SHEEBITDA/ (T REEER B FEERE K AR F S F SR WA CEE R EH AR EERZ)E -

Environmental, social and governance. 325 « & REA ©
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Samsonite International S.A. (the "Company”], together with its
consolidated subsidiaries (the “Group”], is the world’s best-known
and largest lifestyle bag and travel luggage company, with a heritage
dating back 110 years. The Group is principally engaged in the design,
manufacture, sourcing and distribution of luggage, business and
computer bags, outdoor and casual bags, travel accessories and slim
protective cases for personal electronic devices throughout the world,
primarily under the Samsonite®, Tumi®, American Tourister®, Speck®,
Gregory®, High Sierra®, Kamiliant®, eBags®, Lipault® and Hartmann®

brand names as well as other owned and licensed brand names.
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The Group sells its products in over 100 countries through a variety of
wholesale distribution channels, through its company-operated retail stores
and through e-commerce. The Group sells its products in North America,
Asia, Europe and Latin America.

Management discussion and analysis should be read in conjunction with the
Group’s audited consolidated financial statements, which have been prepared
in accordance with International Financial Reporting Standards (IFRS") as
issued by the International Accounting Standards Board (the “IASB").

The Company has presented certain non-IFRS measures within Management
Discussion and Analysis because each of these measures provides additional
information that management believes is useful in gaining a more complete
understanding of the Group’s operational performance and of the trends
impacting its business to securities analysts, investors and other interested
parties. These non-IFRS financial measures, as calculated herein, may not
be comparable to similarly named measures used by other companies, and
should not be considered comparable to IFRS measures. Non-IFRS measures
have limitations as an analytical tool and should not be considered in isolation
from, or as a substitute for, an analysis of the Group’s financial results as
reported under IFRS.

Net Sales

Net sales decreased by US$158.2 million, or 4.2% (-1.8% constant
currency), during the year ended December 31, 2019 compared to the
year ended December 31, 2018. Unfavorable foreign currency conversion
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Management Discussion and Analysis ‘EI2E TR E D

North America Asia Europe Latin America
=M EED)| M MTEM

had a negative translation impact on reported net sales of approximately
US$90.3 million for the year ended December 31, 2019 compared to the year
ended December 31, 2018.

During the year ended December 31, 2019, the Group was impacted by headwinds
in the United States, the Hong Kong domestic market, South Korea, and Chile,
along with a planned reduction of sales through the business-to-business
("B2B") channel during the first half of 2019 in China. In North America, the
incremental tariffs imposed by the U.S. on products sourced from China, as well
as reduced Chinese tourist traffic in gateway markets in the U.S., negatively
impacted the U.S. market. Weak demand for personal electronic devices resulted
in decreased net sales of the Speck brand in the U.S. Net sales of third-party
brands sold through the eBags e-commerce website decreased year-on-year
as a result of the Group’s strategic decision to reduce the sales of third-party
brands to improve profitability. In China, strong sales growth was partially offset
by a planned reduction in B2B sales during the first half of 2019. Challenging
market conditions in the Hong Kong domestic market and South Korea negatively
impacted the Group’s performance. In Latin America, the Group’s business
in Chile was negatively impacted by a decrease in consumer traffic caused by
social unrest and by Argentinian consumers buying more products in their home
country as the Argentinian government eased restrictions on imports. Excluding
these key markets, the Group's net sales increased by US$25.5 million, or 1.3%
(+4.9% constant currency), for the year ended December 31, 2019 compared to
the previous year. Despite these headwinds, all regions had positive constant
currency net sales growth year-on-year, except North America.

The following table sets forth a breakdown of net sales by region for the years
ended December 31, 2019 and December 31, 2018, both in absolute terms and as a
percentage of total net sales.
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HE & I FRBREFIEMN25.5 B EXTl 1.3%RT
BEREEAEANERL9%) - BEGFEZEZEE
HE - BRTIEMN BTEBERIEEHE - Al
EIERSIHE FHIRFIER -

TREFINEE 2019612 531 H KX 2018F 12 A31H
IEFEERibEE DM EEFREAM - BHERN
ESHEHEE A D LEBIER o

Year ended December 31,
BZE12A3MALEE 2019 vs 2018
2019 2018 2019 FE2 2018 F LB
Percentage Percentage increase
Percentage Percentage increase (decrease) excl. foreign
of net sales of net sales (decrease) currency effects®?
Net sales by region": US$ millions HEFHE US$ millions HEFHE B GEL) MERE BN
FRHh B ) RS AR BHEXT Ha HEBXT B B EmOEA)BED D
M North America 1t M 1,363.4 37.6% 1,483.0 39.1% (8.1)% (8.01%
M Asia 32M 1,313.4 36.1% 1,324.2 34.9% (0.8)% 1.5%
M Europe BUM 792.2 21.8% 809.9 21.3% (2.2)% 3.2%
7 Latin America 7T M 166.7 4.6% 176.4 4.6% (5.5)% 2.8%
M Corporate 1% 3.1 0.1% 3.5 0.1% (12.3)% (12.3)%
Net sales $HE/F5 3,638.8 100.0% 3,797.0 100.0% (4.2)% (1.81%

Notes 1

(1) The geographic location of the Group's net sales generally reflects the country/territory from which its products were sold and does not necessarily indicate the country/

[@

territory in which its end consumers were actually located. ZNEEHE FBHMIALIE S M —RRREEERNBER/E - YT —E ARG HEEBERMENBER/

[2)  Results stated on a constant currency basis, a non-IFRS measure, are calculated by applying the average exchange rate of the previous year to current year local currency results.

BRI EEREESFE 2D KERIEIFRSHI BT E TR - RUABMEB2INAFERERBEFHOFYEREG o
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Sams&nite

Samsonite

The World’s
Largest Travel
Luggage Brand
BB RAIRITHE
an &
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BRANDS

mnHE

Tumi

A Leading Global
Business, Travel
and Accessory
Premium Lifestyle
Brand
—E2HRERND
%~ i R B S
B 12 4 SE

AMERICAN
TOURISTER

SINCE 1933

American
Tourister

A Young and
Fashionable
International
Luggage Brand
F5REEBEBRT
TRmhE

Speck

Innovative and
Stylish Slim
Protective Cases
for Personal
Electronic Devices

R 5 B 1] A9 48

BAEFRERE
ER

Gregory

Premium
Technical
Backpack Brand
for Outdoor
Enthusiasts

RENBEFEMR
MEREXRE S
n &



High
Sierra

Casual and
Outdoor
Backpacks for
Young, Active
Consumers

REENTR
HEE MR
KERFIIEE

KAMILIANT

Kamiliant

Bold Way to Be
Yourself and to
Be Well Spotted
Wherever You
Go

RERIZREB
¥ T AEE
BAEE

i

[d

eBags

A Leading
Online Retailer
of Bags and
Related
Accessories for
Travel
—RELERITE
R B E
AR ETER

Xtrem

Backpacks,
Bags and
Accessories with
Designs Inspired
by the Various
Challenges

that Urban Life
Presents

58 HEkE
FrHURRETBRIR
B#mAEEH R
Ay B BB
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Lipault

Chic and
Youthful
Designs for the
Fashionable
Female
Traveler
e R B HERS
LB & s Y &2
HRE

SINCE 1877

Hartmann

The Brand

of Choice for
Generations of
Discerning
Travelers

HRBERER
SIRRE EEN
an &
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BRANDS 52

The following table sets forth a breakdown of net sales by brand for the years
ended December 31, 2019 and December 31, 2018, both in absolute terms and
as a percentage of total net sales.

TREIIEE 2019512831 AKX 2018512 431 H
IEFERmEE D HEFEAM - B E RS
RIHEFEBE DI -

Year ended December 31,
BE12ANBLEE 2019 vs 2018
2019 2018 2019 F 22018 FELEEY
Percentage Percentage increase
Percentage Percentage increase (decrease) excl. foreign
of net sales of net sales (decrease) currency effects®?
Net sales by brand: US$ millions Pt US$ millions HETFE IO BREE 22 &M
IR D I ELES HAL BEXT Bt P EMORD)BEDLEE?
W Samsonite #FEE 1,654.9 45.5% 1,712.6 45.1% (3.4)% (0.5)%
W Tumi 767.0 21.1% 762.1 20.1% 0.7% 1.8%
M American Tourister 654.9 18.0% 667.8 17.6% (1.9)% 1.0%
Speck 123.9 3.4% 154.3 41% (19.7)% (19.7)%
M Gregory 69.8 1.9% 58.0 1.5% 20.3% 21.0%
M High Sierra 63.2 1.7% 73.7 1.9% (14.3)% (13.4)%
Other!" E {1V 305.1 8.4% 368.5 9.7% (17.2)% (14.3)%
Net sales $HE&EF 5 3,638.8 100.0% 3,797.0 100.0% (4.2)% (1.8)%
Notes 7%
(1) “Other” includes certain other brands owned by the Group, such as Kamiliant, eBags, Xtrem, Lipault, Hartmann, Saxoline and Secret, as well as third-party brands

sold through the Group's Rolling Luggage and Chic Accent retail stores and the eBags e-commerce website. [Hfth | —##E4EKamiliant « eBags * Xtrem -
Lipault ~ Hartmann ~ Saxoline } Secret 78k BE T EM B A Mg - URFEBZAKE Rolling Luggage & Chic Accent BE[E A K eBags B FRAAEFIEHENE =

kg o

(2] Results stated on a constant currency basis, a non-IFRS measure, are calculated by applying the average exchange rate of the previous year to current year local

currency results. RNEEREAESF 2T EEAIFIFRSHBFIETA - RUEMEE2INAFEEARAEFHOFIERAEMS -



Net Sales by Brand
RmEs o WHEFE

o
2% 8% 46%

M samsonite 3T EE
B rumi
B American Tourister
Speck
[ | Gregory
M High Sierra
Other HAth

18%

21%

Net sales of the Samsonite brand during the year ended December 31, 2019
decreased by US$57.7 million, or 3.4% (-0.5% constant currency), compared to the
previous year. Unfavorable foreign currency conversion had a negative translation
impact on Samsonite brand net sales of approximately US$50.0 million for the year
ended December 31, 2019 compared to the year ended December 31, 2018. Excluding
the U.S., China B2B, the Hong Kong domestic market, South Korea and Chile,
Samsonite brand net sales decreased by US$20.5 million, or 2.0%, but grew on a
constant currency basis (+2.2% constant currency] compared to the previous year.

Net sales of the Tumi brand during the year ended December 31, 2019 increased by
US$5.0 million, or 0.7% (+1.8% constant currency), compared to the previous year.
Net sales of the Tumi brand increased by 7.6% (+8.7% constant currencyl, in Asia and
by 9.0% (+15.0% constant currency), in Europe. In North America, Tumi brand net
sales decreased by 5.0% (-4.9% constant currency), due to reduced Chinese tourist
traffic in gateway markets in the U.S. Net sales of the Tumi brand in Latin America
increased by 40.3% (+42.4% constant currencyl, as the Group continues to further
penetrate Latin American markets.

Net sales of the American Tourister brand decreased by US$12.9 million, or
1.9%, but grew on a constant currency basis (+1.0% constant currency] for
the year ended December 31, 2019 compared to the year ended December 31,
2018. The year-on-year comparison is affected because the American Tourister
brand had a very strong 2018 with constant currency net sales growth of 16.5%
over the prior year driven by a major global marketing campaign for the brand.
Excluding the U.S., China B2B, the Hong Kong domestic market, South Korea
and Chile, American Tourister brand net sales increased by US$17.4 million, or
3.7% (+7.2% constant currency), compared to the previous year.

Net sales of the Speck brand decreased by US$30.4 million, or 19.7% (-19.7%
constant currencyl, for the year ended December 31, 2019 compared to the
previous year due to weak demand for new personal electronic devices. Net
1.8 million, or 20.3% (+21.0%

constant currency), compared to the previous year driven primarily by a US$7.4

sales of the Gregory brand increased by US$1

million, or 30.9% (+29.3% constant currency), increase in Japan. Net sales of
the High Sierra brand decreased by US$10.5 million, or 14.3% (-13.4% constant
currency), year-on-year due to a repositioning of the brand and challenges
resulting from the impact of increased tariffs in the U.S.

The decrease in net sales of other brands during the year ended December 31,
2019 was primarily due to decreased sales of third-party brands through the eBags
e-commerce website, as well as the Kamiliant, Lipault, Saxoline and Secret brands.
During the year ended December 31, 2019, net sales of third-party brands sold
through the eBags e-commerce website decreased by US$30.7 million, or 32.1%
(-32.1% constant currency), year-on-year, as a result of the Group's strategic
decision to reduce the sales of third-party brands to improve profitability. During the
year ended December 31, 2019, net sales of the Kamiliant brand, a value-conscious,
entry-level brand, decreased by US$6.4 million, or 12.0% (-9.6% constant currency),
compared to the previous year caused by the challenging market conditions and
weak consumer sentiment in South Korea, as well as lower sales of the brand in
China. During the year ended December 31, 2019, net sales of the Saxoline brand
decreased by US$4.3 million, or 20.6% (-12.7% constant currency), compared to the
previous year due to the same factors noted previously with respect to Chile

Samsonite International S.A. Annual Report 2019 |

FAERBEE2019F 12831 BIEFENHEFE
REFERAD57. 7 BEETKI.4% (IR TEE RE AL
HRKA05%) c BE 2019412 A31 BILFEEE
£20185F 12 A31 HIEFELLE - THIMINEIRE &
FAEERENHEEFEEETHN0EBETNE

EHE - MKkER FEB2B - HEAMHS - &
Ea&*”a‘lm?é; FAERENHEFEREFER

1205 BB ZEITEK 2.0% (MR T2 0 SR B AR BI3g
£2.2%) °

Tumi RIEEZE2019F 12 A31 AL FENEE F58
RTINS0 B EXRITK0.7% (R EIE REELH
HABER1.8%) ° Tumi RS FERTMNER
7.6% (R E R EEL B RAPERE.7%) A BUM
B R 9.0% (RN E R BN H AR 15.0%) °
BN E ERAPI R T A P R ERRERM D
Tumi nRERIE M B85 & I F 87 2 5.0% (IR T [E
EEEAFRIR A 4.9%) - HRANEBEERE A
BT EMME - Tumi RERESEEFREMNALT =M
R 403% (R T EEREESEABLER 42.4%) o

American Tourister mEEZE 2019612 A31 Bk
FEMHEES FERHEE2018F12A31BLLFER
12 9@%%7!:321 9% (M BA TR R EEST E A
BE1.0%) ° ?‘JK*”%IIM%E@JE']T&@J
American TOU/’ISI‘G/‘:IEIHEE/\ZO18¢$§T FEREAE
FIEMNHEFER A —FIER16.5% i%iﬁff%’ﬂl\
B WHESFEMRFLEEKRTE - MBER -
FEB2B BEAMTS  BEREFNTE
American Tourister fahE B SH & F R AFIEIN17.4
BEETHITH(ETFEEREETHAPLRT 2%) ©

MR EAETRERIET - Speck IEH
F2019F 12 A3 A IEFENHEFBEREAFRD
304 BEEITH9.7% (IR B & R E AL E R
19.7%) ° Gregory (R HE FREBAFIEM118EE
FETLER 20.3% (IR E REEF E AR 21.0%) -
TEFEAHEFEEINT 4B EFETHI0.9%RT
BEREEA H B ER 29.3% )W E) - BN RS
FTER R EBMBEATINE - High Sierra g
RIEHE FREILE R 105 E%%EI}ZM.S%(&T
[EREEF BRI 13.4%) °

EfmEEE2019F 12 A3 AILFENHEEFE
BEEEHMR eBagsETRHENUME =5 M
K Kamiliant * Lipault ~ Saxoline K& Secret a2 35 &
TRRFER - BE2019F 12 B31 ALEFE - ARAE
BEEHRBEIEARTE - MO E=S mEHEE RS
FlES  eBags BT R E AL H EME = H MR HI 5
EIFRIRT R 307 ABEITHKI2 1% (RN EE
BERESAHAIRA32.1%) « BIE 201912 431 BIEF
B mERmAKREREBEEAUES - NEZMER
B SHE TR - BESEE L APIMAE Kamiliant
& FRREFMD 6 4BEETH12.0%RT
HIEREEFEAR AL 9.6%) c BE2019F12A
SNALEFE  FB8F - ER EXFRMERREA -
Saxoline MR HE FEEAF R 43BEETHK
20.6% (IR TS ERE AL H AR A 12.7%) ©
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2019 NET SALES BY REGION AND BY

PRODUCT CATEGORIES
2019 EEUN ERER S 2 WEE FEE

Consolidated Net Sales
SHEFR

US$3,63§3.8

Percentage of Net Sales

HEFHE O
Travel Non-Travel
i3 FE R
2019 2019
59.4% 40.6%
A A
2018 2018

40.4%

North America
1k M

US$1,363.4
million BB Xt

Percentage of Net Sales

HEFHEE AL
Travel Non-Travel
g3 i3
2019 2019
57.6% 42.4%
o a
2018 2018
56.5% 43.5%

Asia
oM

US$1,313.4
million BB X7t

Percentage of Net Sales

HEFHEE L
Travel Non-Travel
g3 E1idi3
2019 2019
59.0% 41.0%
' a
2018 2018
60.3% 39.7%




Europe

&M

US$792.2

millionB B3 JT

Percentage of Net Sales
SHEFHEE AL

Travel Non-Travel

g FEHREE
2019 2019

66.5%

a

67.5%

Corporate
B

US$3.1

millionBBETT

Samsonite International S.A. Annual Report 2019 | ¥ EBEEAR AR 2019FFR

33



PRODUCT CATEGORIES EmZE 5l

~

34

(
L

The Group sells products in two principal product categories: travel and non-

travel. The following table sets forth a breakdown of net sales by product
category for the years ended December 31, 2019 and December 31, 2018, both
in absolute terms and as a percentage of total net sales.

AEEHENERKAMBEEBEREAR : KER
JEREE - TREFFIEE 2019512 A31 B K 20184
12 A3 BIEFEREMBERE D OIS FREAH -
AR E RSB EFREE DL o

Year ended December 31,
BZE12A31HLEFEE 2019 v 2018
2019 2018 2019 5822018 FFELER
Percentage Percentage increase
Percentage Percentage increase (decrease) excl. foreign
of net sales of net sales (decrease) currency effects®?
Net sales by product category: US$ millions SHEFE US$ millions HETFE ICRL) MERE X228
FRE dn B 5B T AR - BHEXT BHak EE-EV Bt Bt EmOE)BED D
W Travel fiki# 2,162.3 59.4% 2,263.7 59.6% (4.5)% (2.01%
Bl Non-travel™ 3EfiRiE " 1,476.5 40.6% 1,533.3 40.4% (3.7)% (1.4)%
Net sales $HE/F58 3,638.8 100.0% 3,797.0 100.0% (4.2)% (1.81%

Notes 712

(1) The non-travel category includes business, casual, accessories and other products. JEHREEFARIEIEREE « (KFE - B REMESR °
(2] Results stated on a constant currency basis, a non-IFRS measure, are calculated by applying the average exchange rate of the previous year to current year local

currency results. IR NFEREENHLTIMEFERIFIFRSHHETLA - RUEMEESIINAFEEERBEAFNFHERFEME -



Management Discussion and Analysis ‘EIEEsTiRE D

Travel Business Casual
R % A
Net Sales by Product Category
RERERESNEEFHE
M Travel i

10%

B Non-travel 5k

. Business #1175

. Casual /K
Accessories B2 ff

. Other E At

1%

Net sales in the travel product category during the year ended December 31, 2019
decreased by US$101.4 million, or 4.5% (-2.0% constant currency), compared to
the year ended December 31, 2018. Unfavorable foreign currency conversion had a
negative translation impact on travel product category net sales of approximately
US$55.1 million for the year ended December 31, 2019 compared to the year ended
December 31, 2018. Total non-travel category net sales, which includes business,
casual, accessories and other products, decreased by US$56.8 million, or 3.7%
(-1.4% constant currency), for the year ended December 31, 2019 compared to
the year ended December 31, 2018. Unfavorable foreign currency conversion
had a negative translation impact on non-travel product category net sales of
approximately US$35.2 million for the year ended December 31, 2019 compared to
the year ended December 31, 2018. Excluding the U.S., China B2B, the Hong Kong
domestic market, South Korea and Chile, net sales in the travel category decreased
by US$10.1 million, or 0.8%, but grew on a constant currency basis (+2.9% constant
currency), and net sales in the non-travel category increased by US$35.6 million, or
5.2% (+8.6% constant currencyl, for the year ended December 31, 2019 compared
to the previous year. Net sales of business products increased by US$1.1 million, or
0.2% (+2.2% constant currency), for the year ended December 31, 2019 compared to
the previous year. Net sales of casual products during the year ended December 31,
2019 decreased by US$18.4 million, or 4.5% (-1.6% constant currency), compared
to the previous year. Net sales of accessories products during the year ended
December 31, 2019 decreased by US$36.3 million, or 9.5% (-7.6% constant
currency), year-on-year primarily due to lower sales of the Speck brand.
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Consolidated Net Sales

fHE AR

US$3,638.8

TR EE-E

Percentage of Net Sales

HEFHEADLL
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#ezx EREM
HEE
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2018
64.0%
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2019 NET SALES BY REGION AND BY

DISTRIBUTION CHANNELS
2019 FE R 7 iHREE| D NHE E5E
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The Group sells products through two primary distribution channels:
wholesale and direct-to-consumer ("DTC"). The following table sets forth
a breakdown of net sales by distribution channel for the years ended
December 31, 2019 and December 31, 2018, both in absolute terms and as a
percentage of total net sales.

AEEREMEXEOHREHEER  HBRE
EEMAEEE([DTC)) - TERHFIEZE2019F12 A
31 HX2018F 12 A31 HILFEIEHDHRBES DA
BFERA  UBHEREBEEFEaE IR -

Year ended December 31,
BZE12A3MHLEFEE 2019 vs 2018
2019 2018 2019 FE22018 FLE B
Percentage Percentage increase
Percentage Percentage increase (decrease) excl. foreign
of net sales of net sales (decrease) currency effects®
Net sales by distribution channel: US$ millions SHEFE US$ millions SHE TR 2 (,Jﬁd‘ m#ﬁﬂﬁf i
1B HRE R SIS EFRE - HEXET P4 BBXER AStt an EIMORD) B AL
B Wholesale #t 3 2,290.4 62.9% 2,432.0 64.0% (5.8)% (3.4)%
moTC™ 1,345.4 37.0% 1,361.5 35.9% (1.2)% 1.1%
Other'? E{th 2 3.1 0.1% 3. 0.1% (12.3)% (12.3)%
Net sales $HEF&E 3,638.8 100.0% 3,797.0 100.0% (4.2)% (1.8%

Notes #i#

(1) DTC, or direct-to-consumer, includes bricks-and-mortar retail and e-commerce sites owned and operated by the Group. DTC(BIE#E [AjH &% ) BIEANEE

AERBENEBTENE FREAL -
(2)  "Other” primarily consists of licensing revenue. [ At |

—REBEERBEA -

(3] Results stated on a constant currency basis, a non-IFRS measure, are calculated by applying the average exchange rate of the previous year to current year local

currency results. IRTNEFEREEA T 2NN EERIFIFRSH B ETA - RAEEE 2NN AFEEFERBEAFHOTHERAEME -

Net sales in the wholesale channel decreased by US$141.6 million, or
5.8% (-3.4% constant currencyl, during the year ended December 31, 2019
compared to the year ended December 31, 2018. Unfavorable foreign currency
conversion had a negative translation impact on wholesale channel net sales
of approximately US$59.2 million for the year ended December 31, 2019
compared to the year ended December 31, 2018. The decrease in wholesale
channel net sales was primarily due to decreases in North America, as the
trade tensions between the U.S. and China continued to impact the Group’s
business in that region; in China due to a planned reduction in B2B sales
during the first half of 2019; and in both the Hong Kong domestic market and
South Korea as a result of continued challenging market conditions. Excluding
these markets, wholesale net sales decreased by US$15.0 million, or 1.1%,
but grew on a constant currency basis (+2.5% constant currency) compared to
the previous year.

HZE2019F12 A31 BIEFERBRENBEEFER
HE2018F 12 A3 BIEFERD 141.6 BEETK

5.8% (FR I 8 S EAERT H AR A 3.4%) © &= 2019
F12A3BIEEERHEE 20185 12A31 A LFE
L& - ARIMINE R BB RB NS FREE
TH2EBETMHEATE - HRRBOHEEF
BRI EHRNPEE G RLBERBENELEH

FEAEEMEET  BEGCERHEERD - 20194
E¥EhEEB2BHERIRT BN - AREE

A5 REETRASERERR - MRZETS
e HBEHEFEREFRDI0EEELK

T1% (R TN E R A HAIER 2.5%) °



Net Sales By Distribution Channel
ROHREE I NEHEFH

B Wholesale #t2¢

M oTc BEEEEEEE

. Retail %

. DTC e-commerce
HEEFREEENETHE

Net sales in the DTC channel, which includes company-operated retail stores and
DTC e-commerce, decreased by US$16.1 million, or 1.2%, but grew on a constant
currency basis [+1.1% constant currency) to US$1,345.4 million (representing
37.0% of net sales) for the year ended December 31, 2019 from US$1,361.5 million
(representing 35.9% of net sales) for the year ended December 31, 2018. The
decrease in DTC channel net sales during the year ended December 31, 2019 was
attributable to a decrease in bricks-and-mortar retail sales in the U.S. caused by
reduced Chinese tourist traffic in gateway markets and a planned decrease in net
sales of third-party brands through the eBags e-commerce website in order to
improve profitability, partially offset by growth in net sales through DTC e-commerce
channels in the other regions. Excluding the contribution from the eBags
e-commerce website, total DTC net sales increased by US$16.2 million, or 1.3%
(+3.9% constant currency), driven by the Group's strategy of investing resources to
support the growth of its DTC e-commerce business and targeted expansion of its
bricks-and-mortar retail business.

Net sales in the DTC retail channel decreased by US$14.0 million, or 1.4%, but
grew on a constant currency basis (+1.1% constant currency) during the year ended
December 31, 2019 compared to the previous year due to unfavorable foreign currency
translation effects. The Group continued to exercise moderation in opening new
company-operated retail stores in 2019. During the year ended December 31, 2019,
43 net new stores were opened compared to 84 net new stores opened during 2018
and 127 opened during 2017 (including 30 Tumi retail stores that were acquired from
former third-party distributors in Asia). The total number of company-operated retail
stores was 1,294 as of December 31, 2019, compared to 1,251 company-operated
retail stores as of December 31, 2018. On a same store, constant currency basis, retail
net sales decreased by 2.9% for the year ended December 31, 2019 compared to the
year ended December 31, 2018. This decrease was due to constant currency same
store net sales decreases of 5.9% and 2.6% in North America and Asia, respectively,
partly offset by constant currency same store net sales increases of 1.2% and 0.1%
in Latin America and Europe, respectively. The constant currency same store net
sales decrease of 5.9% in North America was due to reduced Chinese tourist traffic in
gateway markets in the U.S. The 2.6% decrease in Asia was due to the political unrest
in Hong Kong and the challenging market conditions in South Korea. The Group’s
same store analysis includes existing company-operated retail stores that have been
open for at least 12 months before the end of the relevant financial period.

Excluding the contribution from the eBags e-commerce website, total DTC
e-commerce net sales increased by US$30.2 million, or 13.5% (+16.2% constant
currency). Total DTC e-commerce net sales decreased by US$2.1 million, or 0.6%,
but grew on a constant currency basis (+1.0% constant currency) to US$376.6 million
(representing 10.4% of net sales] for the year ended December 31, 2019 from US$378.8
million (representing 10.0% of net sales) for the year ended December 31, 2018.

During the year ended December 31, 2019, US$596.9 million, or 16.4%, of the Group’s
net sales were through e-commerce channels (comprising US$376.6 million of net
sales from the Group’s DTC e-commerce website, which are included within the DTC
channel, and US$220.3 million of net sales to e-retailers, which are included within the
wholesale channel). This represented a year-on-year increase of US$16.1 million, or
2.8% (+4.7% constant currency), compared to the year ended December 31, 2018, when
e-commerce comprised U5$580.8 million, or 15.3%, of the Group's net sales. Excluding
the contribution from eBags, the Group’s net sales through e-commerce channels
increased by US$48.4 million, or 11.4% (+14.0% constant currency), year-on-year.
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(1) Excluding foreign currency effects. #iBRIE R 72 -
[2)  Excludes sales made to distributors in Brazil from outside of the country. V4B B HRINGEFR 7 $EREH A E ©
(3] Net sales reported for the United Kingdom include net sales made in Ireland. HEEIEES R E FEBIENE RIS E FHE -
(4] Net sales reported for Hong Kong include net sales made domestically, net sales made in Macau as well as net sales to distributors in certain other Asian markets where
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REGIONS
i [

North America

The Group’s net sales in North America decreased by US$119.6 million,
or 8.1% (-8.0% constant currency), for the year ended December 31, 2019
compared to the year ended December 31, 2018. Uncertainty about the
timing and outcome of trade negotiations between the U.S. and China,
the incremental tariffs imposed by the U.S. on products sourced from
China and reduced Chinese tourist traffic in gateway markets in the
U.S. impacted the U.S. market. The U.S. market was also impacted by
the Group’'s strategic decision to reduce the sales of third-party brands
on its eBags e-commerce website to improve profitability. Excluding
eBags, net sales in North America decreased by US$87.3 million, or
6.6% (-6.5% constant currency), for the year ended December 31, 2019
compared to the previous year. Net sales of the Speck brand decreased
by US$30.4 million, or 19.7% (-19.7% constant currency), for the year
ended December 31, 2019 compared to the previous year reflecting weak
demand for new personal electronic devices. Excluding eBags and the
Speck brand, net sales in North America decreased by US$56.9 million,
or 4.8% (-4.7% constant currency), for the year ended December 31, 2019
compared to the previous year largely due to the impact of trade tensions
with China.
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Brands

For the year ended December 31, 2019, net sales of the Samsonite brand in
North America decreased by US$25.6 million, or 4.6% (-4.4% constant currency),
compared to the previous year. The decrease was caused by uncertainty about
the timing and outcome of trade negotiations between the U.S. and China,
which resulted in greater caution among U.S. retailers, leading them to more
closely manage inventory levels and to shift the timing of wholesale orders.
Lower retail sales in gateway markets in the U.S. caused primarily by reduced
Chinese tourist traffic also contributed to the decrease. Net sales of the Tumi
brand during the year ended December 31, 2019 decreased by US$21.8 million,
or 5.0% (-4.9% constant currencyl), reflecting reduced Chinese tourist traffic in
gateway cities.

Net sales of the American Tourister brand during the year ended December 31,
2019 increased by US$0.4 million, or 0.3% (+0.5% constant currency],
compared to the year ended December 31, 2018. The year-on-year comparison
was affected because sales of the American Tourister brand for 2018 were
particularly strong with constant currency net sales growth of 16.1% over the
prior year. Net sales of the Speck brand for the year ended December 31, 2019
decreased by US$30.4 million, or 19.7% (-19.7% constant currency), compared
to the previous year as a result of weak demand for new personal electronic
devices. Net sales of the High Sierra brand for the year ended December 31,
2019 decreased by US$7.4 million, or 13.3% (-13.2% constant currency),
compared to the previous year due to a repositioning of the brand and
challenges resulting from the impact of increased tariffs in the U.S. Net sales
of other brands for the year ended December 31, 2019 decreased by US$36.6
million, or 23.2% (-23.1% constant currency), compared to the previous year
due to the Group’s strategic decision to reduce the sales of third-party brands
on its eBags e-commerce website to improve profitability.
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Product Categories

Net sales in the travel product category in North America decreased by US$53.2
million, or 6.3% (-6.2% constant currency), for the year ended December 31,
2019 compared to the year ended December 31, 2018. Total non-travel category
net sales in North America decreased by US$66.5 million, or 10.3% (-10.3%
constant currency), to US$578.3 million for the year ended December 31, 2019
from US$644.8 million for the year ended December 31, 2018 impacted by
lower sales on the Group’s eBags e-commerce website. Net sales of business
products during the year ended December 31, 2019 decreased by US$11.5
million, or 4.4% (-4.3% constant currency), compared to the previous year.
Net sales of casual products decreased by U5$22.0 million, or 15.0% (-15.0%
constant currency), year-on-year. Net sales of accessories products decreased
by US$33.5 million, or 14.4% (-14.4% constant currency), year-on-year due to
decreased sales of the Speck brand.

Distribution Channels

Net sales in the wholesale channel in North America decreased by US$80.8
million, or 9.8% (-9.7% constant currency), for the year ended December 31,
2019 compared to the year ended December 31, 2018, as uncertainty about the
timing and outcome of trade negotiations between the U.S. and China resulted
in greater caution among U.S. retailers, leading them to more closely manage
inventory levels and to shift the timing of wholesale orders.

Net sales in the DTC channel, which includes company-operated retail stores
and DTC e-commerce, decreased by US$38.8 million, or 5.9% (-5.8% constant
currency), year-on-year to US$621.9 million. The decrease in DTC channel
net sales during the year ended December 31, 2019 was primarily due to the
Group’s strategic decision to reduce the sales of third-party brands on its
eBags e-commerce website to improve profitability. Excluding the contribution
from eBags, total DTC net sales decreased by US$6.5 million, or 1.3% (-1.2%
constant currency), due to reduced Chinese tourist traffic in gateway cities in
the U.S.
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Total DTC e-commerce net sales decreased by US$19.7 million, or 7.8% (-7.8%
constant currency), to US$232.3 million during the year ended December 31,
2019. This net sales decrease in DTC e-commerce was primarily the result of
decreased net sales by eBags. Excluding the contribution from eBags, total DTC
e-commerce net sales increased by US$12.6 million, or 13.0% (+13.1% constant
currency).

Net sales in the DTC retail channel decreased by US$19.1
(-4.5% constant currency), during the year ended December 31, 2019 compared
to the previous year due to reduced Chinese tourist traffic in gateway markets in
the U.S. Thirteen net new stores were opened during 2019. The total number of
company-operated retail stores in North America was 348 as of December 31,
2019, compared to 335 company-operated retail stores as of December 31,
2018. On a same store, constant currency basis, retail net sales in North
America decreased by 5.9% for the year ended December 31, 2019 compared to
the year ended December 31, 2018. The Group’s same store analysis includes
existing company-operated retail stores that have been open for at least 12

million, or 4.7%

months before the end of the relevant financial period.

Countries

The following table sets forth a breakdown of net sales in North America by
geographic location for the years ended December 31, 2019 and December 31,
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2018, both in absolute terms and as a percentage of total regional net sales fREHERG I RAHEFEA DI -
Year ended December 31,
BE12ANHLEE
2019 vs 2018
2019 2018 2019 FFE2 2018 FFLLER
Percentage Percentage increase
Percentage Percentage increase (decrease) excl. foreign
of net sales of net sales (decrease) currency effects®?
Net sales by geographic location!: US$ millions SHEBH US$ millions SHE R B OR4>) TBREE 5% gﬂ'ﬂ
iy B A D RIS EEER Y BEXR R4 HEBXER ERaa Aot BMOR>) BAEE?
United States i 1,299.6 95.3% 1,612.6 95.3% (8.0)% (8.0)%
Canada &KX 63.7 4.7% 70.4 4.7% (9.4)% (7.4)%
Net sales $HE&EF5 1,363.4 100.0% 1,483.0 100.0% (8.1)% (8.00%

Notes 1

(1) The geographic location of the Group’s net sales generally reflects the country from which its products were sold and does not necessarily indicate the country in which its
end consumers were actually located. A& BEHEFENMIFTED M —RRMEEERNER - WA —ERKmEEEERMENERK -

[2)  Results stated on a constant currency basis, a non-IFRS measure, are calculated by applying the average exchange rate of the previous year to current year local currency

results. IR EEREAEFH 2K EERIEIFRSHBFTE TR - RUEMEB27IMNAFERERAEFHTHEEX

For the year ended December 31, 2019, net sales in the United States decreased
by US$113.0 million, or 8.0%, year-on-year due to the factors noted above.
Net sales in Canada decreased by US$6.6 million, or 9.4% (-7.4% constant
currency), year-on-year due to the non-recurrence of certain B2B sales that
were made during 2018 and other decreases.
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Asia

The Group’s net sales in Asia decreased by US$10.8 million, or 0.8%, but
grew on a constant currency basis (+1.5% constant currency) for the year
ended December 31, 2019 compared to the year ended December 31, 2018.
Unfavorable foreign currency conversion had a negative translation impact
on reported net sales of approximately US$30.4 million for the year ended
December 31, 2019 compared to the previous year. The Group’s business in
Asia was impacted by a planned reduction in B2B sales during the first half
of 2019 in China, the challenging market conditions caused by political unrest
in the Hong Kong domestic market and weak consumer sentiment in South
Korea. Excluding B2B net sales in China and net sales in the Hong Kong
domestic market and South Korea, the Group’s net sales for the Asia region
increased by US$47.7 million, or 5.0% (+6.8% constant currencyl, year-on-
year.

Brands

For the year ended December 31, 2019, net sales of the Samsonite brand in
Asia decreased by US$6.1 million, or 1.1%, but grew on a constant currency
basis (+1.6% constant currency) compared to the previous year due primarily
to decreased sales of the brand in China B2B, the Hong Kong domestic
market and South Korea. Excluding China B2B, the Hong Kong domestic
market and South Korea, Samsonite brand net sales during the year ended
December 31, 2019 increased by US$9.7 million, or 2.5% (+4.7% constant
currency), compared to the previous year. Net sales of the Tumi brand during
the year ended December 31, 2019 increased by US$17.3 million, or 7.6%
(+8.7% constant currency), year-on-year due to the continued successful
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penetration of the brand throughout key markets in Asia, including an 18.4%
constant currency increase in DTC channel net sales year-on-year driven by the
addition of 10 net new company-operated stores in 2019. Excluding China B2B, the
Hong Kong domestic market and South Korea, Tumi brand net sales during the year
ended December 31, 2019 increased by US$24.0 million, or 14.6% (+14.9% constant
currency), compared to the previous year. Net sales of the American Tourister brand
during the year ended December 31, 2019 decreased by US$12.2 million, or 3.0%
(-0.4% constant currency), compared to the year ended December 31, 2018 due to
decreased sales of the brand in China B2B, the Hong Kong domestic market and
South Korea. Excluding China B2B, the Hong Kong domestic market and South
Korea, American Tourister brand net sales during the year ended December 31,
2019 increased by US$19.5 million, or 6.4% (+8.9% constant currency), compared
to the previous year. Net sales of the Kamiliant brand decreased by US$6.5 million,
or 12.3% (-10.0% constant currencyl, year-on-year, primarily caused by challenging
market conditions and weak consumer sentiment in South Korea, as well as lower
sales of the brand in China. Net sales of the Gregory brand increased by US$8.2
million, or 24.2% (+24.2% constant currency), year-on-year driven by strong sales of
the brand in Japan.

Product Categories

Net sales in the travel product category in Asia decreased by US$23.8 million, or
3.0% (-0.6% constant currency), for the year ended December 31, 2019 compared
to the previous year due to decreased sales in China, Hong Kong and South Korea.
Total non-travel category net sales in Asia increased by US$13.0 million, or 2.5%
(+4.7% constant currency), to US$538.8 million for the year ended December 31,
2019 from US$525.7 million for the year ended December 31, 2018. Net sales of
business products increased by US$11.4 million, or 4.0% (+5.9% constant currency),
year-on-year driven by the Tum/ brand. Net sales of casual products increased by
US$5.0 million, or 2.9% (+5.6% constant currency), year-on-year primarily as a result
of increased sales in Japan and India. Net sales of accessories products decreased
by US$0.4 million, or 0.7%, but grew on a constant currency basis (+1.5% constant
currency) year-on-year.

Distribution Channels

Net sales in the wholesale channel in Asia decreased by US$30.5 million, or 3.0%
(-0.5% constant currency), for the year ended December 31, 2019 compared to the
previous year, primarily due to a planned reduction in B2B sales during the first
half of 2019 in China, the challenging market conditions in the Hong Kong domestic
market and weak consumer sentiment in South Korea. Excluding B2B net sales
in China and net sales in the Hong Kong domestic market and South Korea, the
Group's wholesale net sales for the Asia region increased by US$22.2 million, or
2.9% (+5.0% constant currency), compared to the previous year.

Net sales in the DTC channel, which includes company-operated retail
stores and DTC e-commerce, increased by US$19.7 million, or 6.6% (+8.2%
constant currency), year-on-year. The increase in DTC net sales during the
year ended December 31, 2019 was due to increases in both DTC e-commerce
and retail store net sales. Total DTC e-commerce net sales increased by
US$12.4 million, or 15.0% (+18.5% constant currency), to US$94.7 million for
the year ended December 31, 2019 from US$82.4 million for the year ended

December 31, 2018.

Net sales in the DTC retail channel during the year ended December 31, 2019
increased by US$7.4 million, or 3.4% (+4.3% constant currencyl, compared to the
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previous year. The Group added 11 net new company-operated retail stores in Asia
during 2019. The total number of company-operated retail stores in Asia was 408
as of December 31, 2019, compared to 397 company-operated retail stores as of
December 31, 2018. On a same store, constant currency basis, retail net sales in Asia
decreased by 2.6% primarily due to decreased same store net sales in the Hong Kong
domestic market and South Korea. Excluding the Hong Kong domestic market and
South Korea, same store, constant currency net sales in Asia increased by 1.8%. The
Group's same store analysis includes existing company-operated retail stores that
have been open for at least 12 months before the end of the relevant financial period.

Countries/Territories

The following table sets forth a breakdown of net sales in Asia by geographic location

FSTERPER 43%) o REER 2019 FAEMFEE 11
RITELTENL - N2019FE12 A3 BT MNBEES
EENBEALSEK - MR 20184 12 A31 HAIA397
K o RFRETSELREENE - DNTEEHE TR
W 2.6%  EERNEBNMNIE K AEEROERHE
SFRERM A TR o W@éﬁ;‘%%@ﬂﬁ%&ﬁﬁém%@ b
[EE NEE REAELTHE - DM EFREER 1.8% » &
%%EﬂEE%M@%}%%E@EA%E}%F&%#Dﬁfaéif
LNERNREEETEE -

Bx/itE

TREFNEZE2019F 128318 K% 201812 A31H

for the years ended December 31, 2019 and December 31, 2018, both in absolute  IFFE LM B EIH M RMEE FEERM - LABY
terms and as a percentage of total regional net sales. ERGHEAHE FEE A D IR -
Year ended December 31,
BE12A3MAILEE P
2019 2018 2019 5FE2 2018 FLLEL
Percentage Percentage increase
Percentage Percentage increase (decrease) excl. foreign
of net sales of net sales (decrease) currency effectsm
Net sales by geographic location': US$ millions SHEPEE US$ millions SHEFH I ORD) BREE 5 8 & A
i v B A D B EFER Y BEXT B BEXT Epa»d a4 BMOE) B l:t )
China FE 306.1 23.3% 302.4 22.8% 1.2% 5.5%
Japan BA& 217.2 16.5% 203.8 15.4% 6.6% 5.2%
South Korea F8%2 184.3 14.0% 218.4 16.5% (15.6)% (10.6)%
India ENE 174.1 13.3% 162.4 12.3% 7.2% 10.4%
Hong Kong? &2 152.2 11.6% 169.7 12.8% (10.3)% (10.3)%
Australia BN 67.4 5.1% 73.0 5.5% (7.6)% (0.91%
Other HAth 212.1 16.2% 194.5 14.7% 9.1% 8.8%
Net sales $HE&EF5E 1,313.4 100.0% 1,324.2 100.0% (0.8)% 1.5%
Notes FEH#

(1) The geographic location of the Group’s net sales generally reflects the country/territory from which its products were sold and does not necessarily indicate the country/
territory in which its end consumers were actually located. AN SEE$4EFREMME B D —BRMHEERNER/IbE - T —EAKRHEEE BERMENER/ihE
[2)  Net sales reported for Hong Kong include net sales made domestically, net sales made in Macau as well as net sales to distributors in certain other Asian markets where

the Group does not have a direct presence. A/EE{FHHE FREBIER AN EENHE FHE  RPISENHEE FREURAETHOAEE T EEEFEEFOHTMTS

B R S E A o

(3] Results stated on a constant currency basis, a non-IFRS measure, are calculated by applying the average exchange rate of the previous year to current year local currency results.

BIRERLEFE 2D MEERIFIFRSUBEETA - BRUEHER27NAFERERBEFHTHEER

1.2% (+5.5% constant
currency), for the year ended December 31, 2019 compared to the previous year

Net sales in China increased by US$3.7 million, or

notwithstanding a planned reduction in B2B sales during the first half of 2019 of
US$9.6 million. Excluding B2B sales for both periods, net sales in China increased
by US$13.3 million, or 5.6% (+10
Samsonite brands. Net sales in South Korea decreased by US$34.1 million, or 15.6%

1% constant currency), driven by the Tumi and

(-10.6% constant currencyl], year-on-year due to challenging market conditions
in that country. Japan’s net sales increased by US$13.4 million, or 6.6% (+5.2%
constant currency), year-on-year driven by sales of the Tumi, Gregory, Samsonite
and American Tourister brands. Net sales in India increased by US$11.8 million, or
7.2% (+10.4% constant currency), for the year ended December 31, 2019 compared
to the previous year driven by increased sales of the American Tourister brand.
Challenging market conditions in the Hong Kong domestic market caused total net
sales reported for Hong Kong (which comprises net sales made in the domestic
Hong Kong market, Macau and to distributors in certain other Asian markets] to
decrease by US$17.5 million, or 10.3% (-10.3% constant currencyl, year-on-year.

48

ETEATE -

BE2019F L¥FB2BHERIRTERLI6EE
Eo0 BFEEE2019F12 A31 BILFERNEETF
ﬁﬁmfz&%m TEEBETRI2%GETEERE
EHHANER55%) o MERZEAEMB2BHERE -

B S S F R N 13.3 B B X TE5.6% (BT E
[EREEAGAIER10.1%) » X8 Tumi RFTFE

SRR - AR FERETIRARE
D341 EHEEIT15.6% (R FE R EAEFH AR
A210.6%) ° = Tumi * Gregory ~ #77BE K&American
Tourister mh2 %) - BARHE FRERFILINIG.LE
BETTH 66NN EREAEFHRIERE.2%) -
% American Tourister mIEHEE RFTEE - HIE
BZE2019F 12831 BIEFENHEFEREFIE
RINSEBETKT 2% (RTEFERELHHAPER
10.4%)  EARMTGRRREBRE BN 2 HMAAH
EFHE(BEREARMTIS  JRFIAREE THM
DN ED HESSHEE FE)RFERD 17588
FITR103% RN #EREAETHAITE10.3%)

BEFBERER



Management Discussion and Analysis ‘EIEEsTiRE D

Europe

Net sales in Europe decreased by US$17.7 million, or 2.2%, but grew on
a constant currency basis (+3.2% constant currency) for the year ended
December 31, 2019 compared to the year ended December 31, 2018.
Unfavorable foreign currency conversion had a negative translation
impact on reported net sales of approximately US$43.9 million for the
year ended December 31, 2019 compared to the previous year.

Brands

For the year ended December 31, 2019, net sales of the Samsonite brand
in Europe decreased by US$23.7 million, or 4.5%, but grew on a constant
currency basis (+0.8% constant currency) compared to the previous year.
Net sales of the Tumi brand during the year ended December 31, 2019
increased by US$8.6 million, or 9.0% (+15.0% constant currency), year-
on-year due to the continued successful expansion within the region,
including a 16.2% constant currency increase in DTC channel net sales
year-on-year driven by the addition of 7 net new company-operated stores
in 2019. Net sales of the American Tourister brand during the year ended
December 31, 2019 decreased by US$1.5 million, or 1.1%, but grew on a
constant currency basis (+4.3% constant currency) compared to the year
ended December 31, 2018. The year-on-year comparison was affected
because sales of the American Tourister brand in 2018 were particularly
strong with constant currency net sales growth of 39.2% over the prior
year.
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Product Categories

Net sales in the travel product category in Europe decreased by US$20.5
million, or 3.8%, but grew on a constant currency basis (+1.5% constant
currency) for the year ended December 31, 2019 compared to the year ended
December 31, 2018. The constant currency increase was driven by increased
sales of the Tumi and American Tourister brands. Total non-travel category net
sales in Europe increased by US$2.9 million, or 1.1% (+6.8% constant currency),
year-on-year to US$265.7 million for the year ended December 31, 2019
from US$262.9 million for the previous year. Net sales of business products
increased by US$1.5 million, or 1.2% (+7.0% constant currency), year-on-year
driven by increased sales of the Tumi brand. Net sales of casual products
increased by US$3.5 million, or 10.0% (+16.2% constant currency), year-on-
year. Net sales of accessories products decreased by US$5.9 million, or 7.4%
(-2.3% constant currency), year-on-year.

Distribution Channels

Net sales in the wholesale channel in Europe decreased by US$20.8 million, or
4.3%, but grew on a constant currency basis (+1.0% constant currency) during
the year ended December 31, 2019 compared to the year ended December 31,
2018 reflecting the negative impacts from foreign currency translation.

Net sales in the DTC channel, which includes company-operated retail stores
and DTC e-commerce, increased by US$3.1 million, or 1.0% (+6.5% constant
currencyl, year-on-year. The constant currency increase in DTC net sales
during the year ended December 31, 2019 was driven by growth in both DTC
e-commerce and retail stores. Total DTC e-commerce net sales increased by
US$4.3 million, or 10.2% (+15.5% constant currency), to US$46.5 million for
the year ended December 31, 2019 from US$42.2 million for the year ended
December 31, 2018.

Net sales in the DTC retail channel during the year ended December 31, 2019
decreased by US$1.
(+5.2% constant currency] compared to the year ended December 31, 2018.

million, or 0.4%, but grew on a constant currency basis

The Group added 12 net new company-operated retail stores in Europe during
2019 compared to 40 net new company-operated retail stores during 2018.
The total number of company-operated retail stores in Europe was 312 as of
December 31, 2019, compared to 300 company-operated retail stores as of
December 31, 2018. On a same store, constant currency basis, retail net sales
increased by 0.1%. The Group’s same store analysis includes existing company-
operated retail stores that have been open for at least 12 months before the end
of the relevant financial period.
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Countries

The following table sets forth a breakdown of net sales in Europe by geographic
location for the years ended December 31, 2019 and December 31, 2018, both in
absolute terms and as a percentage of total regional net sales.

=

TREFVNEE2019F12 531 H KX 2018512 A31H
IEFE R B B D BN i 2 S5 S F R R A -
LB E R @A S F A DI -

Year ended December 31,

=
BZE12A3MBLEE 2019 vs 2018

2019 2018 2019 B 2018 FLEE
Percentage Percentage increase
Percentage Percentage increase (decrease) excl. foreign
of net sales of net sales (decrease) currency effectsl“
Net sales by geographic location!: US$ millions SHEFHE US$ millions SHE PR B OR4>) BRE 5% &2
i1y B A5 By EFER Y BEXRT Bk BEXET BA B imbu(;ﬁi)ﬁ e Al
Belgium®? LE 5B 143.9 18.2% 133.8 16.5% 7.6% 13.1%
Germany {£E] 119.6 15.1% 117.4 14.5% 1.9% 7.3%
Italy B AF| 82.0 10.3% 88.3 10.9% (7.1)% (2.1)%
France JAEl 77.8 9.8% 79.1 9.8% (1.7)% 3.5%
United Kingdom®® 3&[E 76.7 9.7% 83.7 10.3% (8.4)% (4.4)%
Russia RZ&HT 60.6 7.7% 52.7 6.5% 15.0% 18.8%
Spain FEESF 58.1 7.3% 61.8 7.6% (6.0)% (0.8]%
Other HAth 173.6 21.9% 193.1 23.8% (10.1)% (3.4)%
Net sales $HEF58 792.2 100.0% 809.9 100.0% (2.2)% 3.2%
Notes HH#

W)

The geographic location of the Group's net sales generally reflects the country from which its products were sold and does not necessarily indicate the country in which its

end consumers were actually located. A EHEFEAMBMVENH —RRBEEERNER - T —EAKHEEEERMENER -

(2) Net sales in Belgium were US$22.1 million and US$22.9 million for the years ended December 31, 2019 and December 31, 2018, respectively, a decrease of US$0.7 million,
or 3.2%, but an increase on a constant currency basis (+1.9% constant currency). Remaining sales consisted of direct shipments to distributors, customers and agents in
other European countries, including e-commerce. HZE 20194 12 A31 AK%2018F 12 A31 BILFE » LFIRHEEFEORN A2 I BEEETR29E88ET  MA0.7
BEETHI2%(MERTMEERELAAEIER1.9%) - A THHEHEEEREE THOBNERN S #HE - EFPAREE(BEEFEHE) -

[3)  Net sales reported for the United Kingdom include net sales made in Ireland. HEBEI$RSHHE FEBITNE BEESHHE F58 -

[4)  Results stated on a constant currency basis, a non-IFRS measure, are calculated by applying the average exchange rate of the previous year to current year local currency results.

Constant currency net sales growth during the year ended December 31, 2019

BAREREEFE 2D MEARIFIFRSUBE ETR - RUBMEE2FINAFRERRBEFOTIEEFEMS

HZE2019%12 A31 BIEFERTEERLESER

compared to the previous year was driven by constant currency net sales
18.8%), Germany (+7.3%) and France (+3.5%). The Group
continued to experience year-on-year constant currency net sales growth

increases in Russia (+

in the emerging market of Turkey (+23.5%). Net sales in Italy decreased by
US$6.3 million, or 7.1% (-2.1% constant currency), due to challenging market

HEFHAZFRALAMEE - REZXHRELH
EFERIEERELEFEILR18.8%) - REIHE
FR(R N EREAEGTEIERT.3%) AR EF
BT EEREEAE LRI %) IERMAEE o K
SENMEAT SEESSRFHEEFHELER B85

conditions and negative consumer sentiment in that country. In the U.K., the ~ THH(RTEHERELHEIER 23.5%) « BAF
net sales decrease of US$7.1 million, or 8.4% (-4.4% constant currency), was  $HEFFR 6.3BEETLHT7.1% (% “ET%/&
primarily due to the loss of a wholesale customer that filed for bankruptcy. FEAED2.1%) - RERZERTAXREAHEESR
MREIPAEL - HEIHE FRRD 71 ABETH8.4%
(RTEEREEAGEAUR D 4.4%) - TBRAEANK
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The Group’'s net sales in Latin America decreased by US$9.7 million, or
5.5%, but grew on a constant currency basis (+2.8% constant currency)
for the year ended December 31, 2019 compared to the year ended
December 31, 2018. Unfavorable foreign currency conversion had a
negative translation impact on reported net sales of approximately
US$14.6 million for the year ended December 31, 2019 compared to the
previous year. Latin American performance was negatively impacted by
a decrease in consumer traffic in Chile caused by social unrest and by
Argentinian consumers buying more products in their home country as
the Argentinian government eased restrictions on imports. Chile’s net
sales decreased by US$12.2 million, or 17.5% (-8.9% constant currency).
Excluding Chile, net sales in Latin America increased by US$2.5 million,
or 2.3% (+10.3% constant currency), for the year ended December 31,
2019 compared to the year ended December 31, 2018.

For the year ended December 31, 2019, net sales of the Samsonite
brand in Latin America decreased by US$2.3 million, or 3.2%, but grew
on a constant currency basis (+5.7% constant currency) compared to
the previous year. Net sales of the American Tourister brand during the
year ended December 31, 2019 increased by US$0.5 million, or 2.0%
(+8.5% constant currency), compared to the year ended December 31,
2018. The year-on-year comparison was affected because sales of the
American Tourister brand for the year ended December 31, 2018 were
particularly strong with constant currency net sales growth of 51.1%

2018 US$176.4
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over the prior year. For the year ended December 31, 2019, net sales of the
Tumi brand in Latin America increased by US$1.4 million, or 40.3% (+42.4%
constant currency), compared to the previous year. Net sales of the Xtrem
brand decreased by US$1.3 million, or 3.8%, but grew on a constant currency
basis (+5.9% constant currency) compared to the previous year. The constant
currency net sales increase in Xtrem brand net sales was primarily due to
increased net sales in Mexico and Peru, partially offset by decreased net sales
in Chile. Net sales of the Saxoline brand and the Secret brand decreased by
20.6% (-12.7% constant currency), and 20.2% (-12.0% constant currency),
respectively, year-on-year due to the same factors noted previously with respect
to Chile

During the year ended December 31, 2019, net sales in the travel product
category in Latin America decreased by US$3.9 million, or 4.9%, but grew
on a constant currency basis (+3.1% constant currency) compared to the
previous year. Total non-travel category net sales in Latin America decreased
by US$5.8 million, or 6.0%, but grew on a constant currency basis (+2.5%
constant currency). Total non-travel category net sales decreased to US$90.6
million for the year ended December 31, 2019 from US$96.4 million for the
year ended December 31, 2018. Net sales of business products decreased
by US$0.3 million, or 1.7%, but grew on a constant currency basis (+5.1%
constant currency) compared to the previous year. Net sales of casual products
decreased by US$5.0 million, or 9.2% (+0.0% constant currency), year-on-
year. Net sales of accessories products increased by US$3.4 million, or 17.3%,
(+26.3% constant currency), year-on-year.
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Net sales in the wholesale channel in Latin America decreased by US$9.5
million, or 9.4% (-2.4% constant currency), for the year ended December 31,
2019 compared to the year ended December 31, 2018, primarily due to
decreased net sales in Chile arising from lower back-to-school sales caused
by Argentinian consumers buying more products in their home country as the
Argentinian government eased restrictions on imports and from decreased
consumer traffic caused by social unrest.

Net sales in the DTC channel, which includes company-operated retail stores
and DTC e-commerce, decreased by US$0.2 million, or 0.3%, but grew on a
constant currency basis (+9.6% constant currency) year-on-year. The constant
currency increase in DTC net sales for the year ended December 31, 2019 was
primarily driven by growth in the DTC e-commerce channel. Net sales from
DTC e-commerce sites in Argentina, Chile, Colombia and Mexico increased
by US$0.9 million, or 41.6% (+76.0% constant currency), to US$3.2 million for
the year ended December 31, 2019 from US$2.3 million for the year ended
December 31, 2018.

Net sales in the DTC retail channel during the year ended December 31, 2019
decreased by US$1.2 million, or 1.6%, but grew on a constant currency basis
(+7.5% constant currency) compared to the year ended December 31, 2018.
The Group added 7 net new company-operated retail stores in Latin America
during 2019 compared to 21 net new company-operated retail stores during
2018. The total number of company-operated retail stores in Latin America was
226 as of December 31, 2019 compared to 219 company-operated retail stores
as of December 31, 2018. On a same store, constant currency basis, retail net
sales increased by 1.2% due to same store, constant currency net sales growth
in Mexico and Colombia, partially offset by a decline in Chile. Excluding Chile,
same store, constant currency net sales in Latin America increased by 7.4%.
The Group's same store analysis includes existing company-operated retail
stores that have been open for at least 12 months before the end of the relevant
financial period.
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The following table sets forth a breakdown of net sales in Latin America by
geographic location for the years ended December 31, 2019 and December 31,
2018, both in absolute terms and as a percentage of total regional net sales

Year ended December 31,
BZ12ANABLEE

2019 2018

Percentage

of net sales
Net sales by geographic location!"’: US$ millions SHETH US$ millions
i1 v B A5 Y EFER Y BEXR Bok BEXT
Chile & F) 57.4 34.4% 69.6
Mexico 2 56.3 33.8% 51.7
Brazil? B 7@ 19.5 11.7% 20.4
Other® H {1 33.6 20.1% 34.7
Net sales $HE&EF58 166.7 100.0% 176.4

Notes 1

TRFVNEE 2019612831 HKX20185F 12 A31H
I FE RN BB D MR T EMEEFREHEMA -
PARE B R (b bR A S SRR E D VIR -

2019 vs 2018

2019 FER 2018 FLLE

Percentage Percentage increase

Percentage increase (decrease) excl. foreign
of net sales (decrease) currency effects'?

SHEFE i (RL) HEREE 5 5 8 R0 E i
Epil»d B (B B

39.4% (17.5)% (8.9)%

29.3% 8.8% 9.3%

11.6% (4.8)% 2.8%

19.7% (3.1)% 16.3%

100.0% (5.5)% 2.8%

(1) The geographic location of the Group’s net sales generally reflects the country from which its products were sold and does not necessarily indicate the country in which its
end consumers were actually located. NS BEHEFENMISTE DM —RRMBEERNER - WA —ERKmEEEERMENER -

[2)  Excludes sales made to distributors in Brazil from outside the country. NEIER & HINEEFER D S 1EH A HE -

(3] The net sales figure for the "Other” geographlc Locatlon includes sales in Argentina, Colombia, Panama, Peru, Uruguay and sales to third-party distributors outside of Brazil.

[Efth ] — [ i 35 & SRR B R BRI P ARAE

e B25 - WERSUEFHNHEARMEBERINGE =D HREIELHHE -

(4] Results stated on a constant currency basis, a non-IFRS measure, are calculated by applying the average exchange rate of the previous year to current year local currency results.

RAEERLEH 2V NEERIEIFRSHFHTE LA - RUEHEK 2 NAFEEERAEFHTEER

Net sales in Chile decreased by US$12.2 million, or 17.5% (-8.9% constant
currency), during the year ended December 31, 2019 compared to the previous
year due to the same factors noted previously. Net sales in Mexico increased
by US$4.5 million, or 8.8% (+9.3% constant currency), year-on-year primarily
attributable to increases in net sales of the Tumi/ brand resulting from the
Group moving from a third-party distributor model to direct distribution of the
brand, as well as an increase in net sales of the Samsonite and Xtrem brands.
Net sales in Brazil decreased by US%$1.0 million, or 4.8%: on a constant currency
basis, net sales improved by +2.8% year-on-year, due to improvements in the
retail channel. Net sales in Argentina, which is included in Other in the table
above, increased by US$2.0 million, or 35.5% (+137.5% constant currency), for
the year ended December 31, 2019 compared to the previous year, due to the
Argentinian government easing restrictions on imports, resulting in Argentinian
consumers buying more products in their home country instead of traveling
to neighboring countries like Chile. Excluding Chile, Latin America net sales
increased by US$2.5 million, or 2.3% (+10.3% constant currency).
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Cost of Sales and Gross Profit

Cost of sales decreased by US$30.4 million, or 1.8%, to US$1,622.0 million
(representing 44.6% of net sales) for the year ended December 31, 2019 from
US$1,652.4 million (representing 43.5% of net sales) for the year ended December
31,2018 due to the decrease in net sales.

Gross profit decreased by US$127.8 million, or 6.0%, to US$2,016.8 million for
the year ended December 31, 2019 from US$2,144.6 million for the year ended
December 31, 2018 due to lower sales and lower gross profit margin. Gross profit
margin decreased to 55.4% for the year ended December 31, 2019 from 56.5% for
the previous year. The decrease in the gross profit margin was largely due to the
incremental tariffs imposed by the U.S. on products sourced from China.

Distribution Expenses

Distribution expenses decreased by US$8.6 million, or 0.7%, to US$1,203.2 million
(representing 33.1% of net sales) for the year ended December 31, 2019 from
US$1,211.7 million (representing 31.9% of net sales] for the year ended December
31, 2018. Distribution expenses as a percentage of net sales increased primarily
due to the effect of investments in the DTC distribution channel, particularly in
connection with bricks-and-mortar retail stores that were opened in 2017 and 2018
along with the year-on-year decrease in net sales. The Group began slowing the
pace of new store openings in the second half of 2018. In 2017, the Group added 127
net new company-operated retail stores, including 30 Tumi retail stores that were
acquired from former third-party distributors in Asia. In 2018, the Group added 84
net new company-operated retail stores. For the year ended December 31, 2019, the
Group added 43 net new company-operated retail stores.

Marketing Expenses

The Group spent US$189.5 million on marketing during the year ended December
31, 2019 compared to US$221.3 million for the year ended December 31, 2018, a
decrease of US$31.7 million, or 14.3%. As a percentage of net sales, marketing
expenses decreased by 60 basis points to 5.2% during the year ended December 31,
2019 compared to 5.8% during the previous year. The Group temporarily reduced
advertising spend during 2019 to help offset the pressure on its profitability caused
by headwinds in certain markets. This reduction was executed in a targeted manner
to ensure continued support for the Group’s growth initiatives, including the Tumi
brand’s further international expansion, the Group’s DTC e-commerce growth
strategy and planned new product introductions.

General and Administrative Expenses

General and administrative expenses decreased by US$3.5 million, or 1.5%, to
US$229.6 million (representing 6.3% of net sales) for the year ended December
31, 2019 from US$233.0 million (representing 6.1% of net sales] for the year ended
December 31, 2018. The decrease was largely driven by a reduction in legal and
professional advisory fees, as well as lower depreciation expense. General and
administrative expenses as a percentage of net sales increased by 20 basis points
due to the decrease in net sales year-on-year.

Impairment Charges

In accordance with IAS 36, Impairment of Assets, the Group is required to evaluate its
intangible assets with infinite lives at least annually or when an event has occurred
or circumstances change that would more likely than not reduce the recoverable
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amount of a cash generating unit below its carrying value. The Group is also required
to perform a review for impairment indicators at least quarterly on its tangible and
intangible assets with finite useful lives. If there is any indication that an asset may be
impaired, the Group shall estimate the recoverable amount of the asset.

During the year ended December 31, 2019, the Group recognized a non-cash
impairment charge of US$86.4 million, comprised of US$48.0 million for assets
attributable to the eBags business, US$27.5 million for lease right-of-use assets
and US$10.9 million for property, plant and equipment attributable to certain retail
locations, (together the “Impairment Charges”).

During the year ended December 31, 2019, the Group made a strategic decision
to reduce the sales of third-party brands on the eBags e-commerce website
to improve profitability. It was further decided to accelerate this shift to focus
on Samsonite and the Group’s other owned brands, including eBags-branded
luggage and bags. Reducing the number of third-party brands sold on the eBags
e-commerce website will help the Group improve the cost structure of the eBags
business while continuing to leverage the deep customer relationships that
eBags has been cultivating since its founding.

As a result of the reduction in net sales of third-party brands through the eBags
e-commerce website, it was determined that the carrying amount of its eBags
tradename and certain other assets were higher than their respective recoverable
amounts. The Group recognized an impairment charge in the amount of US$48.0
million. The non-cash impairment charge for the year ended December 31, 2019
was recorded in the Group’s consolidated income statements in the line item
“Impairment Charges”.

Based on an evaluation of loss-making stores during the year ended December 31,
2019 and the anticipated closure of some of these stores due to reduced traffic and
under-performance, the Group determined that the carrying amounts of certain lease
right-of-use assets and certain leasehold improvements exceeded their respective
recoverable amounts. The Group recognized a non-cash impairment charge totaling
US$27.5 million related to lease right-of-use assets associated with such stores
that were recognized with the adoption of IFRS 16 and a US$10.9 million impairment
for property, plant and equipment of such stores. The impairment losses for the
year ended December 31, 2019 were recorded in the Group’s consolidated income
statements in the line item “Impairment Charges”.
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Other Expenses

The Group recorded other expenses of US$25.1 million and US$11.2 million for
the years ended December 31, 2019 and December 31, 2018, respectively. Net
other expenses for 2019 included severance and store closure costs incurred
in connection with profit improvement initiatives undertaken by the Group’s
management during the year ended December 31, 2019 of US$16.0 million.

Operating Profit

Operating profit was US$283.0 million, a decrease of US$184.4 million, or
39.4% (-38.4% constant currency), for the year ended December 31, 2019
compared to the previous year, as reported, due to the factors discussed above.
Operating profit for the year ended December 31, 2019 decreased by US$96.9
million, or 20.1% (-18.9% constant currency), year-on-year to US$385.4 million
when excluding the non-cash Impairment Charges and certain costs incurred
to implement profit improvement initiatives (see Management Discussion
and Analysis - Other Expenses] during the year ended December 31, 2019,
compared to US$482.3 million for the previous year (as recast to adjust for IFRS
16 impacts).

Net Finance Costs

Net finance costs decreased by US$25.4 million, or 20.6%, to US$98.1 million
for the year ended December 31, 2019 from US$123.5 million for the year ended
December 31, 2018. For the year ended December 31, 2019, net finance costs
of US$98.1 million included the recognition of interest expense attributable to
the adoption of IFRS 16 on January 1, 2019 amounting to US$30.5 million (see
further discussion in note 2(e] Changes in Accounting Policies in the notes to
the consolidated financial statements). For the year ended December 31, 2018,
net finance costs of US$123.5 million included a US$53.3 million write-off of
deferred financing costs on the Group’s borrowings following the refinancing of
the Group’s debt in April 2018.

Excluding the non-cash deferred financing costs write-off during the year
ended December 31, 2018, net finance costs increased by US$27.9 million, or
39.7%, to US$98.1 million for the year ended December 31, 2019 from US$70.2
million for the year ended December 31, 2018 due to the recognition of interest
expense on lease liabilities attributable to the adoption of IFRS 16 on January 1,
2019. Interest expense on loans and borrowings decreased by US$1.9 million,
or 2.8%, year-on-year.
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The following table sets forth a breakdown of total finance costs for the years

ended December 31, 2019 and December 31, 2018.
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TREFNEE2019F12 831 B KX 2018412 A31H
IEFERHEREERMA -

Year ended December 31,

HEN2AMNBLFE

(Expressed in millions of US Dollars) (UEEETZ7) 2019 2018
Recognized in income or loss: RUBAREIEPRER
Interest income FIE WA 3.2 1.0
Total finance income p PN 3.2 1.0
Interest expense on loans and borrowings BRREFRHF S (63.9) (65.8)
Amortization of deferred financing costs associated with HREAEERBMEENELRE KA EE "

Original Senior Credit Facilities'™ = (3.3)
Amortization of deferred financing costs associated with B EERBAERNELRE KA

Senior Credit Facilities" (3.6) (2.1)
Write-off of remaining deferred financing costs associated  MSHERRE = ERBEBNRTIEL

with Original Senior Credit Facilities!” AE AR - (53.3)
Interest expense on lease liabilities®? HEEBENFSHEXZ? (30.5) -
Change in fair value of put options AL ARBEZD (1.6) 8.4
Net foreign exchange gain (loss) INE Wz (B518) FER 1.8 (4.9)
Other finance costs HibBr & A (3.5) (3.6)
Total finance costs B E AR (101.3) (124.5)
Net finance costs recognized in profit or loss RERTREANGKERTE (98.1) (123.5)

Notes 1

(1) On April 25, 2018, the Group refinanced its Senior Credit Facilities (described in the Indebtedness section below). 7201844 A 258 + AEBHEELERREEITHA

AFBRIL T [BFE] —) -

(2 OnJanuary 1, 2019, the Group adopted IFRS 16 and applied the modified retrospective approach. Comparative amounts for the year ended December 31, 2018 have not
been restated (see further discussion in note 2(e] Changes in Accounting Policies in the notes to the consolidated financial statements). 7201941 818 + ANEEFLH

IFRSZ 1657 » WREMLIETEWE - BE2018F 12 431 AL FEMNLBRBTIMES| (R [FE MR TE] BT 2 S BERNED) | 00— FalwHm)

Profit before Income Tax

Profit before income tax for the year ended December 31, 2019 was US$184.9
million, a decrease of US$159.0 million, or 46.2% (-45.4% constant currency),
year-on-year. Profit before income tax for the year ended December 31, 2019 was
US$287.3 million when excluding the non-cash Impairment Charges and certain
costs incurred in connection with the implementation of profit improvement
initiatives during the year ended December 31, 2019. This represented a decrease
of US$91.9 million, or 24.2% (-23.2% constant currency), compared to profit before
income tax for the year ended December 31, 2018 of US$379.2 million (as recast to
adjust for IFRS 16 impacts) and excluding the non-cash charge of US$53.3 million
to write-off the deferred financing costs on the Group’s borrowings following the
refinancing of the Group’s debt in April 2018.

Income Tax Expense

Income tax expense decreased by US$55.2 million, or 63.7%, to US$31.5 million
for the year ended December 31, 2019 from US$86.7 million for the year ended
December 31, 2018.

For the year ended December 31, 2019, income tax expense was US$31.5 million.
Included within the US$31.5 million of income tax expense were the 2019 Net Tax
Benefits which were comprised of (i} a non-cash income tax benefit of US$54.6
million from a change in the tax rate applied to intangible assets currently held in
Luxembourg, which primarily consist of certain tradenames owned by the Group,
(ii) tax expenses of US$29.0 million associated with a legal entity reorganization and
(iii) a base erosion tax arising as a result of the 2017 U.S. tax reform that applied to
the Group in 2019 (which did not apply to the Group previously) of US$7.4 million.
Together, these items resulted in a net tax benefit to the Group of US$18.3 million
(the "2019 Net Tax Benefits”).
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The Group’s consolidated effective tax rate for operations was 17.0% and 25.2%
for the years ended December 31, 2019 and December 31, 2018, respectively. The
decrease in the Group’s consolidated effective tax rate for operations year-on-year
was primarily due to the 2019 Net Tax Benefits recognized. The effective tax rate
is calculated using a weighted average income tax rate from those jurisdictions in
which the Group is subject to tax, adjusted for permanent book/tax differences, tax
incentives, changes in tax reserves and changes in unrecognized deferred tax assets.

The Group's effective tax rate, excluding the 2019 Net Tax Benefits, was 26.9% and
25.2% for the years ended December 31, 2019 and December 31, 2018, respectively.
The increase in the Group's effective tax rate, excluding the 2019 Net Tax Benefits,
was mainly the result of increases in tax reserves and changes in the profit mix
between high and low tax jurisdictions.

Profit

Profit for the year

The following table presents the reconciliation from the Group’s profit for the
year, as reported, to profit for the year, as adjusted, for the years ended December
31, 2019 and December 31, 2018. The table also illustrates profit for the year, as
reported and as adjusted, for the year ended December 31, 2018, as adjusted for the
effect of IFRS 16.

HZE20195F12 A31B R 2018512 A3 BILFE -
REEEBNGEBERBEDRNA17.0% % 25.2% °
REBEBHGEERMEERFTRLETERHRORE
2019 FRAIEIE RIFFEATE - BERBRIRA S B B
M IER RLEERR 2 RIS RTE - Wtk
AMERE/BEER - BHIBES  HERBEZH LK
HERIEIL IR A EF B EH AR -

PR 2019 FRHIIEKBSFFE - HZE2019F 128318
K2018F 12 A3 BIEFEMNAEEERRED R A
26.9% K.25.2% ° #iER 2019 FRHIBIK P BB - AEH
WERTE LA - EZRABBEEL N RSRIREE
T2 BUERU AR R 2 RS B E 28 o

TREVEHE2019F12A31AKR2018412 A31H
IEFE AL B AT 2 R PR T S48 8 B F R ) 8
YEE - TRITHAEE20184E12 A 31 B L FEE5
IFRS & 16 M BIE L ABNF NN (K2 HMREL
AE) -

Year ended December 31,
BE12ANABLEE
As adjusted for
IFRS 161
As reported ERIFRS 1657 As reported
REGEE fEdiARm REGEE
Percentage Percentage increase
increase (decrease) excl. foreign
(decrease) currency effects®?
[Expressed in millions of US Dollars] G 4>) BRE 5% &2
(UBEBETZ%) 2019 2018 2018 B EMCED>)BD
Profit for the year FREA 153.4 257.2 2441 (40.3)% (39.7)%
Impairment Charges WEEH 86.4 — — n/a n/a
Costs to implement profit ~ BEiEiEHIthE
improvement initiatives Yl N 16.0 — — n/a n/a
2019 Net Tax Benefits 2019 ERIEIR R EER (18.3) — — n/a n/a
Write off of deferred I EH IR AIE Bh A A AR
financing costs — 53.3 53.3 (100.01% (100.0)%
Tax impact BiEE (26.5) (13.7) (13.7) 93.6% 94.5%
Profit for the year, FEEEE =Py S|
as adjusted 211.0 296.8 283.7 (28.9)% (28.1)%

Notes 71

(1) The "as adjusted for IFRS 16" column in the table above presents the Group’s profit for the year ended December 31, 2018 on a comparable basis. Such amounts reflect
management's best estimate based on its evaluation of the impact of IFRS 16 and are non-IFRS measures. _£3% [4€% IFRS %5 16 SR A% | — IR LR E2 AR S

E&HZE 2018512 A3 HILFERFREA ©

ZECBERREEEYIFRS 16T B ZHEMSHARERT - WARIFIFRSHMBFETA

[2)  Results stated on a constant currency basis, a non-IFRS measure, are calculated by applying the average exchange rate of the previous year to current year local currency

results. IR TEERFEEFH 2N EERIFIFRSMBHETA » RAEHER 2N AFEEEARMEFOTHERAEMRS -

n/a  Notapplicable. NEM °

Profit for the year ended December 31, 2019 was US$153.4 million, a decrease of
US$103.8 million, or 40.3% (-39.7% constant currency), from the profit for the year
ended December 31, 2018 of US$257.2 million. Profit for the year ended December
31,2019 was US$211.0 million when excluding (i) the non-cash Impairment Charges,
(ii) certain costs incurred to implement profit improvement initiatives, both of which
are net of the related tax impact and i) the 2019 Net Tax Benefits. This represented
a decrease of US$85.8 million, or 28.9% (-28.1% constant currency), compared to
profit for the year ended December 31, 2018 of US$296.8 million when excluding
the non-cash charge of US$53.3 million and the related tax impact to write-off the
deferred financing costs on the Group’s borrowings following the refinancing of the
Group's debt in April 2018.
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Profit for the year recast for IFRS 16 impacts

Profit for the year, as adjusted, for the year ended December 31, 2019 was US$211.0
million when excluding (i) the non-cash Impairment Charges, [ii) certain costs
incurred to implement profit improvement initiatives, both of which are net of the
related tax impact and (iii) the 2019 Net Tax Benefits. This represented a decrease of
US$72.7 million, or 25.6% (-24.8% constant currencyl, when compared to the profit
for the year, as adjusted, for the year ended December 31, 2018 of US$283.7 million
(as recast to adjust for IFRS 16 impacts) and excluding the non-cash charge of
US$53.3 million and the related tax impact to write-off the deferred financing costs
on the Group’s borrowings following the refinancing of the Group’s debt in April
2018.

Profit attributable to the equity holders

The following table presents the reconciliation from the Group's profit attributable
to the equity holders, as reported, to profit attributable to the equity holders, as
adjusted, for the years ended December 31, 2019 and December 31, 2018. The table
also illustrates profit attributable to the equity holders, as reported and as adjusted,
for the year ended December 31, 2018, as adjusted for the effect of IFRS 16.

KRIFRSE 16N EELHBAENFER
vl

KRR ()R SRER R - (i) MR TS EENE
FRA (A HDINRARRERR B 2 ) AR (i) 2019%‘}1
BT - BE2019F12 A31 B IEFERNKA
FRRFA21M1.0B8ET - BEZE20185F12A31 EI
IHEE RS AR E R F 2837 B & X (L IFRS 5
165RAE BRI A% - WK 20184F 4 A A EE
TS RA R AT E M AR SR B8 SR IR IE B & B A Y IE
REeBMLSIEEETMABHGTE )/ﬁz 7278
BEITTH25.6% (IR EREESE AR 24.8%) o

RIERE ARRIEER

TREFNEZE 2019612831 B K% 20184512 A 31 EI
LR AR SR P 2 SRASAR RS A A A i ) R AT o
BHER B AR AVEIER o T?%)T-&Eﬂ%zizmsi
12 431 BILFEAEREIFRS 85 16 SR RZ BB R
PR B AR (8 2 3 RS %)

Year ended December 31,
BZ12ANALEE
As adjusted for
IFRS 16™
As reported ERIFRS 51657 As reported
REREE fEiiFRREM REREE
Percentage Percentage increase
increase  (decrease) excl. foreign
(decrease) currency effects?
[Expressed in millions of US Dollars] I CRA) BRE 5 &
(UEBETZS) 2019 2018 2018 ALt BMOE>)BAEE?
Profit attributable to the ~ BRAEIFHE AFEILER]
equity holders 132.5 236.7 223.6 (44.0)% (43.3)%
Impairment Charges REER 86.4 - — n/a n/a
Costs to implement profit BEEANNZEEN
improvement initiatives oS 16.0 — — n/a n/a
2019 Net Tax Benefits 2019 FHIEHE % TR (18.3) — — n/a n/a
Write off of deferred T SHIE A RhE AR A
financing costs — 53.3 53.3 (100.0)% (100.0)%
Tax impact HksE (26.5) (13.7) (13.7) 93.6% 94.5%
Profit attributable to the — ZFARREZE A
equity holders, FEAL R
as adjusted 190.1 276.3 263.2 (31.2)% (30.3)%

Notes FE##

(1) The “as adjusted for IFRS 16" column in the table above presents the Group's profit attributable to the equity holders for the year ended December 31, 2018 on a
comparable basis. Such amounts reflect management's best estimate based on its evaluation of the impact of IFRS 16 and are non-IFRS measures. 5 [4€5tIFRS S5 16

SEAEH TR
W B AIFIFRS TR TA -

—IRIZA LA 2 FIAEEEE 20185 12 431 ALLFENRREFBAREEHN - ZEERRNEIRFY IFRS £ 16 RN B2 SN REML

[2)  Results stated on a constant currency basis, a non-IFRS measure, are calculated by applying the average exchange rate of the previous year to current year local currency

results. BTN EEREESFH 2D KERIEIFRSHIBETE TR - RUENEB2INAFERERBEFOTYERES -

n/a  Notapplicable. &M °

Profit attributable to the equity holders for the year ended December 31, 2019 was
US$132.5 million, a decrease of US$104.2 million, or 44.0% (-43.3% constant currency),
from the profit attributable to the equity holders for the year ended December 31,
2018 of US$236.7 million. Profit attributable to the equity holders for the year ended
December 31, 2019 was US$190.1 million when excluding (i) the non-cash Impairment
Charges, (i) certain costs incurred to implement profit improvement initiatives, both
of which are net of the related tax impact and (iii] the 2019 Net Tax Benefits. This
represented a decrease of US$86.2 million, or 31.2% (-30.3% constant currency),
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compared to profit attributable to the equity holders for the year ended December
31, 2018 of US$276.3 million when excluding the non-cash charge of US$53.3 million
and the related tax impact to write-off the deferred financing costs on the Group's
borrowings following the refinancing of the Group’s debt in April 2018.

Profit attributable to the equity holders recast for IFRS 16 impacts

Profit attributable to the equity holders, as adjusted, was US$190.1 million for
the year ended December 31, 2019 when excluding (i) the non-cash Impairment
Charges, (i) certain costs incurred to implement profit improvement initiatives,
both of which are net of the related tax impact and (iii] the 2019 Net Tax
Benefits. This represented a decrease of US$73.0 million, or 27.8% (-26.9%
constant currency), when compared to profit attributable to the equity holders,
as adjusted, for the year ended December 31, 2018 of US$263.2 million (as
recast to adjust for IFRS 16 impacts) and excluding the non-cash charge of
US$53.3 million and the related tax impact to write-off the deferred financing
costs on the Group's borrowings following the refinancing of the Group's debt in
April 2018.

Basic and diluted earnings per share

Basic earnings per share ("Basic EPS”] decreased by 44.1% to US$0.093 for the
year ended December 31, 2019 from US$0.166 for the year ended December
31, 2018. Diluted earnings per share ("Diluted EPS") decreased by 43.8% to
US$0.093 for the year ended December 31, 2019 from US$0.165 for the year
ended December 31, 2018. The weighted average number of shares utilized
in the Basic EPS calculation was 1,431,362,284 shares for the year ended
December 31, 2019 compared to 1,427,803,922 shares for the year ended
December 31, 2018. The weighted average number of shares outstanding
utilized in the Diluted EPS calculation was 1,433,040,571 shares for the year
ended December 31, 2019 compared to 1,437,732,769 shares for the year ended
December 31, 2018.

Basic EPS decreased by 31.4% to US$0.133 for the year ended December 31,
2019 when excluding [(i] the non-cash Impairment Charges, (ii] certain costs
incurred to implement profit improvement initiatives, both of which are net of
the related tax impact and [iii) the 2019 Net Tax Benefits, compared to US$0.194
for the previous year excluding the non-cash charge of US$53.3 million and
the related tax impact to write-off the deferred financing costs on the Group's
borrowings following the refinancing of the Group’s debt in April 2018. Diluted
EPS decreased by 31.0% to US%$0.133 for the year ended December 31, 2019
excluding the same charges and costs as noted above, compared to US$0.192
for the previous year.

Basic EPS and Diluted EPS recast for IFRS 16 impacts

Basic EPS, as adjusted, decreased by 27.9% to US$0.133 for the year ended
December 31, 2019 when excluding (i) the non-cash Impairment Charges, (ii]
certain costs incurred to implement profit improvement initiatives, both of which
are net of the related tax impact and (iii) the 2019 Net Tax Benefits, compared
to US$0.184 for the previous year (as recast to adjust for IFRS 16 impacts) and
excluding the non-cash charge of US$53.3 million and the related tax impact to
write-off the deferred financing costs on the Group’s borrowings following the
refinancing of the Group's debt in April 2018. Diluted EPS, as adjusted, decreased
by 27.5% to US$0.133 for the year ended December 31, 2019 excluding the same
charges and costs as noted above, compared to US$0.183 for the previous year
(as recast to adjust for IFRS 16 impacts) excluding the same charges and costs
as noted above during the year ended December 31, 2018.
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Management Discussion and Analysis B E R D 4T

Adjusted EBITDA

Adjusted earnings before interest, taxes, depreciation and amortization
("Adjusted EBITDA"), a non-IFRS measure, decreased by US$121.4 million,
or 19.8% (-17.9% constant currency], to US$492.2 million for the year ended
December 31, 2019 from US$613.6 million for the year ended December
31, 2018. Adjusted EBITDA margin decreased by 270 basis points to 13.5%
from 16.2% due to interest and amortization charges associated with the
capitalization of leases under IFRS 16, the effect of lower net sales and the
decrease in gross profit margin, which was largely due to the incremental
tariffs imposed by the U.S. on products sourced from China, as well as the
effect of investments in the DTC distribution channel, particularly in connection
with bricks-and-mortar retail stores that were opened in 2017 and 2018,
partially offset by a reduction in marketing expenses.

Adjusted EBITDA, a non-IFRS measure, for the year ended December 31, 2019
includes interest and amortization charges associated with the capitalization
of leases under IFRS 16. The Group presents further below a reconciliation
of profit for the year to Adjusted EBITDA in order to exclude certain costs and
charges and other non-cash charges that impacted reported profit for the year.

Adjusted EBITDA recast for IFRS 16 impacts

The following table presents the reconciliation from the Group's profit for the
year, as reported, to Adjusted EBITDA for the year ended December 31, 2018.
The table also illustrates profit for the year and Adjusted EBITDA for the year
ended December 31, 2018, as adjusted for the effect of IFRS 16, which reflects
management’s best estimate based on its evaluation of the impact of IFRS 16:

#EFAE EBITDA

HE2019F12A31 BIEFERRFFE « BIE -
WEREHEATMLFAERT ([LFHEEBITDA] - —
EIFIFRSHI T E TR )RBZ 201812 A31HIE
FEM6I13.6AEBETBD121.4BEEITH19.8%
(BT EEREEANEAFD17.9%)E 49228 8E
TT o #STHEEEBITDARE R E 16.2% T F4 270 (B E 2,
£13.5% * ARIRIFRSE 16 ETHNHEE R
AEFERBHEER ZEHTPEERINEHETE
B EFEREFRTHRARZENDICHHRE
(EER2017F R 2018 F A BETEE) P L
B IO E RSO A FTIE

HZE2019F 12 A31 AL FEMETAZEEBITDA(—E
FEIFRS BT 2 T E ) BIERIR IFRS 3 16 SR ETTHY
HEANMCEBAERBHER - AEEBRTX
SHEPUEFI AL EBITDAM SRR - LA 7 &
ERNFNEFERTENETRARERAURE
fIERESEA -

KL IFRSE 165N E/EHT
B EBITDA

TREFEHE2018F 12 531 BILEEAREENE
R F G TR EBITDAMMEE - TRTHBAEHSE
201812 A3 HILFEABLIFRS B 16 RAIEE
AR K F R RS EBITDA(RME R E 4T
IFRS % 16 SR 2 2 sHE TS H R ERE)

Year ended December 31, 2018
HZE2018F 12831 ALLFE
IFRS 16 As adjusted
Adjustments for IFRS 16
Reported IFRS 55 165% 4 IFRS 5 1655
(Expressed in millions of US Dollars] (UEEZETZ) REREE AR fEHAR
Profit for the year FREF 257.2 (13.1) 244.1
Plus (Minus): hGR)
Income tax expense FriSBi X 86.7 (4.9) 81.8
Finance costs, excluding interest BHER(TEEEE
expense on lease liabilities BEENFIEREX) 124.5 — 124.5
Interest expense on lease liabilities HEABENREMX - 32.9 32.9
Finance income 753/ ON (1.0) — (1.0)
Depreciation e 85.7 - 85.7
Amortization of lease right-of-use assets HEFRAESEEE — 188.9 188.9
Amortization of intangible assets B EERE 35.6 (3.3) 32.3
EBITDA EBITDA 588.7 200.5 789.2
Plus: hn:
Share-based compensation expense LU 12 4S9 B =2 13.8 — 13.8
Other adjustments HAihRE 11.1 — 11.1
Adjusted EBITDA, excluding lease interest  #&XFAZEEBITDA(FETE
and amortization HEF S REH) 613.6 200.5 814.1
Amortization of lease right-of-use assets HEFAEEEEE — (188.9) (188.9)
Interest expense on lease liabilities HEEBEMNRSREX — (32.9) (32.9)
Adjusted EBITDA, including lease interest KR EBITDA(RIEHRE
and amortization FIE R eH) 613.6 (21.3) 592.3

Samsonite International S.A. Annual Report 2019 |

FIEBEBRAERAR 2019FF5R 63



The following table presents the reconciliation from the Group's profit for the — F&REFIEZE 2019412 4318 & 2018512431 H
year to Adjusted EBITDA for the years ended December 31, 2019 and December  |E&FE AL B F R F B4 A2 EBITDA M AR (48

31, 2018 (as adjusted for IFRS 16): FIFRSE165RIEHFAEE)
Year ended December 31,
BZ12A31BILEE
2018
As adjusted
for IFRS 16
RIFRS 1658
(Expressed in millions of US Dollars) (UEBETZ5) 2019 {ELFRE
Profit for the year F R A 153.4 2441
Plus (Minus): MG -
Income tax expense Fri8BiA X 31.5 81.8
Finance costs" BEER 101.3 157.4
Finance income 5 ' ON (3.2) (1.0)
Depreciation e 80.1 85.7
Total amortization #onesm 229.6 221.2
EBITDA EBITDA 592.7 789.2
Plus: e
Share-based compensation expense LU 43 2 A4S 93 Be =2 15.8 13.8
Impairment Charges WEEA 86.4 —
Other adjustments® Hih Az 25.2 11.1
Adjusted EBITDA, excluding lease interest and KR EBITDA(TEIERE
amortization FE R ) 720.1 814.1
Amortization of lease right-of-use assets HEFRESERE (197.4) (188.9)
Interest expense on lease liabilities HEEENAERX (30.5) (32.9)
Adjusted EBITDA, including lease interest and KA EBITDA(BIFHEER
amortization'® Bk 492.2 592.3
Adjusted EBITDA percentage change K EBITDAE 2 LR (16.9)%
Adjusted EBITDA percentage change, KR EBITDAB 2 LLIBR -
constant currency basis BRIESEREEHHE (15.0)%
Adjusted EBITDA margin KA EBITDAFHZ= 13.5% 15.6%
Notes 77
(1) Includes the non-cash charge of US$53.3 million for the year ended December 31, 2018 to write-off the deferred financing costs on the Group’s borrowings following the
refinancing of the Group’s debt in April 2018. & #E&Z 20184 12 31 B ILFEAKBN 20185 4 AEHB BRI EKIMHNEERMERANFREEMNBIAEET
[2)  Other adjustments primarily comprised ‘Other expenses’ per the consolidated income statements. E AR EZaIEMRAKGERPH [HMFHES ] -
(3] Adjusted EBITDA, a non-IFRS measure, eliminates the effect of a number of costs, charges and credits and certain other non-cash charges. Adjusted EBITDA includes
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the lease interest and amortization expense as a result of the Group’s adoption of IFRS 16 on January 1, 2019 (see further discussion in note 2(e] Changes in Accounting
Policies in the notes to the consolidated financial statements). The inclusion of IFRS 16 lease interest and amortization expense in Adjusted EBITDA allows the non-IFRS
measure to be more comparable with the previous year's Adjusted EBITDA disclosure. 4£38% EBITDAAIEIFRSEIHSaTE LA - HMIRZIEAA - BAKEEULETH
IR BAMTE - AR 2019F 1 A1 BAKERMNIFRSE 165 - FULACHEEBITDAG AREF S RBIHMAX (R (& PRMARN L] Frslfl L 20e) & st EsRm e
B i — St m) o BIFRS 5 16 SRR E R B B 55T S 5t AACHIEEEBITDA + S ILIEIFRS A5t & T A B F 8 ATl R 4S9 %E EBITDA L A AJ LE 84 o



Management Discussion and Analysis ‘EIEEsTRE D

Adjusted EBITDA decreased by US$100.1 million, or 16.9% (-15.0% constant
currency), to US$492.2 million for the year ended December 31, 2019 from
US$592.3 million for the year ended December 31, 2018 (as recast to adjust
for IFRS 16 impacts). The decrease was primarily due to the effect of lower net
sales and the decrease in gross profit margin, which was largely due to the
incremental tariffs imposed by the U.S. on products sourced from China, as
well as the effect of investments in the DTC distribution channel, particularly in
connection with bricks-and-mortar retail stores that were opened in 2017 and
2018, partially offset by a reduction in marketing expenses. Adjusted EBITDA
margin (on the same basis) decreased by 210 basis points to 13.5% from 15.6%
due to the same reasons noted further above.

The following tables present reconciliations from profit (loss] for the year to
Adjusted EBITDA on a regional basis for the years ended December 31, 2019
and December 31, 2018 (as adjusted for IFRS 16):

R EBITDAREZE 20184 12 A31 B IEFE (K
BLIFRS 8 16 SRR B IEH AR )M 592 3B B XA
1001 BBEITH16.9% (RN EE KL E A
WA 15.0%)EHE2019F 12 A31 B IEFER)492.2
BEET - WRARTIEARHEEFARENREE
B B s AR M N R A RIEERDTC S
HRE(LER2017TFR2018FERBEETER)
VRE WO EEAIR DR o KAR
EBITDAFBEE (IR E2E) AR L8R R E S
15.6% 384 210 [EE2ZEZE 13.5% ©

TREFVNEE 2019612531 H KX 2018512 A31H
I FE R R E 25| FREF (BE) B A
EBITDAHYHBR (AXHLIFRS S 16 SR EH A%

Year ended December 31, 2019
BZE2019F12A31HLEE
North Latin
America Asia Europe America Corporate Total
[Expressed in millions of US Dollars) (UBEBEETZ) Jb =M T3 B BT XM ¥ oy
Profit (loss) for the year FREA (EE) (44.8) 89.9 23.3 (9.6) 94.6 153.4
Plus (Minus): BnCRL ¢
Income tax expense (benefit) FriB8HiBx (%) (15.6) 41.2 10.8 (2.4) (2.5) 31.5
Finance costs!” g% =9zl 16.8 7.3 7.5 1.2 68.5 101.3
Finance income AN (0.2) (0.8) (0.2) (0.1) (1.9 (3.2)
Depreciation e 27.5 23.1 23.3 5.4 0.8 80.1
Total amortization Henmazs 80.5 74.5 56.1 16.6 1.9 229.6
EBITDA EBITDA 64.2 235.2 120.8 1.1 161.4 592.7
Plus (Minus): oA ¢
Share-based compensation PARRAR 2 A5 09 £ B BE 52
expense 4.7 1.9 0.3 0.0 8.9 15.8
Impairment Charges LREE R 74.0 1.8 9.6 0.9 0.1 86.4
Inter-company charges (income)®? ARBERWA)? 96.6 104.5 24.2 3.1 (228.4) -
Other adjustments®® Hihaze 9.7 (0.8) 7.7 1.3 7.3 25.2
Adjusted EBITDA, excluding lease  #&FZE EBITDA
interest and amortization (TEFEHERN SR 249.2 342.6 162.6 16.4 (50.7) 720.1
Amortization of lease HECAEEERN
right-of-use assets (69.4) (59.1) (52.1) (16.6) (0.2) (197.4)
Interest expense on lease HESENASHX
liabilities (16.4) (4.3) (7.1) (2.3) (0.4) (30.5)
Adjusted EBITDA, including lease  #&F8% EBITDA
interest and amortization' (BREEEFNERE#HE)Y 163.4 279.2 103.4 (2.5) (51.3) 492.2
Adjusted EBITDA percentage change #&FHZEBITDABDLLIZRE  (29.9% (3.5)% (11.8)% (128.9)% 8.9)%  (16.91%
Adjusted EBITDA percentage change, #3822 EBITDAE 2 LI -
constant currency basis R SEREENE (29.8)% (1.5)% (7.81% (122.7)% (8.7)%  (15.0)%
Adjusted EBITDA margin R EBITDAREZR 12.0% 21.2% 13.1% (1.5)% nm 13.5%

Notes 1

(1) Finance costs primarily include interest expense on loans and borrowings, interest expense on lease liabilities attributable to the adoption of IFRS 16 on January 1, 2019,
amortization of deferred financing costs, change in the fair value of put options and unrealized (gains) losses on foreign exchange that are presented on a net basis. See
breakdown in note 18 to the consolidated financial statements. B175% &= 2 @ERFRHEEL N ERLETROFIRFL - 70201951 51 BIEMIFRSE 16 5FEER

HERENNEMS ELRARAEEY R AR BEZE RARERINE (Kt B8 -

EHERBAFELZHSREMBRKME 8 -

[2)  Inter-company charges (income) by region include intra-group royalty income/expense and other cross-charges that eliminate in consolidation. %1t &5 &)/~ &) & A

A BEEBNEHEFBRA/FIX RERE AR EMARE X -

[3)  Other adjustments primarily comprised ‘Other expenses’ per the consolidated income statements. E AR EZRIELAKGE TP [HMFHES ] -
(4] Adjusted EBITDA, a non-IFRS measure, eliminates the effect of a number of costs, charges and credits and certain other non-cash charges. Adjusted EBITDA includes
the lease interest and amortization expense as a result of the Group’s adoption of IFRS 16 on January 1, 2019 (see further discussion in note 2(e] Changes in Accounting
Policies in the notes to the consolidated financial statements). The inclusion of IFRS 16 lease interest and amortization expense in Adjusted EBITDA allows the non-IFRS
measure to be more comparable with the previous year's Adjusted EBITDA disclosure. &£38# EBITDABIEIFRSEI St 2 LA - MR ZIBRA - BAREEURAET

HiERe BEROTE -

A 20191 B 1 BARSBIERAIFRS 165 + FIHAS TR EBITDART ATAEF 8 R X (R (4R E MR EM T | FrEibsE 2(e) SETHERH

)| WE—LEIR) o BIFRSE 165 MAAE R 8 LB XA AT EBITDA - 2UL3FIFRS Mi6st 8 T A BB FE MM BM AT EBITDAE AR LLEIE ©

nm  Not meaningful. #EE# °
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Year ended December 31, 2018
HZ2018F 12831 HIEFE
As adjusted for IFRS 16
#EhIFRS 55 16 SRAE AR
North Latin
America Asia Europe America Corporate Total
(Expressed in millions of US Dollars] (UEBETZ5) b ZEM =M BOM FTEM 1 st
Profit (loss) for the year FRRA (&18) 57.7 98.3 385 (8.5) 58.1 2441
Plus (Minus): e -
Income tax expense (benefit) PSRz K&®) 22.7 40.3 16.0 4.5 (1.7) 81.8
Finance costs!” BIEER 18.1 9.5 13.6 5.0 111.2 157.4
Finance income U T ON (0.1) (0.6) (0.2) (0.1) — (1.0
Depreciation e 30.0 241 25.6 5.0 1.0 85.7
Total amortization S EChE 80.0 70.6 55.2 14.2 1.2 221.2
EBITDA EBITDA 208.4 242.2 148.7 20.1 169.8 789.2
Plus (Minus): O ¢
Share-based compensation PARRAR 2 A5 9 £ B BE 52
expense 5.3 (0.2) 0.3 0.0 8.4 13.8
Inter-company charges (income]®? ARBEA(WA) 101.8 108.0 27.1 3.2 (240.1) —
Other adjustments® HihFRzgw 3.3 (0.1) 0.2 1.7 6.0 11.1
Adjusted EBITDA, excluding lease  #&FHZEBITDA(TEIERE
interest and amortization FIE R ) 318.8 349.9 176.3 25.0 (55.9) 814.1
Amortization of lease HETRESESE
right-of-use assets (68.2) (55.9) (50.4) (14.1) (0.3) (188.9)
Interest expense on lease HEABEMNRISREX
liabilities (17.4) (4.7) (8.6) (2.2) = (32.9)
Adjusted EBITDA, including lease  #&Z:AZ EBITDA(EIEHE
interest and amortization® FE R ) 233.2 289.3 117.3 8.7 (56.2) 592.3
Adjusted EBITDA margin TR EBITDAFIER 15.7%  21.8% 14.5% 4.9% nm 15.6%

Notes FEf#

(1

(2)

(3)
(4)

nm
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Finance costs primarily include interest expense on loans and borrowings, amortization of deferred financing costs including the non-cash charge of US$53.3 million to
write-off the deferred financing costs on the Group’s borrowings following the refinancing of the Group’s debt in April 2018, change in the fair value of put options and
unrealized (gains) losses on foreign exchange that are presented on a net basis. See breakdown in note 18 to the consolidated financial statements. 8115% A+ 263151
FREEL DM E R REROF BF  RERER AR (BRIER 2018 F 4 AREEEFBERERIMEN A ERERREEIRERANIFRESBALBIABET) R
I AR BEZSRARERINE (W) EE - BRERREB2HEEMTERRME 8 -

Inter-company charges (income) by region include intra-group royalty income/expense and other cross-charges that eliminate in consolidation. &b &5 M A B Z A
(BN BEEBAEREFWRA /IS LGS AR IEN K MARE R -

Other adjustments primarily comprised ‘Other expenses’ per the consolidated income statements. B EEiEtrA KRR [EFAST] -

Adjusted EBITDA, a non-IFRS measure, eliminates the effect of a number of costs, charges and credits and certain other non-cash charges. Adjusted EBITDA includes
the lease interest and amortization expense as a result of the Group’s adoption of IFRS 16 on January 1, 2019 (see further discussion in note 2(e] Changes in Accounting
Policies in the notes to the consolidated financial statements). The inclusion of IFRS 16 lease interest and amortization expense in Adjusted EBITDA allows the non-IFRS
measure to be more comparable with the previous year's Adjusted EBITDA disclosure. X :8# EBITDAARIEIFRSBIHSatE TA - MR ZIBRA - BRERBENEE TH
hIERESERMTE - AN 201941 51 BAREERNIFRS S 1657 - FULATAEEBITDAGT ATAER B B (R 454 BISIRRIEE ] FTstiiaT 20e) @FtBeR Mm%
B | B —5505R) o #6IFRS S 16 M EF) 8 R B 5T AAETBEEBITDA « L UL3EIFRS TSt B TAMIBEFE T BEMERHEEBITDATE A A LL&lE o

Not meaningful. #EE# °



Management Discussion and Analysis ‘EIEEsTRE D

The Group has presented EBITDA, Adjusted EBITDA (both including and
excluding IFRS 16 lease interest and amortization] and Adjusted EBITDA
margin because it believes that, when viewed with its results of operations as
prepared in accordance with IFRS and with the reconciliation to profit for the
year, these measures provide additional information that is useful in gaining a
more complete understanding of its operational performance and of the trends
impacting its business. EBITDA, Adjusted EBITDA (both including and excluding
IFRS 16 lease interest and amortization) and Adjusted EBITDA margin are
important metrics the Group uses to evaluate its operating performance and
cash generation.

EBITDA, Adjusted EBITDA (both including and excluding IFRS 16 lease interest
and amortization) and Adjusted EBITDA margin are non-1FRS financial
measures and as calculated herein may not be comparable to similarly named
measures used by other companies and should not be considered comparable
to profit for the year in the Group’s consolidated income statements. These
measures have limitations as an analytical tool and should not be considered
in isolation from, or as a substitute for, an analysis of the Group's results of
operations as reported under IFRS.

Adjusted Net Income

Adjusted Net Income, a non-IFRS measure, decreased by US$78.6 million,
or 26.7% (-25.8% constant currency), to US$215.9 million for the year ended
December 31, 2019 from US$294.5 million for the previous year. Adjusted
Basic EPS and Adjusted Diluted EPS, non-IFRS measures, were US$0.151 and
US$0.151, respectively, for the year ended December 31, 2019, compared to
the Adjusted Basic EPS and Adjusted Diluted EPS of US$0.206 and US$0.205,
respectively, for the year ended December 31, 2018. Adjusted Basic EPS and
Adjusted Diluted EPS are calculated by dividing Adjusted Net Income by the
weighted average number of shares used in the Basic EPS and Diluted EPS
calculations, respectively.
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REEZEBITDA « £&FHZ EBITDACRERT ART
T AIFRS 58 16 SR &7 8 B SH M &< FAEE EBITDA)
RISHEEBITDATIHE - AHMAEERGELS
¥E(RBIFRSHE) REF G FETTHIRN - 3%
SHETASREFSEN  AAREXE THE
KERBRTEBAEBHBE - EBITDA » LHE
EBITDACHRERT ARTETAIFRS 1655 EF 8 &
B TIR EBITDA) RAS TR EBITDAFHER AR
SEARTEESERBLRIUAS NN —HE
DEEEE .

AN FETE R EBITDA » & FEEEBITDACRERT A
R AIFRSE 16 RAEF B KB HM LA
EBITDA) R4 FHZ EBITDAFIE R A3 IFRS B 155t
ETH  AMUATHEEMARMEREUGENE
TAETHE B TEHEAEAERLRS K
KPFRBEMEER - ZEFE2TEEASTITA
BEBRY  TEWBEABINIREAEERE
IFRS FT 2 A4S & B DA ©

REREFRA

BRI A (—TEIEIFRS BT E) BEFN
2945 BEETTFA78.6 BB RIS 26.7% (R TE &
REESGEAIRA258% ) EEZE2019F 12 A31H
IEFE/ 2159\ &R - HE2019F 1243181k
FENEARSREART REARSRIESAT
(MIEE AIEIFRS MKTETHE)HRIA0.1513% T
01517 MEE20184512 A31 BILFERIS
BIA0.206 LK 0.205 % T © KHABRGREAREF|
ARG E AR R A A F A D BIBR A
BREARN R SRESRT T ERANMNEFEY
BRHEBETESE -
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Adjusted Net Income recast for IFRS 16 impacts

The following table presents the reconciliation from the Group's profit
attributable to the equity holders, as reported, to Adjusted Net Income for the
year ended December 31, 2018. The table also illustrates profit attributable to
the equity holders and Adjusted Net Income for the year ended December 31,
2018, as adjusted for the effect of IFRS 16, which reflects management’s best
estimate based on its evaluation of the impact of IFRS 16:

KT IFRSSE 165524
B FWRA

TREVEZE2018F 12 A31 B I FEHNAREBFR
SRR A AER S F B ARFRARNLE -
TRIMHAEZE 2018412 A 31 B ILFELKILIFRS
FRMFEELARNRES B ARG KL
ARFRA(RMEEEE IFRSF 1658 25
HATSE MR ¢

Year ended December 31, 2018
BZE2018F12A3MBLEFE
IFRS 16 As adjusted for
Adjustments IFRS 16
Reported IFRSZE165% #ERIFRSEE 1698
(Expressed in millions of US Dollars] (LBEEBETZ2%) BREFREE Bk EHFAZE
Profit attributable to the equity holders IRFERE AEIEER 236.7 (13.1) 223.6
Plus (Minus): IO :
Change in fair value of put options included in STAMBE RN Z
finance costs RAABEEEE (8.4) = (8.4)
Amortization of intangible assets B EEEE 35.6 (3.3) 32.3
Expenses related to acquisition activities, B ERAE A (BRBi%)
net of taxes 1.2 = 1.2
Write-off of deferred financing costs associated SHEE 2018 4 B A EBEEKEB
with the refinancing of the Group’s debt in Rl E AR IELERE R
April 2018 5.2 — 588
Tax adjustments TIERE (23.9) 1.0 (22.9)
Adjusted Net Income KHREFUA 294.5 (15.4) 2791

The following table presents the reconciliation from the Group's profit
attributable to the equity holders to Adjusted Net Income for the years ended
December 31, 2019 and December 31, 2018 (as adjusted for IFRS 16):

TREFINEZE 2019612831 H KX 2018512 A31H
IEFEAREERERE ARG SR FRA
RIS BR (SR FE IFRS B 16 3R IEH A% -

Year ended December 31,
BE12A3MBLEFE

2018

As adjusted for

IFRS 16

EFRIFRS 1657

(Expressed in millions of US Dollars) (UEBETZZ) 2019 ELFAE

Profit attributable to the equity holders RIERE ABLRT 132.5 223.6

Plus (Minus): INGRL -

Change in fair value of put options included in finance costs STAPBERNRAEZAR

BEZD 1.6 (8.4)

Amortization of intangible assets m &R 32.2 32.3

Expenses related to acquisition activities, net of taxes U BB EFSAERAE A (RRBIR) 0.0 1.2
Write-off of deferred financing costs associated with the WMeEEE 2018 & 4 AAEEEKE

refinancing of the Group’s debt in April 2018 BB EENELERERARY — 53.3

Impairment Charges BEZEHR 86.4 -

Costs to implement profit improvement initiatives Bin s E B R 16.0 —

2019 Net Tax Benefits 2019 F BRI F AR (18.3) =

Tax adjustments®? BiiEFAEe (34.5) (22.9)

Adjusted Net Income® KR FRAD 215.9 279.1

Notes 7Hf#

(1) On April 25, 2018, the Group refinanced its Senior Credit Facilities [described in the Indebtedness section below). /201844 A25H + ANEE AHBLEERBEITHR
B(FBEHL I [afE] —&) -

[2)  Tax adjustments represent the tax effect of the reconciling line items as included in the consolidated income statements based on the applicable tax rate in the jurisdiction
where such costs were incurred. FIRFEERENA BKANE AL ERRABEAT RN AGERERNEIREE OBBTE -

(3] Represents Adjusted Net Income attributable to the equity holders of the Company. $§4VA BIR#ER A AJEIRACFHEEFUA -
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Adjusted Net Income decreased by US$63.2 million, or 22.6% (-21.7% constant
currency), to US$215.9 million for the year ended December 31, 2019 from
US$279.1 million for the year ended December 31, 2018 (as recast to adjust
for IFRS 16 impacts). Adjusted Basic EPS and Adjusted Diluted EPS, non-
IFRS measures, were US$0.151 and US$0.151, respectively, for the year ended
December 31, 2019, compared to the Adjusted Basic EPS and Adjusted Diluted
EPS of US$0.195 and US$0.194, respectively, for the year ended December 31,
2018. The Adjusted Basic EPS and Adjusted Diluted EPS for the year ended
December 31, 2018 have been recast to adjust for IFRS 16 impacts.

The Group has presented Adjusted Net Income, Adjusted Basic EPS and Adjusted
Diluted EPS because it believes these measures help to give securities analysts,
investors and other interested parties a better understanding of the Group’'s
underlying financial performance. By presenting Adjusted Net Income and the
related Adjusted EPS calculations, the Group eliminates the effect of a number of
costs, charges and credits and certain other non-cash charges, along with their
respective tax effects, that impact reported profit attributable to the equity holders.

Adjusted Net Income, Adjusted Basic EPS and Adjusted Diluted EPS are non-
IFRS financial measures, and as calculated herein may not be comparable
to similarly named measures used by other companies and should not be
considered comparable to profit attributable to the equity holders or EPS
presented in the Group's consolidated income statements. Adjusted Net Income
and the related Adjusted EPS calculations have limitations as an analytical
tool and should not be considered in isolation from, or as a substitute for, an
analysis of the Group’s results of operations as reported under IFRS.

Liquidity and Capital Resources

The primary objectives of the Company’s capital management policies are to
safeguard its ability to continue as a going concern, to provide returns for the
Company’s shareholders, and to fund capital expenditures, normal operating
expenses, working capital needs and the payment of obligations. The Group’s
primary sources of liquidity are its cash flows from operating activities,
invested cash, available lines of credit and, subject to shareholder approval,
the Company’s ability to issue additional shares. The Company believes that its
existing cash and estimated cash flows, along with current working capital, will
be adequate to meet the operating and capital requirements of the Group for at
least the next twelve months.
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Net cash flows generated from operating activities amounted to US$576.2 million
for the year ended December 31, 2019 compared to US$307.4 million for the year
ended December 31, 2018. The increase in cash flows generated from operating
activities was impacted by classification changes following the adoption of IFRS
16. Excluding the impacts from IFRS 16, operating cash flow was US$406.1
million, reflecting a US$98.7 million increase from the previous year driven by
changes in working capital and a reduction in income taxes paid.

For the year ended December 31, 2019, net cash flows used in investing activities
were US$73.1 million and were primarily related to capital expenditures for
property, plant and equipment. For the year ended December 31, 2018, net cash
flows used in investing activities were US$117.3 million and were primarily
related to capital expenditures for property, plant and equipment. The Group had
capital expenditures of US$55.4 million during the year ended December 31, 2019
compared to US$100.6 million during the year ended December 31, 2018. During
2019, the Group strategically added new retail locations, remodeled existing retail
locations and made investments in machinery and equipment.

Net cash flows used in financing activities were US$465.1 million for the year
ended December 31, 2019 and were largely attributable to principal payments on
lease liabilities of US$170.2 million (which were included in operating activities
in 2018), payments of non-current/long-term loans and borrowings totaling
US$129.8 million, which included a US$100.2 million prepayment of principal
on its senior secured term loan B funded by the Company’s increased cash
flows from operations, the distribution to shareholders of US$125.0 million and
payments on current loans and borrowings of US$27.6 million. Net cash flows
used in financing activities were US$107.4 million for the year ended December
31, 2018 and were largely attributable to the repayment of the Original Senior
Credit Facilities (described in the Indebtedness section below) associated with the
2018 Refinancing of US$1,869.7 million, the distribution paid to shareholders of
US$110.0 million and dividend payments to non-controlling interests of US$14.7
million, partially offset by cash flow proceeds of US$1,922.9 million associated
with the 2018 Refinancing (described in the Indebtedness section below) and
proceeds from the exercise of share options of US$26.5 million. In conjunction
with the 2018 Refinancing, the Group paid US$18.5 million in deferred financing
costs that is recognized over the term of the borrowings.
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Management Discussion and Analysis B E R D 4T

The Group had US$462.6 million in cash and cash equivalents as of December
31, 2019, compared to US$427.7 million as of December 31, 2018. No cash and
cash equivalents were restricted as of December 31, 2019 and December 31,
2018. Cash and cash equivalents are generally denominated in the functional
currency of the respective Group entity.

Indebtedness

The following table sets forth the carrying amount of the Group’s loans and
borrowings as of December 31, 2019 and December 31, 2018:

R2019F 128310 AEEMNRS KRS EEY
BL62. 6 BEFETT 0 MHR20185F 12 A31 BEIAL27.7
BEET - N20195%12 831 H & 20184 12 A 31
A BECAESLESEEMIIRG - BHeERk
REEEY—RULEEEESENKEEEHE -

afE

TREHIAEBER2019F12 A31HKZ2018F 12 A
3 HHERKERERE :

December 31,
12A31H
(Expressed in millions of US Dollars) (LEEETZ27) 2019 2018
Term Loan A Facility AEHER AR 797.0 817.7
Term Loan B Facility BEHE MR 554.9 661.7
Revolving Credit Facility REREERE — 22.9
Total Senior Credit Facilities BREERBASE 1,351.8 1,502.3
Senior Notes BAERE 392.4 401.5
Other obligations HibER 0.2 2.6
Other loans and borrowings Ht B R B 23.5 29.5
Total loans and borrowings BRREREEE 1,768.0 1,935.8
Less deferred financing costs IR FE B0 & AR A (12.8) (16.4)
Total loans and borrowings less deferred financing costs &R &R AZERIELBLE A 1,755.2 1,919.4

During the fourth quarter of 2019, the Group voluntarily repaid and retired
US$100.2 million of principal on its Term Loan B Facility utilizing excess cash
on hand from its strong cash flow generation during the year ended December
31, 2019.

In 2018, the Group refinanced its Senior Credit Facilities through the issuance
of €350.0 Million 3.500% Senior Notes due 2026 and by amending and restating
its Senior Credit Facilities (the "2018 Refinancing”).

€350.0 Million 3.500% Senior Notes Due 2026

On April 25, 2018 (the “Issue Date”), Samsonite Finco S.a r.l., a wholly-owned,
indirect subsidiary of the Company (the “Issuer”), issued €350.0 million
aggregate principal amount of its 3.500% senior notes due 2026 (the “Senior
Notes”). The Senior Notes were issued at par pursuant to an Indenture, dated
April 25, 2018, among Samsonite Finco S.a r.l., the Company and certain of its
direct or indirect wholly-owned subsidiaries (the “Indenture”).

On the Issue Date, the gross proceeds from the issuance of the Senior Notes
were used, together with the gross proceeds from drawings under the Senior
Credit Facilities (as defined below) and existing cash on hand, to (i) refinance
the Original Senior Credit Facilities (as defined below] and (ii] pay certain
commissions, fees and expenses in connection thereto.

Maturity, Interest and Redemption

The Senior Notes will mature on May 15, 2026. Interest on the aggregate
outstanding principal amount of the Senior Notes accrues at a fixed rate of
3.500% per annum, payable semi-annually in cash in arrears on May 15 and
November 15 each year.
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At any time prior to May 15, 2021, the Issuer may redeem some or all of the
Senior Notes at a price equal to 100% of the principal amount of the Senior
Notes redeemed plus accrued and unpaid interest to (but excluding] the
redemption date at a "make-whole” premium, which is the present value of
all remaining scheduled interest payments to the redemption date using the
discount rate (as specified in the Indenture] as of the redemption date plus 50
basis points.

On or after May 15, 2021, the Issuer may redeem all, or from time to time a
part, of the Senior Notes at the following redemption prices (expressed as
a percentage of the principal amount] plus accrued and unpaid interest and
additional amounts, if any, to the applicable redemption date (subject to the
right of holders of record on the relevant record date to receive interest due
on the relevant interest payment date), if redeemed during the twelve-month
period commencing on May 15 of the years set forth below:

7202145 A 15 B 2 BIA B R - 31T AR LARE

DR EEELERE  BERESHRAERELE
BARSEM100% MEZE(BREIE)EE BIE (1250
fEE | REFEER RARNIFIE - [RATER ] &
ERME REE R B /IR R (AT FTEREE ) I
SOEEMAENEBEEREL AN XL TBEFN BN
FREIERE -

BRI B AT EER 5 A 15 BB+ =@
BHIRAZEA  BIRR2021FE5 815 Ak 2 1% - 1T
ARETYERE(UASENT LR T) NEE
BB R B & R RORAFLE R E M FRIE (A )i
B2k MR R D E A E R (ZRNE MR
MR B A ARE @RS B EEREEF S
BRER)

Redemption Price
Year £ EEE
2021 20214 101.750%
2022 2022 5 100.875%
2023 and thereafter 2023 F R H% 100.000%

In addition, at any time prior to May 15, 2021, the Issuer may redeem up to
40% of the Senior Notes with the net proceeds of one or more specified equity
offerings at a redemption price of 103.500% of the principal amount of the
Senior Notes redeemed, plus accrued and unpaid interest and additional
amounts, if any, to the date of redemption. Furthermore, in the event of certain
events defined as constituting a change of control, the Issuer may be required
to make an offer to purchase the Senior Notes.

Guarantee and Security

The Senior Notes are guaranteed by the Guarantors on a senior subordinated
basis. The Senior Notes are secured by a second-ranking pledge over the
shares of the Issuer and a second-ranking pledge over the Issuer’s rights in
the proceeds loan in respect of the proceeds of the offering of the Senior Notes
(the "Shared Collateral”). The Shared Collateral also secures the Senior Credit
Facilities (as defined below) on a first-ranking basis.

Certain Covenants and Events of Default

The Indenture contains a number of customary negative covenants that, among
other things and subject to certain exceptions, may restrict the ability of the
Company and its restricted subsidiaries (including the Issuer) to: (i) incur or
guarantee additional indebtedness, (i) make investments or other restricted
payments, (iii) create liens, (iv] sell assets and subsidiary stock, (v] pay dividends
or make other distributions or repurchase or redeem the capital stock or
subordinated debt of the Company or its restricted subsidiaries, [vi] engage in
certain transactions with affiliates, (vii] enter into agreements that restrict the
payment of dividends by subsidiaries or the repayment of inter-company loans
and advances, (viii) engage in mergers or consolidations and (ix) impair the
security interests in the Shared Collateral. The Indenture also contains certain
customary provisions relating to events of default.

Amended and Restated Senior Credit Facilities Agreement

On May 13, 2016, an indirect wholly-owned subsidiary of the Company entered
into a credit and guaranty agreement (the “Original Senior Credit Facilities
Agreement”) with certain lenders and financial institutions. The Original
Senior Credit Facilities Agreement provided for (1) a US$1,250.0 million senior
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secured term loan A facility (the "Original Term Loan A Facility”), (2) a US$675.0
million senior secured term loan B facility (the “Original Term Loan B Facility”
and, together with the Original Term Loan A Facility, the “Original Term Loan
Facilities”) and (3) a US$500.0 million revolving credit facility (the “Original
Revolving Credit Facility,” and, together with the Original Term Loan Facilities,
the “Original Senior Credit Facilities”).

In conjunction with the Senior Notes offering, on April 25, 2018, the Company
and certain of its direct and indirect wholly-owned subsidiaries entered into an
amended and restated credit and guaranty agreement [the “Credit Agreement”)
with certain lenders and financial institutions. The Credit Agreement provides
for (1) a US$828.0 million senior secured term loan A facility (the “Term Loan
A Facility”), (2) a US$665.0 million senior secured term loan B facility (the
“Term Loan B Facility” and, together with the Term Loan A Facility, the “Term
Loan Credit Facilities”) and (3] a US$650.0 million revolving credit facility (the
“Revolving Credit Facility,” and, together with the Term Loan Credit Facilities,
the "Senior Credit Facilities”).

On the Closing Date [see below], the gross proceeds from drawings under
the Senior Credit Facilities were used, together with the gross proceeds from
the offering of the Senior Notes and existing cash on hand, to [i] repay in full
the Original Senior Credit Facilities and (i) pay certain commissions, fees and
expenses in connection thereto.

Interest Rate and Fees

Interest on the borrowings under the Term Loan Credit Facilities and the
Revolving Credit Facility began to accrue on April 25, 2018 when the closing on
the Senior Credit Facilities occurred (the "Closing Date”). Under the terms of
the Senior Credit Facilities:

(a) in respect of the Term Loan A Facility and the Revolving Credit Facility, the
interest rate payable was set with effect from the Closing Date until the delivery
of the consolidated financial statements for the fiscal quarter ended September
30, 2018 at the London Interbank Offered Rate ("LIBOR") plus 1.50% per annum
(or a base rate plus 0.50% per annum) and thereafter is based on the lower
rate derived from either the first lien net leverage ratio of the Company and
its restricted subsidiaries at the end of each fiscal quarter or the Company’s
corporate ratings. The interest rate payable on the Original Term Loan A Facility
and Original Revolving Credit Facility was an adjusted rate of LIBOR plus 2.00%
per annum; and

(b) in respect of the Term Loan B Facility, the interest rate payable was set with
effect from the Closing Date at LIBOR plus 1.75% per annum with a LIBOR floor
of 0.00% (or a base rate plus 0.75% per annum). The interest rate payable on
the Original Term Loan B Facility was an adjusted rate of LIBOR plus 2.25% per
annum with a LIBOR floor of 0.00%.

In addition to paying interest on outstanding principal under the Senior Credit
Facilities, the borrowers pay customary agency fees and a commitment fee in
respect of the unutilized commitments under the Revolving Credit Facility. The
commitment fee payable with effect from the Closing Date until the delivery of
the consolidated financial statements for the fiscal quarter ended September
30, 2018 was 0.20% per annum. The commitment fee payable thereafter is
based on the lower rate derived from either the first lien net leverage ratio of
the Company and its restricted subsidiaries at the end of each fiscal quarter or
the Company’s corporate ratings, as applicable.
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Amortization and Final Maturity

The Term Loan A Facility requires scheduled quarterly payments commencing
on the first full fiscal quarter ended after the Closing Date, with an annual
amortization of 2.5% of the original principal amount of the loans under the
Term Loan A Facility made during each of the first and second years, with a
step-up to 5.0% annual amortization during each of the third and fourth years
and 7.5% annual amortization during the fifth year, with the balance due and
payable on the fifth anniversary of the Closing Date. The Term Loan B Facility
requires scheduled quarterly payments commencing on the quarter ended
September 30, 2018, each equal to 0.25% of the original principal amount of the
loans under the Term Loan B Facility, with the balance due and payable on the
seventh anniversary of the Closing Date. There is no scheduled amortization
of the principal amounts of the loans outstanding under the Revolving Credit
Facility. Any principal amount outstanding under the Revolving Credit Facility is
due and payable on the fifth anniversary of the Closing Date.

Guarantees and Security

The obligations of the borrowers under the Senior Credit Facilities are
unconditionally guaranteed by the Company and certain of the Company’s
existing direct or indirect wholly-owned material restricted subsidiaries, and
are required to be guaranteed by certain future direct or indirect wholly-owned
material restricted subsidiaries organized in the jurisdictions of Luxembourg,
Belgium, Canada, Hong Kong, Hungary, Mexico and the United States (the
“Credit Facility Guarantors”). All obligations under the Senior Credit Facilities,
and the guarantees of those obligations, are secured, subject to certain
exceptions, by substantially all of the assets of the borrowers and the Credit
Facility Guarantors (including the Shared Collateral).

Certain Covenants and Events of Default

The Senior Credit Facilities contain a number of customary negative covenants
that, among other things and subject to certain exceptions, may restrict the
ability of the Company and its restricted subsidiaries to: (i) incur additional
indebtedness; (ii) pay dividends or distributions on its capital stock or
redeem, repurchase or retire its capital stock or its other indebtedness; {(iii)
make investments, loans and acquisitions; (iv) engage in transactions with
its affiliates; (v) sell assets, including capital stock of its subsidiaries; (vi)
consolidate or merge; (vii] materially alter the business it conducts; (viii) incur
liens; and (ix) prepay or amend any junior debt or subordinated debt.

In addition, the Credit Agreement requires the Company and its subsidiaries to
meet certain quarterly financial covenants. Commencing with the fiscal quarter
ended September 30, 2018, the Company and its subsidiaries are required to
maintain (i} a pro forma total net leverage ratio of not greater than 5.50:1.00,
which ratio will decrease to 5.25:1.00 for test periods ending in 2020, 5.00:1.00
for test periods ending in 2021 and 4.50:1.00 for test periods ending in 2022;
provided that such maximum pro forma total net leverage ratio is subject to a
step up of 0.50x from the otherwise applicable ratio, up to a pro forma total net
leverage ratio not to exceed 6.00:1.00 for the six fiscal quarter period following
the fiscal quarter in which a permitted acquisition has been consummated,
and [ii) a pro forma consolidated cash interest coverage ratio of not less than
3.00:1.00 (collectively, the “Financial Covenants”]). The Financial Covenants
only apply for the benefit of the lenders under the Term Loan A Facility and the
lenders under the Revolving Credit Facility. The Credit Agreement also contains
certain customary representations and warranties, affirmative covenants and
provisions relating to events of default [including upon a change of control]. The
Group was in compliance with the financial covenants as of December 31, 2019.
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2020 Refinancing

On March 16, 2020, (the 2020 Refinancing Closing Date”), the Company
and certain of its direct and indirect wholly-owned subsidiaries entered
into an amendment to the Credit Agreement (as amended, the “Amended
Credit Agreement”) with certain lenders and financial institutions (the 2020
Refinancing”). Under the terms of the 2020 Refinancing, the Amended Credit
Agreement provides for (1) an amended US$800.0 million senior secured
term loan A facility (the "Amended Term Loan A Facility”) and (2] an amended
US$850.0 million revolving credit facility [the "Amended Revolving Credit
Facility”). Under the Amended Credit Agreement, the maturity for both the
Amended Term Loan A Facility and the Amended Revolving Credit Facility have
been extended by approximately two years with remaining balances on both
facilities due to be paid in full on the fifth anniversary of the 2020 Refinancing
Closing Date. Interest on the borrowings under the Amended Term Loan A
Facility and the Amended Revolving Credit Facility began to accrue on the 2020
Refinancing Closing Date.

The Amended Term Loan A Facility requires scheduled quarterly payments
commencing on the first full fiscal quarter ended after the 2020 Refinancing
Closing Date, with an annual amortization of 2.5% of the original principal
amount of the loans under the Amended Term Loan A Facility made during
each of the first and second years, with a step-up to 5.0% annual amortization
during each of the third and fourth years and 7.5% annual amortization during
the fifth year, with the balance due and payable on the fifth anniversary of the
2020 Refinancing Closing Date. Any principal amount outstanding under the
Amended Revolving Credit Facility is due and payable on the fifth anniversary of
the 2020 Refinancing Closing Date.

Under the terms of the Amended Credit Agreement, the interest rate payable on
the Amended Term Loan A Facility and the Amended Revolving Credit Facility
was reduced with effect from the 2020 Refinancing Closing Date until the
delivery of the financial statements for the first full fiscal quarter commencing
on or after the 2020 Refinancing Closing Date from an adjusted rate based on
LIBOR plus 1.50% per annum (or a base rate plus 0.50% per annum) to LIBOR
plus 1.375% per annum (or a base rate plus 0.375% per annum] and thereafter
will be based on the lower rate derived from either the first lien net leverage
ratio of the Company and its restricted subsidiaries at the end of each fiscal
quarter or the Company’s corporate ratings.

The 2020 Refinancing did not affect the terms of the Term Loan B Facility.

The borrowers will pay customary agency fees and a commitment fee in respect
of the unutilized commitments under the Amended Revolving Credit Facility.
The commitment fee payable that existed prior to the 2020 Refinancing remains
in effect at 0.20% per annum.

In conjunction with the 2020 Refinancing, the Group incurred borrowing fees
and expenses that will be deferred and amortized over the term of the Amended
Credit Agreement.

The Company has initiated a US$800 million drawdown on its Amended
Revolving Credit Facility to ensure access, given current uncertainties and
potential volatility in financial markets. This, combined with current cash and
cash equivalents, provides the Company with over US$1.2 billion of liquidity.
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Interest Rate Swaps

The Group maintains interest rate swaps to hedge interest rate exposure under the
floating-rate Senior Credit Facilities by swapping certain US Dollar floating-rate
bank borrowings with fixed-rate agreements. The interest rate swap agreements
that were entered into in connection with the credit and guaranty agreement in
May 2016 and had a termination date of August 31, 2021 were terminated by the
Group on September 4, 2019. LIBOR on these interest rate swap agreements had
been fixed at approximately 1.30%. Upon termination of the interest rate swap
agreements, the Group recognized a hedge gain of US$0.2 million which was
recorded in finance costs during the year ended December 31, 2019.

On September 4, 2019, the Group entered into new interest rate swap agreements
that became effective on September 6, 2019 and will terminate on August 31,
2024. The notional amounts of the interest rate swap agreements decrease over
time. LIBOR has been fixed at approximately 1.208% (compared to approximately
1.30% on the interest rate swap agreements that were terminated on September
4,2019). The interest rate swap agreements have fixed payments due monthly that
commenced September 30, 2019. The interest rate swap transactions qualify as
cash flow hedges. As of December 31, 2019 and December 31, 2018, the interest
rate swaps were marked-to-market, resulting in a net asset position to the Group
in the amount of US$10.6 million and US$25.5 million, respectively, which was
recorded as an asset with the effective portion of the gain (loss) deferred to other
comprehensive income.

Cross-currency Swaps

In April 2019, the Group entered into cross-currency swaps which have been
designated as net investment hedges. The hedges consist of a US$50.0 million
notional loan amount between the Euro and US Dollar and a US$25.0 million
notional loan amount between the Japanese Yen and US Dollar. The Group benefits
from the interest rate spread between the two markets to receive fixed interest
income over the five-year contractual period. As of December 31, 2019, the cross-
currency swaps qualified as net investment hedges and the monthly mark-to-
market is recorded to other comprehensive income. As of December 31, 2019,
the cross-currency swaps were marked-to-market, resulting in the notional loan
between the Euro and US Dollar to be in a net asset position to the Group in the
amount of US$0.1 million, which was recorded as an asset with the effective portion
of the gain (loss) deferred to other comprehensive income, and the notional loan
between the Japanese Yen and US Dollar to be in a net liability position to the Group
in the amount of US$0.3 million, which was recorded as a liability with the effective
portion of the gain (loss) deferred to other comprehensive income.

Deferred Financing Costs

During 2018, the Group incurred US$18.5 million of deferred financing costs related
to the 2018 Refinancing. Such costs were deferred and offset against loans and
borrowings and are being amortized using the effective interest method over the
life of the Senior Notes and Senior Credit Facilities. The amortization of deferred
financing costs under the Senior Notes and Senior Credit Facilities, which is
included in interest expense, amounted to US$3.6 million and US$2.1 million for
the years ended December 31, 2019 and December 31, 2018, respectively. Prior to
the 2018 Refinancing, amortization of deferred financing costs under the Original
Senior Credit Facilities, which were extinguished in April 2018, amounted to US$3.3
million for the year ended December 31, 2018.
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Upon extinguishment of the Original Senior Credit Facilities, the Group recognized a
non-cash charge of US$53.3 million for the year ended December 31, 2018 to write-
off the remaining balance of the previously existing deferred financing costs related
to the Original Senior Credit Facilities.

Revolving Credit Facility

As of December 31, 2019, US$647.0 million was available to be borrowed on
the Revolving Credit Facility as a result of no outstanding borrowings and the
utilization of US$3.0 million of the facility for outstanding letters of credit extended
to certain creditors. As of December 31, 2018, US$623.8 million was available
to be borrowed on the Revolving Credit Facility as a result of US$22.9 million of
outstanding borrowings and the utilization of US$3.3 million of the facility for
outstanding letters of credit extended to certain creditors. On March 16, 2020, the
Revolving Credit Facility was amended (see 2020 Refinancing above).

Other Loans and Borrowings

Certain consolidated subsidiaries of the Group maintain credit lines and other
loans with various third-party lenders in the regions in which they operate. Other
loans and borrowings are generally variable rate instruments denominated in the
functional currency of the borrowing Group entity. These credit lines provide short-
term financing and working capital for the day-to-day business operations of the
subsidiaries, including overdraft, bank guarantees, and trade finance facilities. The
majority of the credit lines included in other loans and borrowings are uncommitted
facilities. The total aggregate amount of other loans and borrowings was US$23.6
million and US$29.6 million as of December 31, 2019 and December 31, 2018,
respectively. The uncommitted available facilities amounted to US$134.9 million and
US$109.1 million as of December 31, 2019 and December 31, 2018, respectively.

The following represents the contractual maturity dates of the Group’'s loans
and borrowings as of December 31, 2019 and December 31, 2018:
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12A31H
[Expressed in millions of US Dollars] (UEBEETZ) 2019 2018
On demand or within one year RERIN—FR 61.3 80.9
After one year but within two years —FREMER 48.1 38.8
After two years but within five years MFERERAFR 744.5 786.3
More than five years BFEE 914.0 1,029.9
1,768.0 1,935.8
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The Group’s non-U.S. subsidiaries periodically enter into forward contracts AREBEHNIEEFMNB AT EHE] L EFE X EDIE

related to the purchase of inventories denominated primarily in US Dollars
which are designated as cash flow hedges. Cash outflows associated with these
derivatives as of December 31, 2019 are expected to be US$125.8 million within
one year.

Samsonite International S.A. Annual Report 2019 |

THRENFERBENEDRAL  hEANEEETT
R mEE I - RN2019F12 A3 BEEENTET
BEEMMRSMHARN —FARI1258BEET °

FIEBEBRAERAR 2019FF5R 77



Other Financial Information

Capital Expenditures
Historical Capital Expenditures

The following table sets forth the Group’s capital expenditures for the years
ended December 31, 2019 and December 31, 2018:

H B % & R

BEREXZ

BEEARMAX

TREHIAEBEHZE 2019612 A31 B KX 20184 12
A3NBIEFEMNERMASL

Year ended December 31,
HZ12A3MBLLEE
(Expressed in millions of US Dollars) (UBEBETZ%) 2019 2018
Land T - 0.1
Buildings BT 1.4 4.2
Machinery, equipment, leasehold improvements and other HES - RE - HEVMEREREM 54.0 96.4
Total capital expenditures ERE A 55.4 100.6

Capital expenditures during the year ended December 31, 2019 included costs for
new retail locations, remodeling existing retail locations, relocating certain office
facilities and investments in machinery and equipment. The year-on-year decrease
in total capital expenditures was primarily due to the slower pace of new retail
store openings, the non-recurrence of certain warehousing and manufacturing
investments in Europe in 2018 and office relocations and renovations for Tumi North
America in 2018.

Planned Capital Expenditures

The Group's capital expenditures budget for 2020 is approximately US$110.2 million.
The Group plans to begin construction of a new warehouse in Europe, refurbish
existing retail stores, open new retail stores and invest in machinery and equipment.

Contractual Obligations

The following table summarizes scheduled maturities of the Group’s contractual
obligations for which cash flows are fixed and determinable as of December 31, 2019:

BE2019F12A3MBILFE  EAMAXBREER
HTEH  BYRETEN  MBETHAERE
AR B ER R REBEKA - BRI AREIZF
MOEERANMERRINTEENTK - 20185
REUNETR L IR B A R EEIREM2018
FTumidEEMNRRERBBAE

HEcENGR
AEERN2000FEARTIEENA110258%E
JL e REEAZRENFAERESZETIE  BH1R
BETEL - AR TEEARIEE R &HE -
BHEE

TR ANERN2019F12 A31 B S RETERA]
FETESRENANETNETEIHA

Within Between 1 Between 2 Over

Total 1year and 2 years and 5 years 5years

(Expressed in millions of US Dollars) C=E-EZE2) st 16K 156225 2FEB5F BiB5sE

Loans and borrowings BRRER 1,768.0 61.3 48.1 744.5 914.0
Future minimum contractual HESBENRRKEEHARK

payments under lease liabilities 746.8 201.7 161.4 272.0 11.7

Future minimum payments under EHREKEBEBEENREK
short-term and low-value leases  BR{EFIFR 3.1 3.1 0.0 0.0 —
Total st 2,517.9 266.1 209.5 1,016.5 1,025.8

As of December 31, 2019, the Group did not have any material off-balance sheet
arrangements or contingencies except as included in the table summarizing its
contractual obligations above.

Significant Investments Held, Material Acquisitions and Disposals of
Subsidiaries

There were no significant investments held, material acquisitions, or disposals of
subsidiaries during the year ended December 31, 2019.

Impact of COVID-19 in 2020

The coronavirus ("COVID-19") outbreak has caused a global health emergency and
travel disruptions around the world. Our top priority has been and will continue to be
the health and safety of our employees and their families, as well as our customers
and business partners. We have proactively implemented preventative health
measures recommended by local health authorities and we continue to monitor the
situation closely.
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While the extent and duration of the COVID-19 outbreak remain uncertain, we are
reassured by actions taken by governments and health authorities around the world.
Nonetheless, the outbreak will have a negative impact on our performance in the
first half of 2020.

Initially the primary impact on our business was in the greater China region,
where company owned stores were temporarily closed and travel restrictions
were imposed during the peak Chinese New Year holiday season, disrupting both
domestic sales within China and outbound travel by Chinese tourists. While day-to-
day activities have begun to return to normal within China, travel remains disrupted
and the outbreak has also spread to the Group’s other important markets, including
the rest of Asia, Europe and North America.

The Company has seen an impact on sales and margin in Asia, and also in Europe
and North America, which were initially affected by the absence of Chinese tourists
and have more recently been directly impacted by the global spread of COVID-19
and the actions taken to try to contain the outbreak. For the two month period
ended February 29, 2020, the Group’s consolidated net sales decreased by 13.0%
(-11.2% constant currency) compared to the first two months of 2019, with the most
significant impact being a net sales decrease in Asia of 21.5% (-20.2% constant
currency) compared to the same period in the prior year. In particular, net sales in
China and the Hong Kong domestic market decreased by 35.4% (-33.7% constant
currency) and by 57.4% (-57.7% constant currency), respectively, year-on-year
during the first two months of 2020. The Company’s results for the first quarter and
the balance of 2020 will reflect these impacts.

The Group’s supply chain has also experienced some disruptions from COVID-19.
Factories in China were temporarily closed following the end of the Chinese New
Year holidays on February 10, 2020. Our suppliers are located outside the Hubei
province of China, where the COVID-19 outbreak has been most pronounced,
and production in China has since begun a slow return toward normal levels. We
estimate that we have seen a 4 to 5-week disruption to our supply from China,
however the impact on our business to date has been tempered by the decrease
in our sales, which has allowed us to manage inventory levels. As our suppliers’
factories continue to come back on-line, our focus is on ensuring that as sales
recover from the temporary disruption caused by COVID-19, our supply chain is able
to meet the demand for inventory.

The Company’s ongoing strategy to shift sourcing to suppliers outside of China,
which was accelerated in 2019 due to the incremental tariffs imposed by the U.S. on
products sourced from China, has helped mitigate the impact on the supply chain
from COVID-19. In 2019, the Group sourced approximately 33% of its global product
purchases from outside China, compared to approximately 28% in 2018, and we plan
to further diversify our supply chain outside China in 2020.

Given the inherent uncertainty about the future impacts of COVID-19, it is not
possible for the Company to reliably predict the impact on its results for the balance
of the year. Depending on the duration and severity of COVID-19, the Group's
financial condition and results of operations will be adversely affected, and the fair
value of certain long-lived assets could be impaired.

Details of the Group's principal risks and uncertainties that may adversely impact the
Company's performance and the execution of its strategies are disclosed within the
Risk Management and Internal Control section of the Corporate Governance Report
on pages 80 to 95 of this Annual Report. The Group continues to monitor the situation
and will continue to implement plans to seek to minimize the adverse consequences.
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The Board of Directors [the “Board”] of the Company is pleased to present this
Corporate Governance Report for the year ended December 31, 2019.

Corporate Governance Practices

The Company is committed to maintaining high standards of corporate
governance. The Company recognizes that sound corporate governance
practices are fundamental to the effective and transparent operation of the
Company and to its ability to protect the rights of its shareholders and enhance
shareholder value.

The Company has adopted its own corporate governance manual, which is
based on the principles, provisions and practices set out in the Corporate
Governance Code (as in effect from time to time, the "CG Code”) contained
in Appendix 14 of the Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited (the “Listing Rules”).

The Company complied with all applicable code provisions set out in the CG
Code throughout the period from January 1, 2019 to December 31, 2019,
except for code provision A.2.7 of the CG Code described in the paragraph
headed “Composition of the Board, Number of Board Meetings and Directors’
Attendance” below.

Directors’ Securities Transactions

The Company has adopted its own policies (the “Trading Policy”) for securities
transactions by directors and relevant employees who are likely to be in
possession of unpublished inside information of the Group on terms no less
exacting than the Model Code for Securities Transactions by Directors of Listed
Issuers as set out in Appendix 10 of the Listing Rules. Having made specific
enquiry of all Directors, all Directors have confirmed that they complied with
the required standard set out in the Trading Policy during the year ended
December 31, 2019. Directors” and Chief Executives’ interests in the Company’s
shares as of December 31, 2019 are set out at pages 134 to 135 of this Annual
Report.

The Board of Directors and Senior Management

The Board is responsible for leadership and control of the Company, and
for promoting the success of the Company by directing and supervising the
Company's affairs. In addition, the Board is responsible for (i) overseeing the
corporate governance and financial reporting of the Company, (ii) ensuring
that the Company establishes and maintains appropriate and effective risk
management and internal control systems, (iii] overseeing the Company's
policies and procedures on compliance and corporate governance, and (iv) the
training and continuous professional development of its directors and senior
management. To assist it in fulfilling its duties, the Board has established three
board committees: the Audit Committee, the Nomination Committee and the
Remuneration Committee (details of which are set out at pages 83 to 85 of this
Annual Report].

The Chairman is responsible for leading the Board and ensuring that the Board
functions effectively and acts in the best interests of the Company. The Chief
Executive Officer ("CEQ") is responsible for the overall strategic planning and
management of the Company.
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The Board has established clear guidelines with respect to matters that must be
approved or recommended by the Board, including, without limitation, approval
of the Company’s annual operating budget and capital expenditure budget; the
hiring or dismissal of the CEO, Chief Financial Officer, Joint Company Secretary
or certain other members of the Company’s senior management team; and
approving and recommending significant transactions.

The Company has arranged for appropriate insurance coverage in respect of
potential legal actions against its directors and senior management.

Composition of the Board, Number of Board
Meetings and Directors’ Attendance

The Board consists of eight directors, including one Executive Director
("ED"), two Non-Executive Directors ("NEDs"], and five Independent Non-
Executive Directors ("INEDs"). The biographical details of each director and
their respective responsibilities and dates of appointment are included in the
“Directors and Senior Management” section on pages 96 to 105 of this Annual
Report. None of the members of the Board is related to one another.

There were eight meetings of the Board held during the year ended
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December 31, 2019. The following is the attendance record of the directors &z °
at Board and committee meetings, as well as at the Annual General Meeting ~ WREBEFARSMLEE + LWRFNEEMNIFIIFEE -
of shareholders held during the year, and the training record of the directors
during the year:
Attendance Training
HERE £
Continuous
Board of Audit  Nomination Remuneration Annual General Professional
Category Directors Committee Committee Committee Meeting Development
bl Exg ENZEE® REEEg FMESS BRBFEAE FEEXERE
Timothy Charles Parker NED and Chairman 8/8 — 1/1 — 1/1 Note
FHEREE i
Kyle Francis Gendreau ED and CEO 8/8 — — — 1/1 Note
HERITHAER i
Tom Korbas NED 8/8 — — — 11 Note
FHE 22
Paul Kenneth Etchells INED 8/8 6/6 11 5/5 1/ Note
B EHE 22
Jerome Squire Griffith!” INED 8/8 — — — 11 Note
By EHE i
Keith Hamill INED 8/8 6/6 — 5/5 1/1 Note
By HE e
Bruce Hardy McLain (Hardy) INED 8/8 — — 5/5 11 Note
BYFHE e
Ying Yeh INED 8/8 6/6 1N 5/5 il Note
ey B EE R
Note 11

(1) Mr. Griffith was re-designated from an NED to an INED effective March 13, 2019. Griffith 5o &£ FRIENEFT ABILIEHE - B 2019F 3 A 13 ABAER ©
Each director received continuous professional development training during the year ended December 31, 2019, which included training on environmental, social and governance
matters, requlatory developments and other relevant topics. The directors are also continually updated on developments in the statutory and regulatory regime and the business

environment to facilitate the discharge of their responsibilities. ZZ=20194 12 A31 BILEE - KEEHE
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Each INED has provided the Company with an annual confirmation of his or her
independence, and the Company considers each of the INEDs to be independent
under Rule 3.13 of the Listing Rules.

Code provision A.2.7 of the CG Code provides that the chairman should at least
annually hold meetings with the independent non-executive directors without the
presence of other directors. The Chairman did not hold a separate meeting with
the INEDs during the year ended December 31, 2019 and the meeting that was
scheduled to take place in December 2019 was instead held on March 18, 2020.

Practices and Conduct of Meetings

Notice of regular Board meetings is given to all directors at least 14 days in
advance, and reasonable notice is generally given for other Board meetings.
Annual meeting schedules and the draft agenda of each meeting are normally
made available to directors in advance. Arrangements are in place to allow
directors to include items in the agenda, and final agendas together with
board papers are sent to directors at least 3 days before each regular Board
meeting, and as soon as practicable before other Board meetings, so that
the Board can make informed decisions on matters placed before it. Each
director also has separate and independent access to senior management
where necessary.

Minutes of the Board meetings are kept by the Joint Company Secretary. Draft
minutes are circulated to directors for comment within a reasonable time after
each meeting.

If a director or any of his or her associates has a material interest in a
transaction, that director is required to abstain from voting and not to be
counted in the quorum at the meeting for approving the transaction.

Appointment and Re-election of Directors

The Company uses a formal and transparent procedure for the appointment,
election and removal of directors, which is set out in the Company’s Articles
of Incorporation and is led by the Nomination Committee, which will make
recommendations on new director appointments to the Board for approval.

Each of the directors is engaged on a service contract, with their appointment
subject to re-election. Further details of the appointment, election and removal
of directors are set out in the "Directors and Senior Management” section on
pages 96 to 105 of this Annual Report.

Each director is appointed for a maximum term of three years, after which,
upon recommendation of the Board, such director may be proposed for re-
election by the Company’s shareholders in accordance with the Articles of
Incorporation.

Board Diversity Policy

The Board has adopted a Board Diversity Policy that provides that the Company
recognizes and embraces the benefits of having a diverse Board to enhance
the quality of the Board's performance and to support the attainment of the
Company’s strategic objectives. Under the policy, all Board appointments will
be based on merit, in the context of the knowledge, skills and experience that
the Board as a whole requires to be effective.
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Induction and Ongoing Development

Each newly appointed director receives a formal, comprehensive and tailored
induction to ensure his or her understanding of the business and operations of
the Company and awareness of a director’s responsibilities and obligations.

All directors participate in continuous professional development in order to
develop and refresh their knowledge and skills. Each member of the Board
received relevant training during the year ended December 31, 2019, details of
which are set out in the section titled “Composition of the Board, Number of
Board Meetings and Directors’ Attendance” above.

Committees

The Board has established the Audit Committee, the Nomination Committee
and the Remuneration Committee for overseeing particular aspects of the
Company’s affairs. All Board committees of the Company are established
with defined written terms of reference which are posted on the Company’s
website and are available to shareholders upon request. Meetings of the Board
committees generally follow the same procedures as for meetings of the Board.

Audit Committee

The Board has established an Audit Committee and has adopted written terms
of reference that set forth the authority and duties of the committee. The Audit
Committee consists of three members, namely Mr. Paul Kenneth Etchells
(Chairman of the Audit Committee) (INED), Mr. Keith Hamill (INED) and Ms. Ying
Yeh (INEDJ.

In compliance with Rule 3.21 of the Listing Rules, at least one member of
the Audit Committee possesses appropriate professional qualifications in
accounting or related financial management expertise in discharging the
responsibilities of the Audit Committee.

All members have sufficient experience in reviewing audited financial
statements as aided by the auditors of the Company whenever required.

The primary duties of the Audit Committee are to review and supervise the
Company’s financial reporting process and risk management and internal
control systems, to monitor the integrity of the Company’'s consolidated
financial statements and financial reporting, and to oversee the audit process.

There were six meetings of the Audit Committee held during the year ended
December 31, 2019. The following is a summary of the work performed by the
Audit Committee during 2019:

e Reviewed and approved the internal audit work plan for 2019, and
received periodic updates on the status of internal audit activities from the
Company’s Vice President of Internal Audit;

o Reviewed the effectiveness of the Company’s system of risk management
and internal controls for the year ended December 31, 2018;

o Reviewed arrangements for employees to raise concerns about possible
improprieties;

o Reviewed the annual financial statements (both consolidated and standalone),
annual results announcement and annual report for the year ended December 31,
2018 and recommended approval of such documents to the Board;
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e Reviewed the independence of the Company’s external auditors and
recommended the re-engagement of the external auditors for the year
ended December 31, 2019;

e Reviewed the Company’s results announcement for the three months ended
March 31, 2019, and recommended approval of such announcement to the
Board;

e Reviewed the interim consolidated financial statements, interim results
announcement and interim report of the Company for the six months ended
June 30, 2019, and recommended approval of such documents to the Board;

e« Reviewed the Company’s results announcement for the three and nine-
months ended September 30, 2019, and recommended approval of such
announcement to the Board;

e Reviewed and approved the plan for and scope of the audit of the
consolidated financial statements of the Company for the year ended
December 31, 2019 and the fee proposal for such audit;

e« Approved the non-audit services that can be provided by the external
auditors during the year ending December 31, 2020 and received updates
on the non-audit services provided by the external auditors during the year
ended December 31, 2019;

e Met twice with the Company’s external auditors without the presence of the
ED or management; and

e Met with the Company’s Vice President of Internal Audit without the
presence of the ED or management.

In addition, during the first three months of 2020 the Audit Committee
reviewed the effectiveness of the Company’s system of risk management and
internal controls for the year ended December 31, 2019; reviewed the annual
consolidated financial statements, annual results announcement and annual
report for the year ended December 31, 2019 and recommended approval of
such documents to the Board; and reviewed the independence of the Company’s
external auditors and recommended the re-engagement of the external
auditors for the year ending December 31, 2020.

Nomination Committee

The Board has established a Nomination Committee and has adopted written
terms of reference that set forth the authority and duties of the committee.
The Nomination Committee consists of three members, namely Mr. Timothy
Charles Parker (Chairman of the Nomination Committee) (NED), Mr. Paul
Kenneth Etchells (INED) and Ms. Ying Yeh (INED).

The primary duties of the Nomination Committee are to review the structure,
size and composition of the Board, to make recommendations to the Board
with respect to any changes to the composition of the Board, and to assess
the independence of the INEDs. When identifying suitable candidates, the
Nomination Committee shall (where applicable and appropriate) use open
advertising or the services of external advisers and consider candidates from
a wide range of backgrounds on merit and against objective criteria. The
Nomination Committee’s policy for evaluating and nominating any candidate
for directorship includes considering various criteria, including character and
integrity, qualifications (including professional qualifications), skills, knowledge
and experience and diversity aspects under the Board’s diversity policy,
potential contributions the candidate can make to the Board and such other

matters that are appropriate to the Company’s business and succession plan.
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There was one meeting of the Nomination Committee held during the year
ended December 31, 2019. The following is a summary of the work performed
by the Nomination Committee during 2019:

e Reviewed the structure, size and composition of the Board;

e Recommended to the Board the re-designation of Jerome Squire Griffith as
an INED;

o Reviewed the time and contribution required from directors;

e Assessed the independence of the INEDs and concluded that each of the
INEDs satisfied the independence requirements applicable to INEDs; and

e Considered the retirement and re-nomination of directors to stand for re-
election to the Board at the Company’s 2019 annual general meeting of
shareholders.

Remuneration Committee

The Board has established a Remuneration Committee and has adopted written
terms of reference that set forth the authority and duties of the committee. The
Remuneration Committee consists of four members, namely Mr. Keith Hamill
(Chairman of the Remuneration Committee) (INEDJ, Mr. Paul Kenneth Etchells
(INEDJ, Mr. Bruce Hardy McLain (Hardy) (INED) and Ms. Ying Yeh (INED).

The primary duties of the Remuneration Committee are to make recommendations
to the Board on the Company’s policy and structure for the remuneration of
directors and senior management and on the establishment of a formal and
transparent procedure for developing policy on such remuneration, as well as to
determine the specific remuneration packages of all EDs and certain members of
senior management.

There were five meetings of the Remuneration Committee held during the year
ended December 31, 2019. The following is a summary of the work performed
by the Remuneration Committee during 2019:

o Reviewed and approved the Management Incentive Plan for the Company’s
senior management, including the ED, for the year ended December 31,
2019. The Management Incentive Plan provides for a short-term cash
incentive in the form of an annual bonus based on achievement of financial
and strategic targets;

e Reviewed and approved the compensation of each member of the
Company’s senior management, including the ED, for 2019;

e Reviewed the remuneration of the NEDs and INEDs for 2019;

e Approved the participation of a member of the Company’s senior
management in the Company’'s Management Severance Plan. The
Management Severance Plan establishes guidelines that may be modified
by the Remuneration Committee in its discretion with respect to severance
payable to certain members of senior management, including the ED, if
their employment with the Group is terminated by the Group without cause
or by the senior manager for good reason;

¢ Recommended to the Board certain amendments to the Company’s Share
Award Scheme that were recommended to the Company’s shareholders for
approval; and

e Approved the grant of share options and restricted share units to the senior
managers, including the ED, and certain other employees of the Group.
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Remuneration of Directors and Senior Management

The following is a general description of the emolument policy of the Company,
as well as the basis of determining the emoluments payable to the directors.

Director and Senior Management Remuneration

The remuneration of directors is recommended to the Company’s shareholders
by the Board, which receives recommendations from the Remuneration
Committee. The remuneration of directors must be approved by special
resolutions at the annual general meeting of the shareholders of the Company.
All of the NEDs and INEDs received directors’ fees. The ED did not receive any
directors’ fees.

Under the Company’s current compensation arrangements, the ED and senior
management receive cash compensation in the form of salaries as well as
annual bonuses that are subject to annual performance targets. The ED and
senior management also receive periodic grants of share options and restricted
share units, which serve as the long-term incentive component of the Group's
compensation strategy.

Remuneration of the directors (including fees, salaries, discretionary bonuses,
share-based compensation expense and other benefits) was approximately
US$5.9 million for the year ended December 31, 2019.

The aggregate amount of emoluments for the five highest paid individuals of
the Group, including the ED, was approximately US$11.8 million for the year
ended December 31, 2019. No amounts have been paid to the directors or the
five highest paid individuals as an inducement to join or upon joining the Group,
or as compensation for loss of office for the year ended December 31, 2019. No
directors waived or agreed to waive any emoluments to which they were entitled
for the year ended December 31, 2019

Senior Management Emoluments

The following information summarizes the emoluments, by band, of the
members of the Company’s senior management team during the years ended
December 31, 2019 and December 31, 2018:
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Year ended December 31,
BZ12ANALEFEE

2019 2018
HK$0 - HK$10,000,000 077t -10,000,00078 7T
(US$0 - US$1,276,515): (0%7T-1,276,515% ) : 7 5
HK$10,000,001 - HK$15,000,000 10,000,001 78 7T -15,000,00058 7T
(US$1,276,516 - US$1,914,773): (1,276,516 & 7T -1,914,773 % 7T) 5 2
HK$15,000,001 - HK$20,000,000 15,000,001 % 7T -20,000,000 /& T
(US$1,914,774 - US$2,553,030): (1,914,774 % 7t -2,553,030 € 7T) : 1 4
Over HK$20,000,000 #8318 20,000,000 7% 7T
(Over US$2,553,030): (#838 2,553,030 % 7T) : 1 2

Such emoluments are shown inclusive of the share-based compensation
expense recognized during the years ended December 31, 2019 and
December 31, 2018 for all grants made to date for these individuals, termination
benefits of US$0.5 million paid to a former member of the senior management
team during 2019 and the payment of US$3.0 million to Mr. Ramesh Dungarmal
Tainwala ("Mr. Tainwala”) during 2018, who resigned from his employment
with the Company and as a director effective May 31, 2018, pursuant to the
Separation Agreement dated December 20, 2018.
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External Auditors and Auditors’ Remuneration

The auditors’ statement about their reporting responsibilities for the Company's
consolidated financial statements is set out in the Independent Auditors” Report
on pages 146 to 152 of this Annual Report.

The fees in relation to the audit and related services for the years ended
December 31, 2019 and December 31, 2018 provided by KPMG LLP and its
foreign member firms, the external auditors of the Group, were as follows:
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SNEERZ BEN R A BN &

BRZHE S EE R R RS EMBEREN2MEE
BIBRIL B A RN FIRE 146 T 152 BB R BRI E -

BZ2019F12A31 B R 2018F 12 A3 HILFE -
BRAASESNEZEE KPMG LLP REBINKE R
FIFTE AR MABRE R & AT

Year ended December 31,
BZ12A31ALEE

[Expressed in millions of US Dollars] (UEBETZ) 2019 2018
Annual audit and interim review services FEZEF &P EHRE 5.3 5.9
Permitted tax services B AR IS AR S 0.7 1.0
Other non-audit related services H i 3FF AR RS 0.0 0.0
Total At 6.0 6.9

Directors’ Responsibilities for the Consolidated
Financial Statements

The Board acknowledges that it holds responsibility for:

o Overseeing the preparation of the consolidated financial statements of the
Company with a view of ensuring such consolidated financial statements
give a true and fair view of the state of affairs of the Company; and

e Selecting suitable accounting policies and applying them consistently with
the support of reasonable judgment and estimates.

The Board ensures the timely publication of the consolidated financial
statements of the Company.

Management provides explanations and information to the Board to enable it
to make an informed assessment of the financial and other information to be
approved.

The Board strives to ensure a balanced, clear and understandable assessment
of the Company’'s financial reporting, including annual and interim reports,
quarterly results announcements, other price-sensitive announcements, other
financial disclosures required under the Listing Rules, reports to regulators
and information required to be disclosed pursuant to statutory requirements
and applicable accounting standards.

The Board is responsible for ensuring that the Company keeps proper
accounting records, for safeguarding the Company's assets and for taking
reasonable steps for the prevention of fraud and other irregularities.

The Board is not aware of any material uncertainties relating to events or
conditions that may cast significant doubt upon the Company’s ability to
continue as a going concern.
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Risk Management and Internal Control

The Board is responsible for ensuring that the Company establishes and
maintains appropriate and effective risk management and internal control
systems. The Board has delegated to the Audit Committee the responsibility
for reviewing the effectiveness of the Group's risk management and internal
control systems. The Company’s management, under the oversight of the
Board, is responsible for the design, implementation and monitoring of the
Company’s risk management and internal control systems.

Principal Risks

The Company recognizes that effective management of risk is essential to
executing the Company’s strategies, achieving sustainable shareholder value,
protecting the Group’'s brands and ensuring good corporate governance.
Accordingly, rather than being a separate and standalone process, risk
management is integrated into the Company’s business processes including
strategy development, business planning, capital allocation, investment

decisions, internal control and day-to-day operations.

The Board is responsible for evaluating and determining the nature and extent
of the risks it is willing to take in achieving the Company’s strategic objectives.
The Company aims to only take reasonable risks that (a) fit its strategy, (b) can
be understood and managed, and (c] do not expose the Company to:

e Material financial loss impacting the ability to execute the Company’s
business strategy or materially compromising the Company’s financial
viability;

e Material interruption to the Company’s business;
e Breaches of applicable laws and regulations; or
e« Damage to the Company’s reputation and brands.

As part of the Audit Committee’s review of the Group's risk management
systems, the Audit Committee considers the principal risks facing the Group
and the nature and extent of such risks. The Company's Vice President of
Internal Audit facilitates an annual enterprise risk assessment process in
conjunction with the senior management team in each of the Company’'s
regions as well as senior management of the Company’s corporate functions.
This process reviews the significant risks facing the Company’s operations and
records the relevant activities that are in place to mitigate such risks.

The risks set out below represent the principal risks and uncertainties
that may adversely impact the Company's performance and the execution
of its strategies. Other factors could also adversely affect the Company’s
performance. Accordingly, the risks described below should not be considered
to be a comprehensive list of all potential risks and uncertainties. The principal
risks are not listed in order of significance. In addition to the principal risks
described below, a discussion of certain qualitative and quantitative market
risks is included on pages 123 through 126 of this Annual Report.
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The key steps the Company takes in an effort to mitigate these principal risks are
described below. It is not possible for the Company to implement measures to
address all of the risks it may face, and there can be no assurance that the steps
the Group has taken will adequately and effectively mitigate the risks it faces.

Corporate Governance Report EEE AR E

RRFAFARZE T 2R MR T 2 EE
R ARRHERSHHRSHEEA G RRET
ARSI - BEOAMRE AN B PRI RO 5 2 A
BRUREEEERR R

Risk k&

Impact &

Mitigation J&i K B 9 5 i

Deterioration in economic
conditions globally or in the
Company’s major markets,
which could result from
economic cyclicality, political
or social unrest, or other
events or conditions that may
adversely affect trading.
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Reductions in discretionary consumer
spending could have a material
adverse impact on the Company’s

net sales, profitability, cash flow and
financial condition (including potential
impairments of goodwill and certain
other non-current assets).
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The Company’s multi-brand, multi-category strategy
results in flexibility in the wide range of price points at
which the Group’s products are sold, which helps make
the business more resilient. The geographic diversity
of the Company’s global business helps to mitigate the
impact of local economic challenges.
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Adverse impacts on the travel
industry, especially air travel,
resulting from events such as
terrorist attacks or outbreaks
of contagious disease.
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Sales of travel luggage, which make

up a majority of the Group’s sales, are
significantly dependent on travel as a
driver of consumer demand. Significant
adverse impacts on the travel industry
could have an adverse effect on the
Company’s net sales, profitability, cash
flow and financial condition (including
potential impairments of goodwill and
certain other non-current assets).
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Historically, disruptions to the travel industry have been
temporary and have not had material long-term adverse
impacts on the Company’s business. The Company’s
strategy to grow its sales of non-travel products, including
business and casual bags and accessories, helps mitigate
its vulnerability to disruptions in the travel industry. The
Company’s geographic diversity also mitigates the impact
of more localized travel disruptions.
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Shifts in the distribution
channels through which
consumers purchase the
Group’s products. This
includes the increasing
prevalence of e-commerce
and other evolving digital
channels in which the
Company has seen an increase
in new market entrants.
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If the Company’s strategy does not
effectively evolve to keep pace with
changing channel or market dynamics,
the Company’s net sales, profitability
and cash flow could be adversely
affected.

Fixed costs (particularly with respect
to leases) associated with the Group’s
direct-to-consumer retail business
could have an adverse effect on the
Company’s profitability, cash flow and
financial condition (including potential
impairments of goodwill and certain
other non-current assets).
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The Company’s multi-channel strategies continue to
emphasize its direct-to-consumer growth initiatives,
particularly the Group’s e-commerce capabilities.

The Company’s industry leading brands, long track
record of innovation, and global economies of scale that
enable substantial investments in product development,
marketing and sourcing are competitive advantages.

The Company closely monitors the profitability of its retail
stores and its retail lease portfolio to manage the risks
associated with lease obligations.
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Risk k&

Impact &

Mitigation J5i K L B& (9 15 i

Rising costs for finished
goods, raw materials and
components sourced from
third-party suppliers,
including without limitation
increased costs resulting from
the imposition by governments
of tariffs on imported goods.

[R5 =77 R BRI E Bk
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BT G B R AN £

Could adversely affect the Company’s
ability to maintain product margins if
the Company is unable to raise its prices
or find suitable, more cost-effective
suppliers. Increasing prices to maintain
margins could adversely impact
consumer demand for the Group’s
products.

AR AREEIRDEREEXLRSEAK
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The Company seeks to maintain and expand a
geographically diverse supplier base and, as illustrated
by the Company’s ongoing, successful efforts to diversify
its supplier base outside China, has the ability to shift
production from one supplier to another and to other
countries. Price increases are implemented where
possible to help maintain product margins. Products are
engineered to ensure maximum value for consumers by
eliminating unnecessarily costly features. The Company
utilizes in-house manufacturing of hard-side luggage
where doing so is cost effective.

RABE A MR I R 9 B = B M BRI A4S - LR
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REAWEE - FEAERARENART - ARAGATT
HEFREITEM -

Risk of third-party suppliers
failing to comply with

the Company’s policies

that are applicable to its
suppliers, including its social
compliance policy.

E=T R AR T ARA]
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Ceasing production from a supplier that
violates the Company’s policies could
disrupt supply and result in reduced
sales and increased costs. Violations
could also cause significant damage to
the Company’s reputation and brand
image.

RIEERA A RIBERAO R R R AR B
SLHEDE - EEEHERND RARA L
Tt o ERBMBRTAEEREREAR
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The Group seeks to ensure that all new and existing
third-party suppliers abide by the Company’s policies.
Supply contracts require compliance, and the Group’s
social compliance audit personnel visit suppliers on

a regular basis and audit their compliance. Failure to
remedy violations of the policy may result in termination
of the relationship with the supplier. The Group sources
from many third-party suppliers which may afford it

the flexibility to shift production to a different vendor if
needed.
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Risk of inability to source,

on a timely basis, in

sufficient quantities and at

a competitive cost, finished
goods, or raw materials or
component parts needed for
manufacture by the Group of
certain key hard-side luggage
products.

AN N B AR 3 5 O B B
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Inability of suppliers to deliver, in a
timely and cost-effective manner,
products that meet the Group’s quality
standards could result in damage to
customer relationships, reduced market
share, lost sales, lower profitability and
reduced cash flow.

In addition, the Group is dependent on

a sole source supplier for the supply of
the Curv material used to form the outer
shell of several of its best-selling, hard-
side product lines. Any disruption in the
supply of Curv material could adversely
impact production of such products,
which could result in lost sales and
market share.
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Where possible, the Company maintains alternative
sources of supply. Prospective and current vendors are
reviewed for quality, cost-effectiveness and adequacy
of capacity. Inventory needs and purchase order
requirements are monitored to ensure appropriate
inventory levels are maintained.

The Group is party to an agreement with the supplier of
the Curv material under which such supplier has agreed
to supply the material to the Group, subject to the Group
meeting certain annual minimum purchase volumes.
The Group seeks to maintain an adequate supply of Curv
material to meet inventory needs.

The Group maintains business interruption insurance
in almost all of its key markets to protect itself against
significant revenue or profitability losses.
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Risk k&

Impact &

Mitigation J5i K L B& (9 15 i

Fluctuations in the value of
the US Dollar against the
functional currencies of the
Group’s businesses.

ESIRISEE Skt
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The Company’s consolidated financial
statements are prepared in US Dollars.
The net sales of the Group’s operating
subsidiaries are generated in their
local functional currency, while a

large proportion of each subsidiary’s
cost of sales [in the form of inventory
purchases) are incurred in US Dollars.
Fluctuations in the value of the US
Dollar against the currencies in which
its businesses generate revenues could
adversely affect the Company’s US
Dollar reported net sales, gross margin,
profitability and cash flow.
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The Group periodically uses forward exchange contracts
to hedge its exposure to currency risk on product
purchases denominated in a currency other than the
respective functional currency of its subsidiaries.

Interest on borrowings is largely denominated in the local
currency of the borrowings. Borrowings are generally
denominated in currencies that match the cash flows
generated by the underlying operations.

The Company provides constant-currency comparisons
of period-over-period financial results in order to
provide investors a view to the underlying performance
of the business without distortions caused by currency
fluctuations.
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The Company is dependent
upon certain information
technology systems.

Risk of failure to protect
confidential information of
the Group’s customers or
employees, or to comply with
applicable data privacy laws,
or of a breach in the security
of the Group’s or third-party
service providers’ networks,
websites, e-commerce
shops or other information
technology systems.

RARIFREE T EMBHEERS -

R REAEETPRIEED
WERER - FORBEETERE
HALERE - AREHE=7
RIS AL - Wuh - B
FRIEERSEMERARHR R
BB RIRB RS

Technical problems with the Group’s
information technology systems

could negatively impact the timely
preparation of management accounts
and forecasts, which could adversely
affect the Company’s ability to manage
its business effectively or to accurately
and timely report its financial results.

In addition, technical problems could
result in delays in delivering products to
customers, which could adversely affect
the Company’s sales and reputation.

Any compromise of the security of

the Group's or its service providers’
systems, or a failure to protect
customers’ confidential information in
accordance with applicable privacy laws
or otherwise to comply with such laws,
could result in damage to the Company’s
reputation and expose the Group to
business disruption or potential legal
liability, which could substantially harm
its business and results of operations.
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The Group has implemented fully redundant, high
availability hosted solutions for its core Enterprise
Resource Planning ("ERP”) system.

The Group performs periodic penetration testing on the
Group’s systems and major e-commerce shops.

The Group has developed an information security incident
response plan and provides information security training
for employees.

It is the Company’s policy to satisfy applicable legal
requirements with respect to data protection and privacy.

In the United States, the Group seeks to maintain
Payment Card Industry (“PCI”) compliance for its U.S.-
based businesses to protect certain sensitive customer
data such as credit card information. The Group's PCI
compliance in the U.S. is periodically validated by a third
party. In other countries, credit card information is not
retained.
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Potential disruptions affecting
the Group’s company-owned
manufacturing facilities,
distribution centers or third-
party logistics providers.
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Disruptions to the operations of the
Company’s manufacturing facilities,
distribution centers or third-party
logistics providers, from natural
disasters, adverse weather conditions,
work stoppages, accidents or other
events beyond the Company’s control
could result in inventory shortages,
delayed, incomplete, inaccurate or lost
deliveries, or damaged goods, which
could adversely affect the Company’s
reputation, net sales, profitability and
cash flow.

RE - BERFMMN - BT - BIMEA
FEARRB RS E AR R AER
e~ BRRF O E = TR SR &
PAER e T - AIRE @ EBIFERR - i
RIER - T - NERFELENSE
mEE B - MR ARARE -
HEFE - BN MRS REERTH

2
= °

The Company maintains property insurance on all

sprinkler systems, which are evaluated and upgraded

The Company has developed, or is in the process of

BEBRBEETTERR - 5T 8 ERARERENUE

company-owned facilities and carries business
interruption insurance on the majority of its business
operations. Certain company-owned distribution facilities
employ physical protections such as fire alarms and

periodically based on the advice of outside consultants.
developing, disaster recovery and business continuity
plans for its key company-owned manufacturing and
distribution facilities.
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Legal proceedings or
regulatory matters could
adversely impact the Group’s
results of operations and
financial condition.
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The Group is subject from time to time
to various legal claims arising out of

its business operations. Additionally,

the Group may from time to time be
subject to changes in applicable laws or
regulations in the jurisdictions where
the Group conducts business operations.
Such matters could have an adverse
impact on the Company’s results of

The Company’s business works with the Company’s in-

appropriate, to identify significant legal or regulatory

house legal department and outside legal advisors, where

risks and to develop strategies (contractual, compliance
or otherwise) to help manage such risks.
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operations, or could expose the Group to
negative publicity, reputational damage,
harm to customer relationships, or
diversion of management resources.
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Effectiveness of Risk Management and Internal Control

The Board places great importance on risk management and internal control
and is responsible for ensuring that the Company maintains sound and effective
systems of risk management and internal control.

The Company's internal audit department reviews the adequacy and
effectiveness of the risk management and internal control systems. Each year
the internal and external audit plans are discussed with, and approved by, the
Audit Committee.

The Board has reviewed the overall effectiveness of the Company’s systems of
risk management and internal control for the year ended December 31, 2019.
The Board has delegated to the Audit Committee responsibility for reviewing
the Company’s systems of risk management and internal control and reporting
the committee’s findings to the Board. In conducting such review, the Audit
Committee, on behalf of the Board, has (i) reviewed the Company’s internal audit
activities during the year and discussed such activities and the results thereof
with the Company's Vice President of Internal Audit, (i) reviewed and discussed
the scope and results of the annual audit with the Company’s external auditors,
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(iii) reviewed the results of management’s control self-assessment process with
management and the Company’s Vice President of Internal Audit, (iv) reviewed the
results of the Company’s risk assessment with management and the Company’s
Vice President of Internal Audit, and (v) reviewed with management the results of
the Company’s internal management representation process that was performed
in connection with the preparation of the Company’s consolidated financial
statements. Based on its review, the Board confirms, and management has
also confirmed to the Board, that the Company’s risk management and internal
control systems are effective and adequate.

Communications with Shareholders and
Investor Relations

The Company strives to maintain a high level of transparency in communications
with shareholders and investors. The Company keeps a constant dialog with the
investment community through company visits, conference calls, information
sessions and participation in major investor conferences to communicate the
Company’s business strategies, developments and goals.

The Company’s annual and interim reports, quarterly results announcements,
the current version of the Company’s Articles of Incorporation, the Company’s
stock exchange filings, video webcasts, press releases and other information
and updates on the Company’s operations and financial performance are
available for public access on the Company’s website, www.samsonite.com, and
some of them are also available on the website of The Stock Exchange of Hong
Kong Limited (the “Stock Exchange”).

The Company encourages its shareholders to attend the Company’'s Annual
General Meeting ["AGM”) and other general meetings to communicate
their views and concerns to the Board directly so as to ensure a high level
of accountability and also to stay informed of the Company's strategies,
developments and goals.

The 2020 AGM will be held on June 4, 2020. The notice of the AGM will be sent
to the shareholders at least 20 clear business days before the AGM.

Disclosure of Inside Information Policy

The Company has adopted a Disclosure of Inside Information Policy
that establishes the Company’s policy and procedures for reporting and
disseminating inside information. This policy sets out the procedures and
internal controls to ensure the timely disclosure of information on the Group
and the fulfillment of the Group’s continuous disclosure obligations, including:

e the processes for identifying, assessing and escalating potential inside
information to the General Counsel and Joint Company Secretary;

e restricting access to inside information to a limited number of employees
on a "need to know" basis:

o identifying members of senior management who are authorized to release
inside information; and

e requiring all directors, officers and employees of the Group to observe the
Disclosure of Inside Information Policy.
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Shareholders Rights

Procedure for Shareholders to Convene a General Meeting

Pursuant to Article 13.10 of the Articles of Incorporation, any one or more
shareholder(s) who together hold not less than 5% of the issued and paid-up
shares of the Company that carry the right to vote at general meetings may
convene a general meeting by depositing a written request signed by such
shareholders and addressed to the attention of the Company’s Joint Company
Secretary at the registered office of the Company in Luxembourg or at the
Company’s office in Hong Kong, the addresses of which are set out below.

Such request must specify the objectives of the meeting. If the Board does
not within two calendar days from the date of deposit of the request proceed
duly to convene the meeting to be held within a further 28 calendar days, the
shareholders signing the request (or any of them representing more than
one-half of the total voting rights of all shareholders signing the request] may
convene the general meeting in the same manner, as nearly as possible, as
that in which meetings may be convened by the Board. No general meeting
convened by request of the shareholders may be held later than three months
after the date of deposit of the request.

Procedure for Shareholders to Make Enquiries to the Board

Shareholders may make enquiries to the Board in writing by sending such
enquiries to the attention of the Company’s Joint Company Secretary at the
registered office of the Company in Luxembourg or at the Company’s office
in Hong Kong, the addresses of which are set out below. The Joint Company
Secretary will forward enquiries to the Chairman of the Board for consideration.

In addition, shareholders in attendance at any general meeting of the
Company’s shareholders may make enquiries at such meeting to the Chairman
of the Board, the chairmen of the various Board committees, or to other
directors in attendance at such meeting.

Procedure for Shareholders to Put Forward Proposals at General
Meetings

Pursuant to Article 13.11 of the Articles of Incorporation, upon a written
request by (i) one or more shareholder(s) representing not less than 2.5%
of the total voting rights of all shareholders who at the date of such request
have a right to vote at the meeting to which the request relates, or (ii) not
less than 50 shareholders holding shares in the Company on which there has
been paid up an average sum, per shareholder, of not less than HK$2,000, the
Company shall, at the expense of the shareholders making the request (a) give
to shareholders entitled to receive notice of the next annual general meeting
notice of any resolution which may be properly moved and is intended to be
moved at that meeting, and (b] circulate to shareholders entitled to receive
notice of any general meeting a statement of not more than 1,000 words with
respect to the matter referred to in the proposed resolution or the business to
be dealt with in the meeting.

Pursuant to Article 13.12 of the Articles of Incorporation, such request must
be signed by all the shareholders making the request (or two or more copies
between them containing the signatures of all the shareholders making the
request) and deposited at the registered office of the Company in Luxembourg or
at the Company’s office in Hong Kong, the addresses of which are set out below.
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Such request must be deposited (i) not less than six weeks before the meeting
in question in the case of a request proposing that a resolution be adopted at
the meeting, and (i) not less than one week before the meeting in the case of
any request that does not propose that a resolution be adopted at the meeting.

In addition, one or more shareholder(s) who together hold at least 10% of the
Company’s issued and paid-up shares may request that one or more additional
items be put on the agenda of any general meeting. Such request must be sent
to the registered office of the Company in Luxembourg, the address of which is
set out below, by registered mail not less than five days before the meeting.

Except pursuant to the procedures described above, a shareholder may not
make a motion at a general meeting.

Procedure for Election to the Office of Director upon Shareholder
Proposal

A shareholder who intends to propose a candidate for election to the office of
director of the Company shall provide the Company’s Joint Company Secretary
with a written notice reflecting its intention to propose a person for election to
the office of director of the Company.

The notice shall be delivered by the shareholder at the registered office of the
Company in Luxembourg or at the Company’s office in Hong Kong, the addresses of
which are set out below, during a period commencing no earlier than the day after
the dispatch of the convening notice of the meeting scheduled for such election
and ending no later than seven days prior to the date of such meeting. Such notice
must be delivered by a shareholder (not being the person to be proposed) who is
entitled to attend and vote at the meeting. In addition, the candidate proposed for
election shall deliver to the Company’s Joint Company Secretary a signed written
notice reflecting his willingness to be elected as a director of the Company.

In accordance with Articles 8.1 and 8.5 of the Articles of Incorporation of the
Company, the appointment of the director will be made by way of a general
shareholders’” meeting of the Company and by ordinary resolution adopted at a
simple majority of the votes cast.

Contact Details

Shareholders may send their enquiries or requests as mentioned above to
one of the following addresses marked for the attention of the Joint Company
Secretary:

Registered Office in Luxembourg:

13-15 avenue de la Liberté,
L-1931 Luxembourg

Principal Place of Business in Hong Kong:

25/F, Tower 2, The Gateway,
Harbour City, 25 Canton Road,
Tsimshatsui, Kowloon, Hong Kong

Shareholders’ information may be disclosed as required by law.
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DIRECTORS AND SENIOR MANAGEMENT
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General

The Board currently consists of eight directors, comprising one Executive
Director, two Non-Executive Directors and five Independent Non-Executive
Directors.

In accordance with Code provision A.4.2 as set out in Appendix 14 of the Listing
Rules, every director, including those appointed for a specific term, should be
subject to retirement by rotation at least once every three years. Under Article
8.1 of the Articles of Incorporation of the Company, the directors shall be
elected by the shareholders at a general meeting, and the term of office of a
director shall be three years, upon the expiry of which each shall be eligible for
re-election.

Accordingly, during the year ended December 31, 2019, Messrs. Parker, McLain
and Etchells retired by rotation, and having been eligible, offered themselves
for re-election as directors at the 2019 AGM. Each was re-elected to a three-
year term at the AGM by majority vote.

The terms of Messrs. Gendreau and Korbas, and Ms. Yeh, will expire at the 2020
AGM of the Company. The terms of Messrs. Hamill and Griffith will expire at the
2021 AGM of the Company. The terms of Messrs. Parker, MclLain and Etchells
will expire at the 2022 AGM of the Company.
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Directors

The Board is responsible and has general powers for the management and
conduct of the Company’s business. The following table sets out certain
information concerning the directors as at December 31, 2019:

==
EECAEVAE—MENEBETARRNE
%o NREIIMN2019F 12 A3 BEREENE T
B

Name Age Position Date of Appointment Principal Responsibilities
3] FE B ZERH TERTE"
Timothy Charles Parker b4 Non-Executive Director and March 2011 Leading the Board and
Chairman 2011534 ensuring the Board functions
HTESREE effectively and acts in the best
interests of the Compan
EEEES iﬁﬁ%%ﬁﬁ ®
EFRRANARENRTE
Kyle Francis Gendreau 50 Executive Director and Chief =~ As Executive Director: March 2011 Overall strategic planning and
Executive Officer As Chief Executive Officer: May 2018 management of the Group's
PITESRITBER BHITES 2011538 operations
RITHAHE 201855 A ﬁ%%i&?ﬂ@%ﬁ%ﬁﬁﬁ%ﬁ%ﬂ&
=i
Tom Korbas 68 Non-Executive Director June 2014
FHITES 201456 A
Paul Kenneth Etchells 69 Independent Non-Executive May 2011%
Director 2011 &5/
BUFHTES
Jerome Squire Griffith 62 Independent Non-Executive September 2016
Director 201659 A
BN FHITES
Keith Hamill 67  Independent Non-Executive March 2011@
Director 201153/
BYFHTES
Bruce Hardy McLain 67 Independent Non-Executive March 2011@
(Hardy) Director 201143/
BYFHTES
Ying Yeh 71 Independent Non-Executive May 2011%@
®E Director 2011 E5/8
BN FHITES
Notes 11

(1

(2)

As is usual for a company of this size, the Non-Executive Directors and Independent Non-Executive Directors do not have specific operational responsibilities but rather,
with the benefit of their particular experiences, provide strategic guidance and leadership to the Board. ZEFIEN « MLRIEA AT - FERITES KB IENITESL
BENELEAML  RMESNHEERENNAEEGRHRKIELEREY -

Each of Messrs. Etchells, Hamill and McLain, and Ms. Yeh, will have served for more than nine years as a director in 2020. As Independent Non-Executive Directors with an
in-depth understanding of the Group's operations and business, each of them has expressed objective views and provided valuable independent guidance to the Company
over the years and each of them continues to demonstrate a firm commitment to his/her role as an Independent Non-Executive Director. In view of this, the Board
considers that the long service of each of these directors would not affect his/her exercise of independent judgment and he/she will continue to contribute to the Board
through his/her valuable business experience and guidance. £20204F - Etchells %24 + Hamill 564  Mclain e RELZ T EFEEGBIBIF - 1&#%%5%33@71?5’
BE  ARAEENELSNED  SFR-—EAFARAERFTEBRURHEENEIES  SARTRETBLNTESORE - Alt - EFERR - ZTEERY
ERTEYERETEBUAN  THERAEERRATENEBERIIES -
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Executive Director

Mr. Kyle Francis Gendreau, aged 50, has served as an Executive Director of
the Company since its incorporation in March 2011 and as an executive director
of the consolidated group since January 2009. He has served as the Chief
Executive Officer of the Company since May 31, 2018 and is responsible for the
Company’s overall strategic planning and for managing the Group's operations.
Prior to his appointment as Chief Executive Officer, Mr. Gendreau served
as the Company’s Chief Financial Officer from January 2009 until May 2018
and was actively involved in the development of the Group’s business and in
implementing the Company’s strategic plan, in addition to managing all aspects
of the Group's finance and treasury matters. He continued to serve as Interim
Chief Financial Officer from May 2018 to November 2018. Mr. Gendreau joined
the Group in June 2007 as Vice President of Corporate Finance and as Assistant
Treasurer. Prior to joining the Group, he held various positions including vice
president of finance and chief financial officer at Zoots Corporation, a venture
capital-backed start-up company (2000 to 2007), assistant vice president of
finance and director of SEC reporting at Specialty Catalog Corporation, a listed
catalog retailer (1997 to 2000) and a manager at Coopers & Lybrand in Boston
(1991 to 1996). Mr. Gendreau holds a BS in Business Administration from
Stonehill College, Easton, Massachusetts, USA (1991) and is a Certified Public
Accountant in Massachusetts.

Non-Executive Directors

Mr. Timothy Charles Parker, aged 64, has served as the Chairman of the
Board of Directors since the Company was incorporated in March 2011. As
Chairman, he is responsible for leading the Board and ensuring that the Board
functions effectively and acts in the best interests of the Company. He served
as non-executive Chairman of the consolidated group from November 2008
until January 2009, as Chairman and Chief Executive Officer of the consolidated
group from January 2009 through September 2014, and as non-executive
Chairman since October 1, 2014. Mr. Parker has a long history of managing
large businesses. Prior to joining the Company, he was chief executive of: The
Automobile Association (2004 to 2007, the car-repair firm Kwik-Fit (2002 to
2004), Clarks, the shoemaker (1997 to 2002) and Kenwood Appliances (1989
to 1995). Mr. Parker is currently a director of Archive Investments and is a
member of the U.K. Advisors Board of CVC Capital Partners. Since November
2014, Mr. Parker has been Chairman of the National Trust, a U.K. charitable
organization. Mr. Parker has served as Chairman of Post Office Limited since
October 2015 and as Chairman of the Board of HM Courts and Tribunals Service
since April 2018. He has previously held non-executive directorships with
Alliance Boots, Compass and Legal and General. Mr. Parker has also previously
advised ministers and senior civil servants on nationalized industry policy in
his capacity as an economist at the British Treasury (1977 to 1979). Mr. Parker
holds a MA in Philosophy, Politics and Economics from the University of Oxford,
Oxford, the United Kingdom (1977) and a Master’s in Business Studies from
London Graduate School of Business Studies, London, the United Kingdom
(1981).
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Mr. Tom Korbas, aged 68, has served as a Non-Executive Director of the
Company since April 2016, before which he served as an Executive Director
of the Company from June 2014 until March 2016. Before his retirement, Mr.
Korbas served as the Company’s President, North America from 2014 until April
2016 and was responsible for the overall management and development of the
Group’s business in the United States and Canada. Following his retirement in
2016, Mr. Korbas served as a consultant to the Group’s North America business
until December 31, 2018. Mr. Korbas joined the Company in 1997. His previous
positions with the Company include: President, Americas (2004 to 2014), Vice
President/General Manager of the Company’s U.S. wholesale business (2000
to 2004), Vice President of Sales and Operations (1998 to 2000) and Senior Vice
President of Soft-Side and Casual Bags (1997 to 1998). Prior to joining the
Group, Mr. Korbas was vice president of operations (1986 to 1997), director of
manufacturing operations, and engineering manager for American Tourister.
Mr. Korbas holds a BS in Industrial Engineering from Northeastern University,
Boston, Massachusetts, USA (1973) and an MBA from Babson College,
Wellesley, Massachusetts, USA (1976).

Independent Non-Executive Directors

Mr. Paul Kenneth Etchells, aged 69, has served as an Independent Non-
Executive Director of the Company since May 2011. He has served as an
independent non-executive director of Swire Pacific Limited, which is listed on
the Main Board of The Stock Exchange of Hong Kong Limited, since May 2017,
as a non-executive director at ETAK International Limited since January 2017,
and as an advisor to Cassia Investments Limited, a private equity firm, since
November 2012. Previously, he was an independent non-executive director of
Swire Properties Limited, a leading developer, owner and operator of mixed
use, principally commercial properties in Hong Kong and the PRC, and of
China Foods Limited, a company engaged in food and beverage processing and
distribution, both of which are listed on the Main Board of The Stock Exchange
of Hong Kong Limited. Mr. Etchells also served as a non-executive director and
chairman of Twenty20 Limited, a company incorporated in the Cayman Islands
which, through its subsidiary companies, is engaged in the manufacture and
sale of eyewear products. Mr. Etchells has also held various positions at The
Coca-Cola Company (1998 to 2010), including deputy president of Coca-Cola
Pacific (2007 to 2010) and president of Coca-Cola China (2002 to 2007). Prior to
joining The Coca-Cola Company, Mr. Etchells held various positions at the Swire
Group (1976 to 1998), including managing director of Swire Beverages (1995 to
1998), general manager of the Industries Division of Swire Pacific (1989 to 1995)
and finance manager of the Industries Division of Swire Pacific (1981 to 1989].
Mr. Etchells holds a BA in Political Studies from the University of Leeds, Leeds,
the United Kingdom (1971) and a MA in Asia Pacific Studies from the University
of Leeds (2013). He is a fellow of the Institute of Chartered Accountants in
England and Wales and a fellow of the Hong Kong Institute of Certified Public
Accountants.

Mr. Jerome Squire Griffith, aged 62, has served as an Independent Non-
Executive Director of the Company since March 2019, before which he served as
a Non-Executive Director from September 2016 until March 2019. Since March
6, 2017, Mr. Griffith has served as the Chief Executive Officer of Lands” End, Inc.,
a multi-channel retailer of clothing, accessories, footwear and home products
that is listed on NASDAQ. Mr. Griffith has served as a director of Lands’” End,
Inc. since January 2017. He has also served as a director of Vince Holding Corp.,
a company listed on the New York Stock Exchange, since November 2013. Mr.
Griffith previously served as the Chief Executive Officer, President and director
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of Tumi Holdings, Inc., a company which was listed on the New York Stock
Exchange, from April 2009 to August 2016 and served as the chairman of the
supervisory board of Tom Tailor Holding AG, a company listed on the Frankfurt
Stock Exchange, from June 2015 to May 2017. Mr. Griffith also has served on
the board of Parsons School of Design since September 2013. From 2002 to
February 2009, he was employed at Esprit Holdings Limited, a global fashion
brand, where he was promoted to Chief Operating Officer and was appointed to
the board in 2004. He was then promoted to President of Esprit North and South
America in 2006. From 1999 to 2002, Mr. Griffith worked as an executive vice
president at Tommy Hilfiger, an apparel and retail company. From 1998 to 1999,
Mr. Griffith worked as the president of retail at the J. Peterman Company, a
catalog-based apparel and retail company. From 1989 through 1998, he worked
in various positions at Gap, Inc., a retailer of clothing, accessories, and personal
care products. Mr. Griffith holds a Bachelor of Science degree in marketing
from the Pennsylvania State University, State College, Pennsylvania, USA (1979).

Mr. Keith Hamill, aged 67, has served as an Independent Non-Executive
Director of the Company since June 2014, before which he served as a Non-
Executive Director from May 2011 until June 2014. He has served as a non-
executive director of the consolidated group from October 2009 until May
2011. Mr. Hamill has served as a non-executive director and as non-executive
chairman of RBG Holdings plc, an English company listed on the London Stock
Exchange that provides legal and professional services and litigation financing,
since January 2020. Mr. Hamill is also currently the chairman of Horsforth
Holdings Ltd., a privately held investment holding company for a number of
leisure businesses (since 2009). Mr. Hamill's prior experience includes being
chairman of British food manufacturer Premier Foods plc (2017 to 2019), inter-
dealer broker Tullett Prebon plc (2006 to 2013), stockbroker Collins Stewart
plc (2000 to 2006) and software developer Alterian plc (2000 to 2011), and an
independent non-executive director of the distribution group Electrocopments
plc (1999 to 2008), Max Property Group plc (2010 to 2014) and the airline easyJet
plc (2009 to 2017), all of which are or were listed on the London Stock Exchange.
He was also an independent non-executive director of NASDAQ-Llisted publisher
and printer Cadmus Communications Inc. (2002 to 2007). Mr. Hamill has
also chaired the board of a number of UK privately owned companies which
included Endell Group Holdings Limited (parent company of Travelodge Hotels
Limited) (2003 to 2012), insurance broker HGL Holdings Limited (2005 to 2011)
and construction business Avant Homes Limited (2013 to 2014). He was chief
financial officer of hotel group Forte plc (1993 to 1996), retailer WH Smith plc
(1996 to 2000) and United Distillers International Limited (1990 to 1993), and
director of financial control at Guinness plc (1988 to 1991). Mr. Hamill was a
partner at PricewaterhouseCoopers LLP (1986 to 1988). He was also chairman
of the board of the University of Nottingham, United Kingdom. Mr. Hamill holds
an Honorary Doctorate in Law from the University of Nottingham and is a Fellow

of the Institute of Chartered Accountants, England and Wales.
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Mr. Bruce Hardy McLain (Hardy), aged 67, has served as an Independent Non-
Executive Director of the Company since June 2014, before which he served as
a Non-Executive Director from May 2011 until June 2014. He served as a non-
executive director of the consolidated group from October 2007 until May 2011.
Mr. McLain is a co-founder, and serves on the board, of CVC Capital Partners
(formerly a subsidiary of Citigroup known as Citicorp Venture Capital], from
which he retired as managing partner in December 2012. Mr. McLain joined
Citicorp Venture Capital in 1988, and in 1993 participated along with fellow
managers in the acquisition of Citicorp Venture Capital from Citigroup and the
founding of CVC Capital Partners. Since founding CVC Capital Partners he has
been involved in and held directorships with a number of companies including
Formula One (2013 to 2016}, the Dorna Sports Group (1998 to 2006), Rapala VMC
0YJ (1998 to 2005), Punch Taverns Plc (formerly known as Punch Group Limited)
(1999 to 2002, Spirit Group Holdings Limited (formerly known as Spirit Amber
Holdings) (2003 to 2006), Kappa Holding BV (1998 to 2000), Hayman Sports LLC
(2013 to 2015) and Terressential Corp (2015 to 2016). He is currently a non-
executive director of Everbright Ltd., Mount Street Group Limited and the Lecta
Group. Prior to joining Citicorp Development Capital, Mr. McLain worked for
Citicorp’s investment management (1986 to 1987) and mezzanine finance (19